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TOWNSHIP OF ESSA
CONSENT AGENDA
WEDNESDAY, SEPTEMBER 2, 2020

A - ITEMS RECEIVED AS INFORMATION

1.

10.

11.

12.

Correspondence from the Nottawasaga Police Services Board dated July 6, 2020, re:
Change in Security Check and Revenue Distribution Processes.

Correspondence from the Minister of the Environment, Conservation and Parks dated

July 8, 2020, re: Environmental Assessment Modernization.

Resolution from the Town of Amherstburg dated July 13, 2020, re: Long Term Care
Home improvements.

County Council Highlights, Committee of the Whole and Council Meeting dated July 14,
2020 and August 11, 2020.

Correspondence from Southwest Integrated Fibre Technology, Inc. dated July 20, 2020,
re: SWIFT — Monthly Project Update — June 2020.

Resolution from Chatham-Kent dated July 21, 2020, re: Emancipation Day.

Media Release from the Nottawsaga Valley Conservation Authority, re: New Source
Protection Committee Members Appointed.

AMO Communications:

a) July 20, 2020 — AMO Policy Update — Stage 3 Re-Openings.

b) July 22, 2020 — AMO Policy Update — Ontario Legislature Recessed, Standing
Committee Now Looking at Infrastructure, Stage 3 Openings Information.

c) July 23, 2020 — AMO Watchfile.

d) August 7, 2020 — AMO Policy Update — Child Care Funding and Community Safety
Initiatives.

e) August 11, 2020 — AMO Policy Update — Court Security Funding Review, CCTV
Grant Program, Windsor-Essex Goes to Stage 3.

f) August 12, 2020 - AMO Policy Update — Municipal Emergency Fiscal Relief, Quarter
1 Fiscal and COVID-19 Action Plan Updates.

g) August 24, 2020 — AMO Policy Update — Orders Extended, New Direction Regarding
Facilities.

News Release from Georgian Bay General Hospital dated August 4, 2020, re: North
Simcoe Ontario Heaith Team Receives Approval to Proceed with Development.

Resolution from the Township of Huron-Kinioss dated August 17, 2020, re: Farm
Property Tax Class Rate Program.

Correspondence from the Simcoe Muskoka District Health Unit dated August 19, 2020,
re: Letter to Minister Elliott Funding Health Units During COVID-19.

Correspondence from the Ontario Energy Board., re: Enbridge Gas Inc. has Applied to
Raise its Natural Gas Rates Effective January 1, 2021.
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13. News and Views from Simcoe County Historical Association — Summer 2020.

14. Township of Essa Building Department Statistics — June and July 2020.
B - ITEMS RECEIVED AND REFERRED TO SERVICE AREA FOR ACTION

None.

C - ITEMS RECEIVED AND REFERRED TO SERVICE AREA FOR REVIEW AND
REPORT TO COUNCIL

None.
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Nottawasaga
Police Services Board

(serving Adjala-Tosoroniio/Essa/New Tecumseth)

10 Wellinglon Street East, Alliston, Ontario LOR 1A1
Email; psh@newtecumseth.ca

July 6, 2020

Township of Adjala-Tosorontio Township of Essa Town of New Tecumseth
7855 30" Sideroad 5786 County Road 21 10 Wellington Street East
Alliston, ON L9R 1V1 Utopia, ON LOM 1TC Alliston, ON L9R 1A1

Attention: Mayor and Council

Dear Council:

Change in Security Check and Revenue Distribution Processes

The Nottawasaga Police Servicas Board met on Wednesday, June 24, 2020 and passed
Resolution No. 2020-33 in response to a letier from the Mummpal Policing Bureau of the Ontario
Provincial Palice dated June 8, 2020 regarding changes in security check revenue distribution.

A copy of the letter is attached for your reference.

Resolution No, 2020-33

Moved by P. Whiteside

Seconded by J. Webster

BE IT RESOLVED THAT the Secretary be directad to write a letter to advise the respective
Couriclis of the Township of Adjala-Tosorontio, Township of Essa and Town of New
Tecumseth of the changes in security check revenue distribution processes as outlined
in the letter dated June 8, 2020 from the Municipal Policing Bureau of the Ontario
Provmcsal Palice and the ﬁnanclal ramifications the changes will have on the
Nottawasaga Police Services Board and the 2021 hudget.

CARRIED

This _letter will provide some history on how fees were collected prior this change and the
benefits Nottawasaga detachment has raceived. Prior to 2008, fees collected at the
detachment for services provided to the public for criminal record checks, fingerprinting, etc.
were paid to the municipalities. The Police Services Board would submit an annual budget for
approval by the three municipalities. At the end of each year the three (3) municipalities would
share either the revenue received in excess of expenditures for the year or the expenses
incurred in excess of the revenue received.

On November 29, 2007 the Board passed Resolution #2007-71 to ask the municipal partners to
approve a@stablishing a Police Services Board Reserve Account where excess revenue over
expenditures would ba transferred at the and of each year. Similarly, excess expendituras over
revenue would be paid from the reserve. The municipalities approved the request in 2008 and
the reserve was established.
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Township of Adjala-Tosorontio
Township of Essa

Town of New Tecumseth
Re: Chanage in Security Check and Revenue Distribution............coieesieesesens

Revanue has exceeded expenditures every year since the reserve was established and the
Board has purchased equipment for the detachment to enhance the workplace as well as
providing equipment that has resulted in increased visibility as officers were able to patrol -
without having to return to the detachment to return telephone calls or file a report. The reserve
has also allowed the Board to financially support fundralsing events hosted by the detachment

to raise funds for local charities.

Mobile Work Stations were purchased for police vehicles when the Province was just beginning
to release a small number of the units to selected detachments. Officers were provided cell
phonas that enabled them to return cails without the need for a landline. A recording device
was purchased for officers to record details of a report that could then be transcribed by

administration staff,

The Bicycle Patrol Unit was equipped by the Board. This has proven to be a valuable addition
to the detachment to improve visibility in our urban communities. The Board continues to
support this initiative annually with updated equipment and maintenance of the bicycles.

Heavy trucks travelling on country roads has been an ongoing issue. The Board purchased a
scale that enables officers to check the weight of these vehicles and issue fines where weight is
exceeded. Speed is another issue that continues to be raised. The Board purchased signs that
fiash the speed of oncoming traffic in an effort to slow down speeders. These units have now
been turned over to the municipalities. A traffic counter was purchased that provides
information on each vehicle that crosses over it. Day and time, type of vehicle and speed are all
recorded. This equipment would be utllized in areas where there were numerous complaints
received to assist in traffic enforcement. Officers would be deployed to enforce the speed limit
at the optimum time of day. All of this equipment helps our officers in their efforts to keep our

citizens safe.

The exercise equipment at the detachiment was upgraded and Is well used by officers,
Furniture in the interview room was worn and in need of replacement. The Board purchasad
new fumiture. The most recent enhancement is the new community trailer. This piece of
equipment will be displayed with pride at community events and is equipped to be used as a
command post when needed.

All of these initialives were at no cost to the municipalities. In 2018, the Province replaced the
1,000 Officers Partnership Program with a grant that was paid to the Police Services Board to
fund a program initiated by the Nottawasaga OPP. This change impacted the municipelities as
the budgets were already set and the $105,000.00 grant would no longer be availabie to ofiset a
portion of the cost of policing. In June 2018, the Board transferred a total of $105,000.00 from
the Police Services Board Reserve Account to the Town of New Tecumseth to be distributed
among the municipal partners in accordanca with the cost sharing formula to offset the shorifail,




Al

Township of Adjala-Tosorontio
Township of Essa

Town of New Tecumseth
Re: Change in_Security Check and Revenue Distribution...........ooveniirienee. July 6, 2020

Revenues received in 2020 have been reduced due to COVID-19 and the closure of the

detachment for public access. A total of $26,361.27 has been raceived up to May 31, 2020 and

there wilt ba a small amount to add to this for the first few days of June. All revenue wili now be F

paid directly to the Consolidated Revenue Fund (CRF) of the provincial government. Revenue un ds

will be tracked to ensure funds are allocated to the municipality where applicants reside. to Com€
Revenue will be credited back to municipat policing accounts quarterly. haacle +o
olet? nat

It is @stimated that revenues would have exceeded $100,000.00 in 2020 if things had remained
status quo. Fees ware increased in July 2019 which resulted in a substantial increase in annual
revenues. To demonstrate the impact, a total of 2,451 security checks wera paid for in 2019,
The fee is $41.00 per application which would resuit in $100,421.00. Many of these applications
were filed by non-resident applicants and under the new program the fee will be paid to the
municipality in which the applicant resides. it is difficult {o estimate exactly what the financial
impact will be. The detachment has yet to determine if applications for non-residents will
continue to be processed at the detachment.

The Police Services Board Resarve Account will support the balance of the 2020 budget as
approved and may be sufficient to support 2021 expenditures. The Nottawasaga Police
Services Board will submit 2021 estimates to the municipalities for their approval. Funding
source wifl be identified as the Police Services Reserve Account for as long as there are funds
rernaining in the account. Once the reserve account is depleted, the Board will be reliant on the
municipalities to approve and fund Board expenditures as it did prior to 2008.

in summary, the detachment will be impacted as the Board will no longer be in a position to
purchase equipment to enhance the detachment. The municipalities will be Impacted as the
amount of revenue is almost certain to be substantiaily reduced and may or may hot offset the
Board operating budget in years to come. In any event, the future is uncertain.

The Board wanted to give the municipalitics some insight on how this change will impact all -
parties. ltis anticipated that further discussion will be required during 2021 budget preparation

this fall.

In the meantime, stay safe and healthy as we work our way through this dreadful pandemic.
We are all in it together and together we will thrive.

Best regards,

Tyarey ﬁ;ﬂw

Nancy Rugman
Secretary

Enc.
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Municipal Policing Burean

Onta_rio ] Police i Bureau des services policiers des municipalités

Provincial provinciale

Police de I'Ontario 777 Memorial Ave. 777, ave Memorial
Orillia ON L3V 7V3 Orillia (ON) L3V 7V3
Tel; (705) 329-6200 Fax: (705) 330-4191

File Reference: 600
June 8, 2020
Dear Mayor / Worship,

Re: Change in security check and revenue distribution processes

The Ontario Provincial Police (OPP) is doing our part to help reduce the risk of spreading
COVID-19 by restricting access to detachments across the province. We have already taken
the step of limiting the processing of routine security checks (criminal record
checks/vulnerable sector checks) by detachment staff. We are commiitted to processing
security checks deemed to be necessary, or for emergency circumstances, and mitigating
any potential COVID-19 related health risks, as much as possible.

Effective immediately the OPP has adopted a new procedure for processing emergent
security checks that reduces the rigk to applicants and improves on the efficiency of the

process by:

* Moving the security check application form to an online submission, reducing
applicants’ detachment visits to one visit in most circumstances; a visit to pick up the
completed security check.

« Centralizing the vetting of apptications for emergent needs and oversight of the
process.

= Providing applicants access to a paperless payment method to a provincial Point of
Sale terminal over the phone, further reducing the risk of potential exposure to a
COVID-19 transmission vector.

Under the new process, applicants will make their payment over the telephone to
detachments that currently have provincial Point of Sale (POS) machines. The funds will be
deposited directly to the Consolidated Revenue Fund (CRF) of the provincial government in
accordance with the Financial Administration Act, RSO 1990. Security check revenue is
tracked to ensure these funds are allocated to the municipality where applicants reside.
Municipal owned POS terminals that transfer money directly to municipal banking accounts
will no longer be used at OPP detachments.

Revenue will be credited back to municipal policing accounts quarterly throughout the year.
The credit will be provided to municipalities approximately two months after the end of the
quarter (May, August, November, and February). The credit process for 2020 is impacted
by the in-year implementation of the new process and details on the timing of the credit will
be provided to municipalities in future correspondence.

All revenue collected by OPP detachments for security checks, finger prints and reports
provided to the public for a fee will follow this process to ensure compliance with the FAA,

Y
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Should you have any further questions regarding this process please email
OPP.MPB.Financial. Services.Unit@opp.ca. Members of the public can find the most up-to-
date information on obtaining a record check by visiting www OPP.ca.

Yours truly,

y 27

Phil Whitton
Superintendent

Bureau Commander
Municipal Policing Bureau

c. CAO / Treasurer / Clerk
PSB chair




From: Minister, MECP (MECP) <Minister. MECP@ontario.ca>
Sent: July 8, 2020 7:09 PM
To: Lisa Lehr <llehr@essatownship.on.ca>

Subject: Letter from the Honourable Jeff Yurek, Minister of the Environment, Conservation and Parks
regarding Environmental Assessment modernization

Good evening,

| am writing to inform you about the Ministry of the Environment, Conservation and
Parks next steps in our government's Made-in-Ontario Environment Plan commitment to
build an environmental assessment (EA) program that ensures strong environmental
oversight and a strong economy.

The current process for environmental assessments is slow and ineffective. It can take
up to six years for some projects, slowing down important infrastructure projects that
help Ontario communities, such as installing electricity infrastructure. Even projects
subject to a streamlined process, such as new roads and bridges, can be further
delayed by administrative burden, impacting the timely construction of basic
infrastructure.

That's why, last year our government released a discussion paper (hitps./prod-
environmental-registry.s3.amazonaws.com/2019-04/EA%20Discussion%20Paper. pdf)
outlining the challenges with our current framework and introducing our vision for a
modernized EA program, as the first step in our plan to update the nearly 50-year-old
Environmental Assessment Act (EAA).

As we committed in our Made-in-Ontario Environment Plan, we want to improve the
environmental assessment program by eliminating duplication and reducing delays on
" projects that matter most to Ontario communities. To start, we amended the EAA
through the More Homes, More Choice Act, 2019 to exempt low-impact projects, such
as constructing roadside parks and adding bike lanes from requiring an environmentai
assessment. Projects like these are routine activities that have benefits to communities
but little to no environmental impacts.

- As part of our government’s proposed COVID-19 Economic Recovery Act, we are now
proposing to move forward with the next phase of environmental assessment
modernization, to further reduce delays and focus our resources on projects with a
higher potential for environmental impacts so that we can help communities get
important infrastructure projects built faster, while maintaining strong environmental
oversight.

Building infrastructure projects faster, including transit and highways, will help boost
Ontario's economic recovery, create thousands of jobs, put more opportunities within
the reach of businesses, create more affordable housing, and ensure a higher standard
of living in every community across the province.

b




The proposal includes the items outlined below:
Proposed amendments to the Environmental Assessment Act (EAA)

 Through the COVID-19 Economic Recovery Act, our government has proposed

- amendments to the EAA, which allow us to move forward with our next phase of our
modernization plans, while at the same time supporting the government economic
recovery goals by making it possible for us to find efficiencies in the environmental
- assessment process of important public works.

The legislation would allow us, through subsequent regulations and proclamations, to
allow online submissions, reduce the average time by half for the largest projects and
match the potential environmental impact of a project to the level of study required.

The proposed changes are aimed at getting important infrastructure projects built faster,
while maintaining strong environmental oversight by focusing on projects that have the
most potential to impact the environment. -

We posted an information notice on the environmental registry to provide information
about the proposed legislative changes to the EAA that will be proceeding through the
legislative process. Please refer to https://ero.ontario.ca/notice/019-2051 for more
information.

Amendments to Class Environmental Assessments (Class EAs)

My ministry is also seeking input on proposed amendments to 8 Class EAs. These
proposed changes would support our modernization initiative as they would exempt low-
impact projects from the requirements of the Environmental Assessment Act, eliminate
duplication and find efficiencies in the planning process. This would speed up projects
that are important to communities, such as erosion, repair, or remediation initiatives, or
important upgrades to machinery such as waterpower generators.

My ministry is seeking input on these proposed amendments during a 45-day comment
period, closing on August 22, 2020. Details of this proposal may be found at
https://ero.ontario.ca/notice/019-1712.

Exempting Regulations

In addition, my ministry is also proposing regulatory exemptions from the Environmental
Assessment Act to eliminate duplication and reduce delays for projects and activities
related to Indigenous land claim settlements and other agreements with Indigenous
communities dealing with land, projects within provincial parks and conservation
reserves, and select highway projects being planned by the Ministry of Transportation,
Some of these projects and activities are already subject to other legisiation or planning
processes that would provide the appropriate level of assessment and consultation.

E;
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Other projects may be exempted from the EAA but would still be subject to conditions
such as requirements to post notifications or undertake technical studies as appropriate.

My ministry is seeking input on these proposed amendments during a 45-day comment
period, closing on August 22, 2020.

For details of the proposal regarding land claim settlement activities and other
agreements with Indigenous communities dealing with land, please refer to
https://ero.ontario.ca/notice/019-1805.

For details of the proposal regarding projects in provincial parks and conservation
reserves please refer to https://ero.ontario.ca/notice/019-1804.

" For details of the proposais for select Ministry of Transportation projects, please refer
to https:/fero.ontario.ca/notice/019-1882 and https://ero.ontario.ca/notice/019-1883.

Information about the proposed Class EA amendments can be found on the
environmental registry. We ask that you submit any comments that you may have
through the instructions provided, and by the deadlines listed above.

Should you have questions about any of the proposals, you can contact us at
EAmodernization. MECP@ontario.ca.

We look forward to your suggestions and comments on our modernization initiatives.

Sincerely,

Jeff Yurek
Minister of the Environment, Conservation and Parks




The Corporation of The

Town of Amherstburg

VIA EMAIL
To: All Ontario Municipalities

RE: Long Term Care Home Improvements

At its meeting of July 13", 2020, Council passed the following resolution for your consideration:

That Administration BE DIRECTED to send correspondence in support of the City of
Sarnia's resolution regarding their request for long term care home improvements.

Enclosed is a copy of the City of Sarnia’s resolution for convenience and reference purposes.

Regards,

- )
&“\i{\k_&ww

Tammy Fowkes

Deputy Clerk, Town of Amherstburg
(519) 736-0012 ext. 2216
tfowkes@amherstburg.ca

Website: www.amherstburg,ca
271 SANDWICH ST. SOUTI, AMHERSTBURG, ONTARIO N9V 2A5

Phone: (519} 736-0012 Fax: (5 !9) 736-3403 TTY: (519)736-9360
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ccC:

Doug Ford, Premier of Ontario
Email: premier@ontario.ca

Taras Natyshak, MPP
Email: tnayshak-qp@ndp.on.ca

Chris Lewis, MP
Email: chris.lewis@pari.gc.ca

Dianne Gould-Brown
City Clerk, City of Sarnia
Email: clerks@sarnia.ca

Robert Auger, Town Solicitor, Legal and Legislative Services/Clerk - Town of Essex
Email: rauger@essex.ca

Jennifer Astrologo, Director of Corporate Services/Clerk - Town of Kingsville
Email: jastrologo@kingsville.ca

Agatha Roberison, Director of Council Services/Clerk - Town of LaSalie
Email: arobertson@lasalle.ca

Kristen Newman, Director of Legislative and Legal Services/Clerk - Town of Lakeshore
Email: knewman@iakeshore.ca

Brenda Percy, Municipal Clerk/Manager of Legislative Services - Municipality of Leamington
Email: bpercy@leamington.ca

Laura Moy, Director of Corporate Services/Clerk - Town of Tecumseh
Email: Imoy@tecumseh.ca

Mary Birch, Director of Council and Community Services/Clerk ~-County of Essex
“Email: mbirch@countyofessex.ca

Valerie Critchley, City Clerk — City of Windsor
Email; clerks@citywindsor.ca

Association of Municipalities of Ontario (AMO)
Email: amo@amo.on.ca

Wehsite: www.amherstburg.ca
271 SANDWICH ST. SOUTH, AMHERSTBURG, ONTARIO N9V 2AS
Phone: (519) 736-0012 Fax: (§ 19) 7306-5403 TTY: (519)736-9860



THE CORPORATION OF THE CITY OF SARNIA
City Clerl's Office

255 Christina Street N. PO Box 3018

Sarnia ON Canada N7T 7N2

519 332-0330 519 332-3995 (fax)

519 332-2664 (TTY)

WWW,.sarnia.ca clerks@sarnia.ca

June 24, 2020
To: All Ontario Municipalities
Re: Long Term Care Home Improvements

At its meeting held on June 22, 2020, Sarnia City Council adopted the following
resolution submitted by Counciilor Margaret Bird with respect to the conditions
in Long Term Care homes exposed by the pandemic:

That due to the deplorable conditions exposed by the pandemic
in LTC homes in the province, and because this is a time for
action, not just continuous streams of investigations,
commissions and committees, and because the problems have
been clearly identified, that Sarnia City Council direct staff to
send this motion to the 444 Ontario Municipalities, asking them
to urge Premier Ford fo start implementing the required
resolutions immediately, as follows:

1. increasing hours for all part-time and casual labour

2. since the government provides funding for privately-
operated homes, they have an obligation to inspect these
homes and see that they are being properly run, and that funds
are being used for the benefit of the residents and not the huge
profitability of the operators, and

3. to end the neglect and unacceptable conditions being
experienced, each day, by our vuinerable seniors.

Sarnia City Council respectfully seeks your endorsement of this resolution. If
your municipal council endorses this resolution, we would request that a copy
of the resolution be forwarded to the following:

\\



Doug Ford, Premier of Ontario; and

| City of Sarnia, City Clerk’s Office
clerks@sarnia.ca

Sincerely,

Dianne Gould-Brown
City Clerk

cc: AMO

V2
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COUN ry OF”

SIMCOE

Mandatory Face Coverings in
indoor Public Settings

On July 7, 2020, Dr. Charles Gardner, Simcoe and Muskoka’s medical officer of health,
issued a tetter to the Councils and the CAQs of the municipalities in the County of Simcoe,
the District of Muskoka, and the Cities of Orillia and Barrie, drawing upon regulation O.
Reg 263/20 5.4(2) of the Emergency Management and Civil Protection Act R.S.0. 1990, to
instruct the businesses and organizations within the municipalities serviced by the Simcoe
Muskoka District Health Unit, requiring persons within publicly accessible indoor locations,
~ including public transit systems, to wear a face covering (i.e. a non-medical mask).

' As the County begins to experience a large and increasing number of visitors from parts
of the province witha much higher incidence of COVID-19, Council voted last week in favour
of issuing a letter from Warden George Cornell, in support of Dr. Gardner’s guidance,
which is based on emerging evidence suggesting that COVID-19 transmission rates can
be reduced with a high tevel of population compliance of face covering/non-medical mask
use. Council opted not to adopt a by-law that would apply to all lower tier municipalities in
Simcoe County. '

'Early Learning and Child Care
System Update

OnMarch 25, 2020, the Province directed the County as a Consotidated Municipal Service
Manager (CMSM) to consider which licensed child care facilities might be able to open for
the purpose of emergency care provision for children with parents working within select
sectors. Asaresult, three centres were reopened, operating under strict guidelines provided
by Public Health. While the demand for spaces significantly exceeded availability, these
three sites collectively served a total of 10 children, with no resulting cases of COViD-19.

On June 9, 2020, the Province announced that licensed child care operators would be
permitted to reopen effective June 12, as part of the provincial ‘Phase 2 reopening of
" Ontario'. The announcement also established June 26 as the date for closure of emergency
child care. - '

Onuly 14, Council received an update on the early leaming and child care system, which
outlined the significant challenges for families, operators and CMSMs as a result of the
closure of licensed chitd care centres in March 2020, as well as the difficulties in reopening.
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2021 High level Budget Direction

The potential economic effects on the County of Simcoe’s services due to declining global markets, possible disruption in supply
chains, and measures being introduced at various levels of government to curtail the spread of the virus, are significant. Staff continue
to monitor this situation as it develops and provide the 2021 draft budget based on the most current information.As a regional service
provider, the County provides significant services to vuinerable residents; with demand for these services increasing in times of need.

At the last session, Council provided initial direction to staff in support of developing assumptions for the 2021 budget that will be
presented to County Council in the Fall, traditionally followed by approval in November, allowing the County to begin issuing tenders
for the following year. Council directed that the draft 2021 County of Simcoe property tax levy be based ona 0% increase.

LENX Transit Update

Simcoe County LINX entered Phase 2 of the implementation plan in August 2019, successfully launching Route 2 - Wasaga Beach, Stayner,
Angus and Barrie, Route 3 - Orillia, Oro-Medonte and Barrie, and assuming Route 4 - Wasaga Beach to Collingwood. The LINX Transit system
observed strong ridership performance for the remainder of 2019, as it immediately gained traction within the new communities that it
serves. LINX ridership continued to grow into 2020, with 4,957 rides in
January - 85% over budgeted figures - and February, with 13,505 trips -

87% over budgeted figures.

Though Transit service levels have been reduced as ridership has
decreased due to COVID-19, Transit staff are monitoring ridership levels
and restoring standard service hours as required. Additional sanitization
measures and Public Health guidelines due to the coronavirus remain in
effect.

On July 4, Council received a LINX Transit update, including plans to
roll out Route 5, Alliston to Bradford on Tuesday, August 4, 2020 with
free service for the first month, Route 6 Penetanguishene/ Midland - Tay -

Severn-0ro-Medonte-QOrillia will have a later start date due tothe delay
of bus deliveries as a resuit of COVID-19.

Temporary Pandemic Pay- Shelters and
Supportive Housing Sector

On April 25, 2020, the Province announced its COVID-19: Temporary Pandemic Pay Initiative, aimed at helping frontline staff working
under stressful conditions and at heightened risk during the pandemic. The Ministry of Municipal Affairs and Housing will provide the
related funding to CMSMSs for subsequent altocation to eligible staff working in shelters and supportive housing settings.

Last week, Council received a report on the Temporary Pandemic Pay, which will provide an additional $4.00 per hour for eligible
frontiine workers in Shelters and Supportive Housing settings, effective for 16 weeks from April 24, 2020 to August i3, 2020. Eligible
workers who work at teast 100 hours in a designated four-week period will also receive an additional lump sum payment of $250 per
each four-weck period, for a possible totat of $1000 over 16 weeks.

Service Simcoe 7 Trg;tr-omlzgg:;pgégp‘% media George Cornell, Warden

Cormminications and Everts granted. COUNTY OF Marlk Aitken, Chief Administrative Officer
| smene,  SIMCOE SN

Communications@simeoe.ca gﬁ&gg‘ﬁh?gﬁ%‘é: 23 The County Clerk’s Dept. matntains the official record for ofl

705-7 262300 Extension 1773 @ 2020 The Co rai-;lon st ST . Coumiy government pracesdings. This publication is inlended ic

of the County of Simcoe identify highlights of Commitlee and Council meelings.




County Orillia Campus Development - Further
Information

Across the region, the demand for affordable housing has been identified in the County’s 10-Year Affordable Housing and Homelessness
Prevention Strategy. The Strategy’s goal is to achieve 2,685 affordable housing units by 2024, As of December 31, 2019, approximately 1,900
affordable housing units have heen created county-wide.

At the {ast session, Council approved plans to move forward on the significant $79-million development of the new County Orillia Campus
at the former Orillia District Collegiate and Vocational Institute (ODCVI) site, purchased by the Countyin 2018. The County’s Orillia Campus
development wil be a mutti-generational, mixed-use hub containing affordable housing, community services, and County supportive
services. The new affordable units will count towards the 10-year target for the City of Orillia, and the Townships of Oro-Medonte, Ramara
and Severn of 392 new units by 2024.

The campus approach provides efficiencies and economies of scale through the inclusion of affordable housing units {rent based on
80 per cent of average market rates), combined with significant commerciatioffice space for rent/lease. This campus rent/tease formula
combined with asset management strategies, results in an estimated annual net benefit of approximately $800,000 in annual reserve
contributions. In addition, the campus’ operational sustainability includes the combination of quality buiiding materials and practices, as
well as accounting for the necessary capital reserve, ensuring that the buitding will not require additional investment for the next 50 years.

Clothing and Electronics Collection
(Cancellation)

On June 23, 2020, Counci{ voted to postpone ctothing collectionfrom its originat june date. In consultation with our contracted processor,
the County has now been informed that they stilt do not have the required capacity at this time, as they continue to adapt service levels due
to COVID-19. As a result, on August If, Council approved the decision to cancel both the Clothing Collection and the Electronics Collection,

Residents are reminded to donate usable clothing and apparel whenever possible. Despite locat donation programs, approximatefy 85
per cent of unwanted textiles end up in County Waste Management sites. Electronics are accepted at North Simcoe, West Gwillimbury,
Tosorontio, Oro and Nottawasaga Waste Fadilities free of charge. Waste Facility focations and hours of operation are availabie on our Simcoe
County Collects app, which can be downloaded for free through the AppStore or GooglePlay. Details on afl County services that have been
impacted by COVID-19 are available at simcoe.ca/covid19.
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Memo - Proposed Health Accord

On August 11, a City of Barrie memo before Committee of the Whole reviewed the background, rationale, and intended next steps fora
proposed Health Accord, intended to provide a framework and a first step toward investmentin alternative service delivery models that
address the root causes of emergency calls, transports, and treatment. The Accord seeks potential collaboration on future planning to
start shifting investment in health care upstream, to address the root causes of population health conditions that are driving demand
for emergency services and emergency treatment.

At the last session, Council voted to approve the language of the Heaith Accord with amendments to tackle sociat determinants of
healih, such as housing, employment, and access to treatment, and shift our focus from a reactive environmenttoa proactiveoneina
way that Is efficient and sustainable.

Barrie Simcoe Emergency Services Campus
Update

The Barrie Simcoe Emergency Service Campus, a facility shared by County of Simcoe Paramedics and City of Barrie Police, was approved
to proceed in 2015. The project was planned, designed, and constructed from 2015 to February 2020, with County and City construction
project management staff, as well as Paramedic and Police opesational staff working closely together, using the Integrated Project Delivery
(IPD) modlel.

IPD is an alternative concept in construction contracting that requires key members of the project team {owners, designers, general
contractor, project manager and major trade partners) to sign a mutti-party agreement and work closeiy, both physically (in the Big Room
on site) and through highly interactive team based communications, to complete the project. Using tools and concepts suchaslEANanda
focus on design effidency and sharing space, as well as best practices in construction to reduce waste in matetial and tabour, IPD goals are
to build a high quality fadility, with all operational requirements met, complete the project on time, and maintain costs onor below budget.

On August 1f, as landscaping and final site work are currently underway and the BSESC is projected to be complete in the fail of 2020,
Council received a report on the construction costs, which indicated that the County’s portion is expected to come in at approximately
$300,000 under the approved budget of $24.936 mitlion.

Schedule Change for Cardio Pulmonary
Resuscitation Machine Purchase

County of Simcoe Paramedic Services (CSPS) was approved via 2019 and 2020 budgets to procure automated Cardio Pulmonary
Resuscitation (CPR) machines as part of a multi-year roll out plan. However, the advent of COVID-19 has prompted staff to review
opportunities to bring these machines into operation sooner due to their vatue in infection controt and staff safety.

These machines support higher quality CPR during patient movement, which enhances patient survival. This also improves the
safety of transporting paramedics and other responders who are unrestrained while performing CPR in moving vehicles under current
practices.

On August 1, Council approved the bulk purchase of 50 CPR machines at a total cost of $689,000. The City of Barrie requirement is
$177,000 and the City of Orillia requirement is $37,000 leaving $475,000 as the County of Simcoe contribution. This includes a discount
for purchasing all the devices at once, rather than ina phased approach as previously approved by Councit.
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Monday, July 20, 2020 at 16:14:26 Eastern Daylight Time Qs

Subject:  SWIFT Monthly Project Update - June 2020

Date: Monday, July 20, 2020 at 2:25:47 PM Eastern Daylight Time
~ From: ‘Barry Field

To: DG-SWIFT Board, DG-WOWC CAOs, DG Contributing CAOs

CC: Deb Fawcett, Melissa O'Brien

Attachments: image001.png, image002.png, image003.png, Monthly Dashboard - June 2020.pdf

SWIFT Board Members and CAQs,

Please see the attached monthly project update for June 2020. Any information in this report is nof
deemed confidential and can be shared with your respective municipalities as you see fit,

SoulhWastem « integroted » Fitve » Tochnology

Monthly Prc_;ec:t Update
June 2020

Phase 2 Stafus
& Procurement
o 12 confracts executed; implementation is underway.
» Implementohon
o Implementation underway and progressing well Wi’rh minor delays reported based on
COVID-19 issues
o LAM_EXEC_0? [Ketlle and Stony Point} experiencing major delays due to issues obtaining
INAC pemmit
o See attached Monthly Dashboard for details for each project.

\1 Page 1of 4
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Phase 3 Status
¢ Procurement

o Phase 3 procurements are progressing well; SWIFT anticipates that the procurement process
will be completed by the end of 2020 in ail Phase 3 regions.

o RFPs issued and announced in Brant, Bruce, Caledon, Dufferin, Essex, Grey, Huron, Niagarg,
Oxford, Perth, Simcoe, Waterloo, London, Windsor and Chatham-Kent. Province will
announce future procurements in turn,

o Dufferin County

® Procurement closed on 29-May-20 / PAC approval has been received / contract
negotiations underway

o Caledon

» Procurement closed 12-Jun-20 / evaluation complete / PAC meeting scheduled for 06-
Aug-20

o Oxford County :

» Procurement closed 19-Jun-20 / evaluation in progress / PAC meeting scheduled for
06-Aug-20

o Grey County

& Procurement closes 10-Jul-20 / PAC meeting scheduled for 20-Aug-20
¢ Implementation

o Project detdils including implementation schedules will be known once the procurements are
closed and confracts have been executed.

o SWIFT cumrently anficipates that implermentation will start towards the end of 2020 and
beginning of 2021,

Non-SCF Projects Stafus
® Procurement
o RFPsissued for Windsor, London and Chatham-Kent
o Windsor procurement scheduled to close 31-Jul-20
o London procurement scheduled to close 06-Nov-20
o Chatham-Kent procurement scheduled to close 13-Nov-20
¢ Impilementation
o Project details including implementation schedules will be known once the procurements are
closed and confracts have been executed.,
o SWIFT currently anticipates that implementation will start towards the end of 2020 and
beginning of 2021.

Financial/Spending Update
s Private Sector coniributions have increased by $7.7M due 1o results of Phase 2.
e Lambton County provided $2.6M SWIFT+ contribution in order to facilitate the award of an
additional project in the county,

‘8 Page 2 of 4
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¢ Total project funding increased from $209M to $219M as a resuit.
e Note: Federgl and Provincial contfribution are 'up to' amounts and will depend on the results of the
Phase 3 procurements.

EA 2 )
124

CA3 Status

e Al key items have now been negotiated.
e CA3 approved by SWIFT board
& Awaiting execution.

Issues and Risks
* Municipal Loan Guarantee
o $27.5M shori-term bridge financing required in order to fund gap between SWIFT's
requirement to pay ISPs per the Construction Act and anficipated reimbursement of claims.
o SWIFT's curent Phase 2 financing agreement with TD Bank will be extended to cover Phase 3.
o Municipal guarantees are required to guarantee the overall loan and 100% parficipation is
required or else there will be a shortfall the overall joan available. :
o LOls for guarantees received from all 14 municipalities
s COVID-19
o Maijor risks have subsided now that construction has resumed.
o Need to keep an eye on supply issues and possible second outbreak.

- Communications Update
e All SCFrelated announcements are to come from the province as per SWIFT's agreement in the

\q Page 3 of 4



CAs. Once provincial direction is provided, SWIFT and the municipalities are free to communicate
the relevant information.
® As aresult, following informaton can be communicated publicly af this time:
o Phase 3 has been approved (as of 05-Mar-20) and SWIFT is currently negofiating a
contribution agreement with the province.
» ~$134M worth of Phase 3 SCF eligible RFPs have been announced
o Oxford County ($8.2M)
Dufferin County ($7.2M)
Caledon [$5.2M)
Grey {$16M}
Niagara Region {$13.3 M)
Wateroo Region ($11.9 M)
Brant ($4.8 M)
Bruce ($13.6M)
Essex ($12.8M)
Perth ($5.5M}
Huron {$7.2M)
o Simcoe ($28M)
* $14.8M worth of Phase 3 Non-SCF eligible RFPs have been announced.
o Chatham-Kent{$11.4M)
o London {$2.8M)
o Windsor {$1M)
¢ SWIFT is on track targeting the close all Phase 3 RFPs before the end of 2020.
¢ [t is expected that contract awards will start in July 2020 with 0% of contracts awarded by the end
of 2020 and 100% awarded by January 2021,
* SWIFT anticipates that most of the proposed projects will farget construction in 2021 and 2022,
¢ Selected and approved projects will be announced once SWIFT has completed its evaiuation
assessment and has executed contracts with ISPs.
¢ Recent announcement: SWIFT Broadband Expansion Plans Underway in Norfolk County

o 0O 00 O 0 0 0 0 O

Please let me know if you have any questions or concerns.
Regards,

Barry Field
" Executive Director

Southwestern Infegraled Rbre Technology, Inc.
789 Broadway St. Wyoming, OMN NON 110
519.319.1112 [m)

wwwsswiiruraltroadband.ca

20 Page 4 of 4
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SWIFT 2.0 Recommendations

Recommendation
That the Western Ontario Wardens’ Caucus report, be received; and

That the County of Simcoe sign the letters for Canadian Radio and Television Commission
(CRTC) and the Innovation, Science and Economic Development Canada (ISED).

Purpose

This report is to present the details of the special meeting of the Western Ontario Wardens’ Caucus
called on Thursday, June 4, 2020,

Background

At its meeting held on Thursday, June 4, 2020, the Western Ontario Wardens’ Caucus reviewed a set of
recommendations for the future of the WOWC's investments in high-speed fibre. David Mayberry,
Chair, SWIFT Board of Directors and Barry Field, Executive Director, SWIFT provided an update on the
current SWIFT program and presented recommendations on how SWIFT 2.0 should be structured and
funded. Accompanying this report is the presentation that was provided to the members of the WOWC.

The attached minutes detail the meeting, including the six recommendations that were approved.

In addition to the decision to support SWIFT 2.0, the WOWC must have a plan to advocate for our
region’s fair share of CRTCs $750M Broadband Fund. WOWC and our Member Counties and local
municipalities should be advocating for 10% (or $75M} of the funding as the region represents 10% of
the population of Canada. WOWC must also advocate for the region’s fair share of Innovation, Science
and Economic Development (ISED) $1.7B Universal Broadband Fund. Applications are opening this
year and WOWC should once again be advocating for 10% (or $170M) for Southwestern Ontario based
on popuiation.

This advocacy is above and beyond any SWIFT 2.0 funding request, Southwestern Ontario was left out
of the last round of Connect to Innovate (CTI) funding and this cannot happen again. In order to ensure
that the region, fifteen Member Counties and local municipalities receive the fair share of funding, this
advocacy will take the form of a letter writing campaign by the WOWC, Member Counties and local
municipalities. Two letters are attached to this report, one to the CEO of CRTC and the other to the
Hon. Navdeep Bains, Minister of Innovation, Science and Industry. This advocacy is above and beyond
any SWIFT 2.0 funding request, Southwestern OniEr':o was left out of the last round of Connect to
Innovate
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(CTI) funding and this cannot happen again. In order to ensure that the region’s fifteen Member
Counties and local municipalities receive the fair share of funding, this advocacy will take the form of a
letter writing campaign by the WOWC, Member Counties and local municipalities. Two letters are
attached to this report, one to the CEO of CRTC and the other to the Hon. Navdeep Bains, Minister of
Innovation, Science and Industry.

Conclusion

Increased funding from both the Province of Ontario and the Government of Canada is urgently needed
to address our region’s large connectivity gaps, so that we can close the digital divide and restart our
economies. The Western Ontario Wardens' Caucus supports the funding of existing shovel ready,
municipally led models that will connect our rural economies at an accelerated pace. We support SWIFT
as Southwestern Ontario’s funding mechanism to advance the expansion of critical broadband
infrastructure across the region. The model works, it delivers results and can be immediately leveraged
to upgrade networks and coverage in our region's underserved areas.

Families and business in our rural areas have been shut out of the economy and society as a result of
the pandemic. COVID -19 has underscored the need in urgency to address gaps in broadband services
across our region.

Respectiully Submitted,

<author's name>
<title>

Attachments:

Attachment 1: Draft mins - WOWC (Electronic) - June 4, 2020
Attachment 2: SWIFT 2.0 Presentation June 4 2020
Attachment 3: CRTC Letter

Attachment 4: ISED Letter



SPECIAL MEETING MINUTES
Thursday, June 4, 2020
1:00 p.m. to 3:00 p.m.

I e Electronic Meeting via Zoom
Weeostera Chntario Wondcas Canons https://us02web.zoom.us/{/8355074 7460

ATTENDANCE:

Members: J. Ginn(Chair), D. Canniff, D. White, D. Mennill, P. McQueen, G. McNamara,
G. Cornell, B. Weber, K. Chopp, K. Linton, J. Aitcheson.

Regrets: D. Bailey, L. Martin, M. Twolan, C. Burghardt-Jesson

CAOs/Staff: M. Wark (Secretary), D. Shropshire, S. Pritchard, K. Wingrove, B.
Rayburn, S. Datars Bare, M. Aitken J. Gonyou, R. Maisonville, R. Van Horne, L.
McCabe, S. Wilson, K. Burns, C. Gravlev

Regrets: M. Bradley, L. Wolfe, J. Burgess
Guests: D. Mayberry, B. Field

1:10 p.m. — meeting commenced

1. CALL TO ORDER, WELCOME AND INTRODUCTION OF GUESTS - WOWC
Chair Jim Ginn

2. APPROVAL OF THE AGENDA AND DECLARATIONS OF PECUNIARY
INTEREST

Moved by G. McNamara, seconded by P. McQueen: “That the agenda be approved
as presented.” - CARRIED

3. DELEGATIONS AND PRESENTATIONS

a. Don Shropshire WOWC-SWIFT Liaison,
The purpose of this meeting is to present a recommendation for the future
of the WOWC’s investments in high-speed fibre. David Mayberry, Chair,
SWIFT Board of Directors and Barry Field, Executive Director, SWIFT will
provide an update on the current SWIFT program and present
recommendations on how SWIFT 2.0 should be structured and funded.

29




The attached PPT includes six recommendations that WOWC will be
asked to endorse to provide direction for the future of the program.

Barry Field provided the detailed slide presentation provided with the agenda,
then responded to questions, and discussion among the members took place
with regard to:

Pelee Island, 200 houses, rely on tourism, have struggled, 100 per cent
funding makes sense, Internet is critical, many children need to leave the
istand to go to school.

Makes sense to speak with a single voice, with SWIFT and the Western
Wardens

Have received letter from Minister Clark to Minister Bains and others with
regard to extra funding — timing good — Western Wardens should support
Minister Clark’s ask, funding needs to be expanded quickly.

Letter of support from Chair Ginn in support of broadband dollars for
southern Ontario

Warden McNamara noted his desire to move the recommendation.

Moved by G. McNamara, seconded by D. White:

“That the SWIFT presentation from Don Shropshire WOWC-SWIFT Liaison, David
Mayberry, SWIFT Board Chair and Barry Field, Chief Operating Officer, SWIFT Inc.
be received as information; and

That the following recommendations contained therein be endorsed and pursued
by the WOWC as follows:

Recommendation 1:

Moved by G. McNamara, seconded by D. White:

« ‘Target medium density outcomes through:

Upper limit on premises passed / km of fibre (allow munigcipal input
to target more or less dense areas).

Increase maximum subsidy available (~83% in SWIFT 2.0 vs 67% in
SWIFT 1.0). This relies on Federal contribution amount and ability of
municipalities to contribute.

Majority of points based on km of fibre installed.” - Carried

Recommendation 2:

Moved by G. Cornell, seconded by D. Canniff:

25
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« ‘Seek immediate funding of $44M to implement ‘shovel ready’ residual
SWIFT 1.0 projects

+ Seek funding in line with targeting a total project budget of $500M with
additional admin and overhead fees of $10M*

* Federal Contribution (40%)* - $200M

+ Provincial Contribution (33.3%) - $167M

» Municipal Contribution (min10%) - $50M + $10M admin/overhead
« ISP Contribution (17%) - $83M

+ Seek $63M dedicated funding to address all remaining first nations and
isolated communities (Pelee Island)’ ~ Carried)

Recommendation 3:
Moved by K. Linton, seconded by G. McNamara:

+ ‘Municipalities contribute (collectively) a minimum of 10% of the overall
project funding plus 100% of admin and overhead costs (see
recommendation 4)

+ If a municipality can’t contribution their ‘maximum’ amount, the shortfall

should be distributed amongst the rest

* Municipal contributions be split (contribution to project / contribution to
admin and overheads)

« Contribution to admin and overheads should be weighted based on a split
between pure overheads and functional overheads’ — Carried

Recommendation 4:
Moved by D. White, seconded by B. Weber:
+ ‘Administration costs be funded 100% by municipal contributions

+ 100% of federal/provincial funding goes to projects

-+ No federal/provincial angst over admin and overheads

+ Any savings to overheads goes back to municipalities’ — Carried)

Recommendation 5:

20




Moved by P. McQueen, seconded by G. Cornell
+ ‘All WOWC municipalities participate
« Niagara, Caledon and Waterloo are invited to participate

+ London and Windsor are not invited to participate. If the WOWC does want
to consider, then they should only be invited if funding vehicle allows for
funding of them (SWIFT 1.0 -> municipal contributions carried them)

+ Haldimand and Muskoka are invited to participate

. Pelee Island invited to participate but separate/dedicated funding be
sought for 100% of project {much like First Nations)’ — Carried

Recommendation 6:
Moved by J. Aitcheson, seconded by B. Weber:

- ‘Where possibie, let municipalities decide if they want to allow wireless
proposals in their region.’ - — Carried”

- CARRIED

David Mayberry offered thanks and expressed the need to keep pushing, and to
have the proposal ready expeditiously — there is no time to waist. The SWIFT Board
fully supports all of these recommendations. The Caucus has given the SWIFT
Executive much to do, but there is also much work for the Caucus to do, and it is
encouraged to reach out to SWIFT for assistance as may be required.

Warden White offered thanks to David Mayberry and Barry Field for their efforts and
presentations today, and asked if this information could now be shared.

Barry Field — yes, but without SWIFT branding.
Don Shropshire — the faster the information can get out the better.

Warden McNamara — question as to when OMAFRA may release Phase 3, as some
will be asking for more when have yet to receive first round. There is a need to be
able to close the chapter on one to get to the next, if could give a nudge.

Warden Cornell -WOWC name could go on the presentation, and that is what is
shared. '

Warden McQueen — go to our lower-tiers first?

p 4
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Chair Ginn — need two letters from WOWC, one in support of Minister Clark’s
request, and a second to upper, lower and single tiers, with the recommendations
passed. Press will pick up on the communications from their agendas.

Meighan Wark — can have a full package with template report, presentation, press
release can all be prepared and ready by next week.

Moved by B. Weber, seconded by G. McNamara:

“That a communication of strong support for the request made by Minister
Clark for additional broadband funding for south-western Ontario be issued
from Chair Ginn on behalf of the Western Ontario Wardens’ Caucus.”

- CARRIED

Barry Field enquired if Warden Cornell and Mark Aitken would assist with
communications with Muskoka; Mayor Chopp will assist with Haldimand; and
Warden McNamara will assist with Pelee [sland.

Letter of communication re 10 per cent. — Meighan Wark will liaise with Barry Field to
prepare and issue. '

Meighan Wark and Kate Burns will provide advocacy communication packages early
next week.

4. CONFIRMATION OF NEXT MEETINGS
a. WOWC CAOs — Monday June 8, 2020, 3:00 p.m., (Electronic - Zoom)

b. WOWC Regular Meeting (Full Caucus) — Friday, June 12, 2020, 11:00
a.m., (Electronic - Zoom)

5. MOTION OF ADJOURNMENT

Moved by G. McNamara, seconded by P. McQueen: “That the meeting be
adjourned.” - CARRIED

The meeting concluded at 2:47 p.m.
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SWIFT 1.0 STATUS

Phase 2

=

« 11 Phase 2 projects awarded / work under way / projects to be completed by €

o Additional SWIFT+ confract being negotiated with Brooketel in Lambton (compl
2022)

« Surpassed KPis (ISP Contribution/Premises Passed/KMs of Fibre) based on targets
Case

Phase 3

8 . Remciningi? RFPs issuedin March

« RFPs close between 29-May-20 and 04-Dec-20

« Confract awards start in July / 20% complete by end of year / 100% in January

« Provincialannouncements have started

« All projects need to complete construction by middle of 2023 {SCF fundingrequ

+ Requirement to secure $27.5M gap financing being addressed via municipal gu
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BROADBAND FUNDING OPTIONS?C

Do Nothing

WOWC
Members .
Pursue Funding
on Their Own

WOWC Pursues
Funding /
Members
Execute
Projects

Once SWIFT 1.0 is complete, the
WOWC drops rural broadband from it's
mandate

WOWC municipalities work individually
to get federal and provincial funding in
thelr regions.

Municipalities design and manage
their own programs

WOWC Pursues Funding Collectively
and WOWC Members Manage
Projects on Their Own |

Cost avoidance for municipdiities {market
will detfermine winners and losers in quality
of connectivity}

Might force upper levels 1o increase funding

Higher level of confrol and direction by
municipaiities

Higherievel of control and direction by
municipatities

Some municipalities feel they can achieve
more individually than they can via SWIFT

cen
zr

« Al WOWC municiy
in their served ares

« Increagses digitai d
urban areas

« Feds/province ma
municipalities tow:
programs resulfing
for SWO

» Loss of technicale
programs {from 5V

+ Loss of economies
admin/overheads

« Feds/province ma
separate CAs

« Diminishes collect
broadband in SW(
see no collective t

+ Loss of economies
admin/overheads

= Loss of SWIFT siaff/

NOTE; SWIFT can't rai
conflicts

&
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5.

WHAT ARE THE OPTIONS?<

SWIFT2.0

Adopt EORN
Model

« WOWC pursues a strategy for funding
and execution of prolects under SWIFT

« Design a solution to a specific
fechnical problem and have ISPs bid
on that specific solution

More likely o get additional funding {above
and beyond CRTC and UBF; as a collective
Economies of scale for admin/overheads
Retain centralized technicai expertise
SWIFT program has gained traction with the
province as a desirabie solution for SWO
Confinues to fulfili the WOWC mandate of
improving broadband for our region
through cooperative/collaborative action
Success of SWIFT 1 will create potential
openness for larger second round of
funding

SWIFT has the best background data [re
service jevels} of anyone due to our NDA
with {SPs, therefore best view of current
sifuafion

SWIFT has expertise available for un-bias
evadluation, execution and oversight of
projects

MOI may prefer, as it would align WOWC
with EOWC more ciosely

Might be simpler in one larger project with
only larger ISPs able to bid {Bell, Rogers}
May be abie to utilize CIB loans

e

W

Less ability fo cusk
Municipat confribt
required

WOWC would nee

specific goal they

limit the variety of
Participation limite
Would need fo de
farger iSPs in mind
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ADVOCACY REGARDLESS OF SWIFT 2.0 |

« Regardless of the decision withrespectto SWIFT 2.0, the WOWC must have a plan
« Fairshare of CRTCs $750M Broadband Fund
» Applications are due 01-Jun-20
+ SWIFT should be advocating for 10% (or $75M) for SWO based on populatic
« Fairshare of ISEDs $1.7B Universal Broadband Fund
& «  Applications opening this year
- SWIFT should be advocating for 10% {or $170M) for SWO based on populat
« This advocacyis above and beyond any SWIFT 2.0 funding requesi

- SWO wasleft out of the last round of CTi funding and this cannot happen again



HOW MUCH MONEY .

Total need in SWO after SWIFT 1.0 $2,490,644,551 Fibre based solution

CRTC Funding $(75,000,000) Need WOWC lobby to ensure ¢
UBF Funding . $(170,000,000) Need WOWC lobby to ensure «
ISP Invesiment $(498,128,910) Assume ISPs will resolve 20% on
&*irs’r Nations Funding $(47,970,000) Separate request
Remaining SWO Need $1.7B +

- Even wifh these levels of potential investiment, there is still @ need for more funding

«  Wireless could help to reduce these costsin some areas




GOALS OF SWIFT 2.0

(» Lower Subsidy
. 67 %

m Higher Subsidy

100%
More -

Premises/$
Fewer
Premises/$

Rural

Where does SWIFT 2.0
Targete

|

High' Density

Medium Density

Low Density




GOALS OF SWIFT 2.0

Remaining average
density of underserved
premises per km of
underserved roads

Rural
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RECOMMENDATION 1|
SWIFT 2.0 GoALs .
Question:
What co we want to achieve with SWIFT 2.02
Recommendadtion:

Target medium density outcomes through...

* Upperlimit on premises passed / km of fibre {aliow municipal input to targett
dense areqs]).

+ Increase maximum subsidy available (~83% in SWIFT 2.0 vs 67% in SWIFT 1 .0)
.403 Federai contribution amount and ability of municipalities to contribute.

«  Majority of points based on km of fibre installed

Issues/Risks:
« Premises Passed target will not be as high as SWIFT 1.0 (per $)
«  Will our goals match those of the provihce/feds?

-




RECOMMENDATION 2 W

FUNDING REQUEST | W
Question:

How much funding do we seek®?

Recommendations:

1. Seekimmediate funding of $44M to implement ‘shovel ready’ residual SWIFT 1.0

2. Seekiundingin line with targeting a total project budget of $500M with addition
overhead fees of $10M*

» Federal Contribution (40%)* $200M

w « Provincial Contribution {33.3%) $167M
«  Municipal Contribution (min10%} $50M + $10M admin/overhead
« ISP Contribution (17%) $83M

3. Seek $63M dedicated funding to address all remaining first nations and isolated
(Pelee Island)

Issues/Risks:
« Province and Feds may be looking to fund their own programs and not regic
« Total ask may be beyond availabie funds
« Some municipdlities may not be able to conitribute significantly (CIB discussic




RECOMMENDATION 2 (CONT.)

RESIDUAL SWIFT 1.0 PROJECTS

Brant County $ 1,165513 §$ 1,748,270
Bruce County $ 3334924 § 5002385 |
Caledon $ 1,276,596 $ 1,914,894 |
Dufferin County $ 1,754,615 $ 2,631,922
Elgin County $ 1.495880 $ 2,243,821 |
Essex County $ 3,130,624 $ 4,695937 |
Grey County $ 3.9158%94 $ 5,873,841
Huron County $ 1.765967 $ 2,648,951 |
Middlesex County | $ 2,596,707 $ 3,895,060
Niagara Region | $ 3,260,635 $ 4,890,952
Oxford County $ 2,002,437 $ 3,003,655 |
Perth County $ 1,353,705 $ 2,030,558 |
Simcoe County $ 6,836,062 $ 10,254,093
Waterloo Region | § 2,912,612 $ 4,368,918 |
Chatham-Kent $ 2,722,605 $ 4,083,907
Wellington $ 2345802 3% 3,554,245
Norfolk $ 1,756,113 $ 2,684,178
TOTAL| $ 43,626,691 $ 65,525,586 |

Seekimmediate funding of $44M to im
ready’ residual SWIFT 1.0 projects

Analysis based on remaining Phe
{residudl projects) that would he
if we had additional money

Wellington/Norfolk projects are s
($6.2M)

No residual projectsremainin L¢

Phase 3 projects estimafed base
analysis

These projects could be awarde
No addifional municipal contribt



RECOMMENDATION 2 (CONT.]

SWIFT 2.0 MAIN PROJECT

W

Seek funding in line with fargeting a totadl

Federal

4A0%, '$ 200,000,000 | budget of $500M with additional admin a
Provincial 33% $ 166,666,667 | feesof $10M
Municipal 10% 3 50,000,000 . :
ISP 7% s 83 333 333 Assumes 40/3? E:'-ed/ f’rov split
Total 100% | $ 500,000,000 | +  Assumes municipdlifies contribute ¢

S

» [SPsrequired to contribute resiqudl

« Note: Figures can be adjusted but |
medium density areas for SWIFT 2.0
subsidy available 1o ISPs has fo be 1
2/3s from SWIFT 1.0
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RECOMMENDATION 2 (CONT.)

FIRST NATIONS AND ISOLATED COMMUNITIES FUNDING

Bront

Mississaugas of the New Credit First Mation

3

Brant Six Nations of the Grand River 173 $  11,245.000
Bruce Chippewas of Nawash Unceded First Nafion &7 3 4,355,000
Bruce Saugeen Frst Nation 54 $  3.510.000
Chatham-Kend |Deloware Nation Moravian of the Thames 15 3 975,000
Essex Caldwell First Nation 3 3 195,600
Lambton Bkejwanong Walpole Istand First Nafion 178 $  1L570,000
Middlesex Chippewas of the Thames First Nation & k3 4,290,000
wMiddlesex Munses-Deloware Nation 1 % 45,000
Middlesex Oneida Nation of the Thames 35 3 2,275,000
Simcoe Becawusoled First Nation 45 % 2,925,000
Simcce Beausolell First Nation Sub-Sea Fibre TBD 3 3,000,000
Simcoe Chippewas of Rama First Nafion 24 3 1,690,000
Pelee Pelee sland TRD $ 15.000.000

TOTAL 494/ $ 63,110,000

W

Seek $63M dedicated funding to addre
first nations and isolated communities {P

This is a very iiberal estimate

Assumes fibre to every road in ev
first narion {even those without pr

Detailed analysis to be complete
directionreceivedirom WOWC ¢

Road KMs include the KMs require
to the closest POl and excludes ¢
already serviced with fibre

Sub-Sea fibre required for Christic
estimated at $3M

Pelee Island estimated at $15M
Average cost/KM = $65,000

Assumes these projects are 100%
ISP or first nation confribution

X



RECOMMENDATION 3 &

MUNICIPAL CONTRIBUTIONS

Question:
How much are the municipalities willing to contribute?
Recommendations:

1. Municipdilities contribute (collectively) a minimum of 10% of the overall project fur
of admin and overhead costs (see recommendation 4)

2. It a municipality can’t contribution their ‘maximum’ amount, the shortfall should b
amongst the rest

_FS. Municipal contributions be split (contribution to project / contribution to admin an

™ 4. Contribution to admin and overheads should be weighted bdsed on d spiit betwe
overheads and functional overheads

Issues/Risks:
« Few issues/risk, thisis a more equitable and fransparent approach
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RECOMMENDATION 3 (CONT.)

MuUNICIPAL CONTRIBUTIONS

Bruce

2,965 7.9% $ 3927950 1% 671354 1§ 459930413 39279502 8.5 595
Caledon 650 1.7% $ 8406351 % 303276 1 5 116391213 8,606,354 74 130
Chatham-Kent 3,022 ¢ 8.0% 5 4003627 ;% 680,435 1 3 468406313 40,036,274 8.5 607
Dufferin 976 2.6% $ 12933261 % 355,199 1% 1,648,525 % 12,933,258 7.8 196
Elgin 1,764 4.7% $ 233731221 % 480455 1% 2B17,576 1% 23,371,216 83 354
Essex 1,427 3.8% $ 1821217 1% 426,946 | 5 2318163 | % 18912171 82 287
Crey 2,734 72% $ 3.622826: % 634739 1| $ 42575651 % 36,228,263 8.5 549
Huron 1.942 5.1% $ 2572828 % 508,739 1 $ 3081568 1% 25728.284 8.3 3%0
Lambton 2,577 6.8% $ 34146271 % 609,755 1% 4024382 | § 34.146.271 8.5 517
London 324 09% 3 429119 1 % 251,494 1 % 680,413 1% 4291190 63 65
Middlesex 2,852 7.6% $ 37792141 % 653,506 15 44327201 % 37792144 8.5 573
Niagara 2,576 68% $ 3413124 % 60957518 40224699 1% 34131243 8.5 517
Norfolk 1,620 4.3% $ 21459841 % 457,518 1§ 2403502 |3 21,459,840 82 325
Oxford 1,989 5.3% 3 24349331 % 514,192 1% 315112515 26,349.333 8.4 399
Perth 1,341 3.6% $ 7770583 1% 413246 1% 2,190,300 % 17.770.532 8.1 269
Simcoe 4,458 11.8% $ 59061671 3% P08.740 1§ 6814907 1§ 59,061,669 8.7 895
Waterioo 250 2.5% $ 1.259322% 351,119 1$  1.610440 | § 12593.218 78 191
Wellington 2,298 6.1% $ 30454111 % 565449 1 § 3.610.860 1 § 30,454,108 84 461
Windsor 101 0.3% $ 133,650 1 § 2140381 % 349688 15 1,3364%6 38 20
Total 37.737 100.0% $ 50000000 ; $ 10,000,000 ; $ 60,000,000 | $500,000.000 8.3 7574

Note: Cumrent coniributions to SWIFT end in

2020 for all but Waterloo (2021} and
Middlesex (2021)

W

Municipdlities
(collectively) ¢
of the overall |
plus 100% of ¢
overhead cos

- Need base
underserve
cfter concl

= Fach munic
based on it

« Higherover
contributior
2.0 to attrax
density are:

» | O municig
contributio!
amount, th
be distribut
rest

(3



RECOMMENDATION 3 (CONT.}

CONTRIBUTIONS TO OVERHEADS

Brant

200,000

186,224

386,224

3 $ $

Bruce $ 200,000 $ 471354 $ 671,354
Caledon $ 200000 $ 103276 $ 303274
Chatham-Kent | $ 200000 $ 480,435 3% 680,435
Dufferin $ 200000 $ 155,199 $ 355,199
Egin $ 200000 $ 280455 $ 480,455
Essex $ 200,000 $§ 226946 $ 426946
Grey $ 200,000 $ 434739 $ 634,73%
Huron $ 200,000 % 308739 § 508,739
Lambfon $ 200000 $ 409755 $ 609.755
Lendon $ 200000 $ 51,494 $ 251,494
Middiesex $ 200,000 $ 453,506 3% 653,506
Niagara $ 200000 $ 409575 % 609,575
Norfolk $ 200000 $ 257.518 §$ 457.518
Oxford $ 200.000 $ 316,192 § 516,192
Perth $ 200000 $ 213,246 $ 413,246
Simcoe $ 200,000 $ 708740 $ 908740
Waterloo $ 200,000 $ 151,119 $ 351,119
Wellington $ 200,000 3 365449 3 565,449
Windsor $ 200,000 $ 16038 $ 216,038

TOTAL| $4,000,000 $6.,000,000 $10,000,000

2.

W

| Contributionto admin should be weighte
1.

Pure Admin (40%) —
municipaiities

Functional Costs (60%)
of fotalneed

Splitequally t

— Based or



RECOMMENDATION 4

FUNDING OF ADMIN W

Question:
Do we fund all admin cosfs internally {(municipal funding)2
Recommendation:
Admin costs be funded 100% by municipal contributions
+ 100% of fed/prov funding goes to projects
« No fed/prov angst over admin and overheads
* Any savings to overheads goes back o municipalities

i Issues/Risks:

+  Overall municipal confributfionis higher {but funded project amount is also hi




RECOMMENDATION 5

SWIFT 2.0 PARTICIPATION W

Question:
What municipalities participate in SWIFT 2.02
Recommendation:

Al WOWC municipdlities parficipate
Niagara, Caledon and Waterloo are invited to participate

London and Windsor are not invited to participate. If the WOWC does wanito ¢«

they should only be invited it funding vehicle allows for funding of them {SWIFT 1.0
contributions carried them)

Haldimand and Muskoka are invited fo participate

Pelee Island invited to participate but separate/dedicated funding be sought for
(much like First Natfions)

issues/Risks:

« Requires agreement of all parties
« London/Windsormay object
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RECOMMENDATION 6

WIRELESS W

Question:

What role should wireless play in SWIFT 2.0¢

Recommendation:

* Where possible, let municipdlities decide if they want to allow wireless proposals it
issues/Risks:

« Federal and provincial funders are likely to focus on 50/10 and may not allow
discriminate against wireless providers

>\



WIFT 2.0 SCHEDULE

| 1| a2]as|qs|a1|az|as|as

Funding Application

VCon’rribuﬁqn Agreement

~ Procurement - ‘ __ o --- I N
implementation | HIEEEEEENEEEE
plementation) . ——

Closeout

é. 4 yearimplementation / consiruciion window
« Qverlapwith SWIFT 1.0 {ends mid-2023)
- Completeswell before federal gov't 2030 mandate
« Resource Risk — Competing with all other programs for resources



i

NEXT STEPS :

W
Present recommendations to WOWC caucus | | SWIFT
Approve SWIFT 2.0 Recommendations (with recommendations) WOWC |
Advocate for SWO share of CRTC and ISED BB funding (letter - WOWC
campaign) | |
Confirm participation infent with Caledon, Waterloo and Niagara SWIFT
Outreach to Haldimand, Muskoka and Pelee island - SWIFT Boarc

£Finoiize SWIFT 2.0 funding request package - SWIFT

- Detailed financial plan

- Detailed First Nations requirements

 Detailed overhead cost estimates

« Inclusion of Haldimand, Muskoka and Pelee island

SWIFT 2.0 funding advocacy campaign package development WOWC
SWIFT 2.0 funding advocacy campaign kick-off WOWC




NEXT STEPS (CONT.) &

SWIFT 2.0 Funding Request Package (5-10 pages max]

g .

W

Problem description

Funding asks (3 asks}

Why this is a better option than puiting more funds into fed/prov programs

Description of model and how it will address the problem description {benefits
« Resultsof SWIFT1.0

Complete financial model with detailed cost estimates and funding breakdov

Descriptfion of targeted outcomes

Schedule {2025)

SWIFT 2.0 funding advocacy campaign package

Who do we target (provincial and federai)

Who are the best representatives of the WOWC

How do we present request {letter campaign, deiegations, etc.)
What do we present

When do we start the campaign




. W
SUMMARY OF RECOMMENDATIONS
Recommendation #1: W
- Target medium density outcomes through. ..

* Upperlimit on premises passed / km of fibre (allow municipal input to farget m
dense areqs).

* Increase maximum subsidy available (~83% in SWIFT 2.0 vs 67% in SWIFT 1.0). Tr
Federal contribution amount and ability of municipalities to contribute.

*  Mdjority of poinfs based on km of fibre installed
Recommendation #2;
* Seekimmediate funding of $44M to implement ‘shovel ready’ residual SWIFT 1.0 o

- Seekfundinginline with targeting a total project budgef of $500M with additiona
overhead fees of $10M*

- Federal Contribution (40%)* $200M

« Provincial Contribution (33.3%) $167M

*  Municipal Contribution (min10%) $50M + $10M admin/overnhead
» ISP Confribution (17%) $83M

- Seek $63M dedicated funding to address all remaining first nations and isolated ¢
(Pelee Island)

&




SUMMARY OF RECOMMENDATIONS &

. W
Recommendation #3:

« Municipdlities contribute [collectively) a minimum of 10% of the overall project fur
of admin and overhead cosis (see recommendation 4}

« Ifa municipality can’t contribution their ‘'maximum’ amount, the shortfali shou
distributed amongst the rest

»  Municipal contributions be split (contribution to project / contribution to admi

overheads)
«  Contribution to admin and overheads should be weighted based on a split bt
'g} overheads and functional overheads
Recommendation #4;

« Admin costs be funded 100% by municipal contributions
- 100% of fed/prov funding goes 1o projects
« No fed/prov angst over admin and overheads
-  Any savings fo overheads goes back to municipdlities



SUMMARY OF RECOMMENDATIONS

Recommendation #5:
« Al WOWC municipdlities participate
« Niagara, Caledon and Waterloo are invited to participate

» London and Windsor are nof invited to pariicipate. If the WOWC doeswanifio co

they should only be invited if funding vehicle allows for funding of them (SWIFT 1.0 -
conftributions carried them)

Haldimand and Muskoka are invited fo participate

g‘-, Pelee Island invited to participate but separate/dedicated funding be sought for
[much like First Nations)

Recommendation #6:
+ Where possible, let municipalities decide if they want to allow wireless proposals in
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WARDENS CAUCUS

WOWC Appeals to the CRTC for Equitable Broadband Funding for Southwestern Ontario

Currently more than half a million residents are lacking access to high-speed
broadband across Southwestern Ontario,

fn the past funding for broadband in Southwestern Ontario has been undervalued and
overlooked.

To ensure fair and equitable funding is allocated to support broadband infrasfructure
projects in rural Southwestern Ontario, the Western Ontario Wardens' Caucus, has
issued a lefter fo the Canadian Radio-television and Telecommunications Commission
to advocate for the region's fair share of funding fo support Southwestern Ontario
broadband infrastructure projects.

Your advocacy efforts are greatly needed, and we would encourage you to write to
lan Scoft, Chairperson and Chief Executive Officer, Canadian Radio-television and
Telecommunications Commission, to ensure that the residents living in our underserved
communities do not go unnoticed and that adequate and equitabie funding for the
region is required. '

Aftached is a template letter of support for your consideration.

Sincerely,

Jim Ginn
Chair
Western Ontario Wardens' Caucus




[PLACE ON LETTERBEAD]
June XX, 2020

lan Scott

Chairperson and Chief Executive Officer

Canadian Radio-television and Telecommunications Commission
[email address]

Re: Fair and equitable funding to support broadband Infrastructure projects in
Southwestern Onfario

Dear Mr. Scoftf,

As the [INSERT TITLE] | am writing fo you today to request the allocation of fair and
equitable funding to support broadband infrastructure projects in rural Southwestern
Ontario, including in underserved areas of [INSERT MUNICIPALITY].

Southwestern Ontario broadband funding can not be undervalued. It has been
estimated that it would cost approximately $2.5 billion to provide a fibre-based solution
to address all Southwestern Ontario's underserved areas, including in areas of [INSERT
MUNICIPALITY]. — wireless could help to reduce these costs in some areas.

The region which is 20% rural and represenfs 10% of the Canadian population has been

overlooked in the past for funding.

' Connectivity is key to the social and economic success of our communities — we need
to ensure that the residenfs living in our underserved communities do not go unnoticed.

-Adegquate and equitable funding for the region is required to ensure that broadband,
an essenfial ufility, is accessible for all.

The COVID-19 outbreak has laid bare the challenges our underserved communities in
[INSERT MUNICIPALITY] and across Southwestern Ontario are facing.

In today's unprecedented times, where children are required to attend school
remotely, online ordering is the new norm and virfual meetings are now a workplace
requirement, broadband is not a luxury, it is essential.

On behalf of [INSERT MUNICIPALITY] we are respectively asking the Canadian Radio-
television and Telecommunications Commission to support Southwestern Ontario
broadband infrastructure projects.

Sincerely,
[INSERT NAME/TITLE]
[INSERT MUNICIPALITY]




cC.

The Honourable Steven Guilbeault
Minister of Canadian Heritage
Steven.Guilbeauli@parl.gc.ca

The Honourable Navdeep Bains
Minister of Innovation, Science and industry
Navdeep.Bains@parl.gc.ca

The Honourable Catherine McKenna
Minister of Infrastructure and Communities
Catherine.McKenna@parl.gc.cq

The Honourable Maryam Monsef
Minister of Rural Economic Development
Minister for Women and Gender Equaiity
Maryam.Monsef@parl.gc.ca

Your local MP {click here to find your MP Using vour postal code).

The Honourable Laurie Scott
Minister of Infrastructure, Ontario

Heads of Municipal Council (Western Ontario)




WESTERN ONTARIO

WARDENS CAUCUS

WOWC Calls on Government for Increased Broadband Funding

The Western Ontario Wardens’ Caucus today issued a letter to the federal government
to seek immediate and increased funding to support the expansion of broadband
infrastructure in our underserved communities across Southwestern Ontario.

The Caucus is urging the Canadian government 1o solve a fundamental issue and
provide a basic need to all residents currently living without access to reliable high-
speed internet.

Your support is greatly needed, and we would encourage you to write 1o The
Honourable Navdeep Bains, Minister of Innovation, Science and Industry to urge that
the government make a substantial investment to ensure that broadband, an essential
utility, is accessible and available for all.

Aftached is a template letter of support for your consideration.
Sincerely,

Jim Ginn
Chair
Western Ontaric Wardens' Caucus

o1




[PLACE ON LETTERHEAD]
June XX, 2020
The Honourable Navdeep Bains

Minister of Innovation, Science and Industry
Navdeep.Bains@parl.gc.ca

The Honourable Catherine McKenna
Minister of Infrastructure and Communities .
Catherine.McKenna@parl.gc.cqa

The Honourable Maryam Monsef
Minister of Rural Economic Development
Minister for Women and Gender Equality
Maryam.Monsef@part.gc.ca

Re: Urgent and immediate funding request to support the expansion of broadband
infrastructure in Southwestern Ontario

Dear Ministers,

As the [INSERT TITLE], | am writing you today to seek urgent and immediate funding to
support the expansion of critical broadband infrastructure across Southwestern Ontario,
including in underserved areas of [INSERT MUNICIPALITY].

Efforts-at the local, federal and provincial level have been underway to provide all
Ontarians, no matter where they live, with access to high-speed internet. This is not an
overnight process; however, the COVID-19 outbreak has laid bare the challenges our
underserved communities in [INSERT MUNICIPALITY] and across Southwestern Ontario
are facing.

In today's unprecedented times, where children are required to attend school
remotely, online ordering is the new norm and virtual meetings are now a workplace
requirement, broadband is not a luxury, it is essential.

Connectivity is key to the social and economic success of our communities — we need
to invest in the future of our communities. Increased funding is urgently needed to
boost the pace and scale of broadband deployment efforts to address gaps in service
and provide digital equality for all in Canada.

It has been estimated that it would cost approximately $2.5 billion to provide a fibre-
based solution to address all Southwestern Ontario's underserved areas — wireless could
help fo reduce these costs in some areas. Adequate funding is required to ensure that
broadband, an essential utility, is accessible for all.

The message to you is clear. Southwestern Ontario broadband funding can not
be undervalved. The region represents 10% of the Canadian population and 25% of the

=5
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population of Ontario. Adequate and equitable funding for all underserved
municipalities within the region is required 1o ensure that broadband, an essential ufility,
is accessible for all.

On behalf of the [INSERT MUNICIPALITY] we are urging the federal government to solve
a fundamental issue and provide a basic need to all our residents currently living
without access to reliable high-speed internet. The longer our communities are left
without, the greater the people and businesses of Southwestern Ontario and [INSERT
MUNICIPALITY] will suffer from social and economic inequalities.

We are asking the Canadian government to fake immediate action and make a
substantial investment in high-speed connectivity.

Sincerely,
[INSERT NAME/TITLE]
[INSERT MUNICIPALITY]

cc. The Honourable Laurie Scoft
Minister of Infrastructure, Ontario

Yourlocal MP {click here 1o find vour MP using vour postal code),

Heads of Municipal Council (Western Ontario)

A




Municipality of Chatham-Kent
Corporate Services
Municipal Governance

: é h a’ih a “Ke ‘E 315 King Street West, P.O, Box 640
S ' Chatham ON N7M 5K8

Cullivaling Ghoeth, Shone o Shore Tek: 519.360.1998 Fax: 519.436.3237
' Toll Free: 1.800.714.7497

July 21, 2020

The Right Honourable Justin Trudeau
Office of the Prime Minister

80 Wellington Street

Ottawa, ON K1A 0A2

Re: Emancipation Day Resoilution

Please be advised the Council of the Municipality of Chatham-Kent at its regular
meeting held on July 20, 2020 passed the following resolution:

That Chatham-Kent Council acknowledges and supporis the following Private Members
Bill put forward by Maijid Jowhari; M-36, Emancipation Day, 43rd Parliament, 15t Session
that reads as follows:

~ That the House recognizes that:
a) The British Parliament abolished slavery in the British Empire as of August 1, 1834
b) Slavery existed in the British North America prior to is abolition in 1834

c) Abolitionists and others who struggled against slavery, including those who arrived
in Upper and Lower Canada by the Underground Railroad, have historically
celebrated August 1, as Emancipation Day

d) The Government of Canada announced on January 30, 2018 that it would officially
recognize the United Nations International Decade for People of African Descent
to highlight the important contributions that people of African Descent have made
to Canadian society, and to provide a platform for conforming anti-black racism;
and

e) The heritage of Canada’s people of African descent and the contributions they
have made and continue toc make to Canada; and that in the opinion of the House,
the government should designate August 1 of every year as “Emancipation Day" in
Canada

A




That support for this motion is sent to our Member of Parliament and atl House of
Commons representatives. And that support for this motion be sent to all
Municipalities.”

If you have any questions or comments, please contact Judy Smith at

ckclerk@chatham-kent.ca

Sincerely,

Judy Smith, \CMO
Director Municipal Govemance
Clerk /Freedom of Information Coordinator

C

All House of Commons Representatives
Ottawa, ON K1A 0AB

Majid Jowhari, MP

Hon Wanda Thomas Bernard
Senator- Nova Scotia (East Preston)

Lianne Rood, MP, Lambton-Kent-Middlesex
Dave Epp MP Chatham-Kent ~Leamington

C Ontaric Municipalities

b\
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DRINKING WATER™
SOURCE PROTECTION

South Georgian Bay Lake Simcoe Region .32

Media Release
New Source Protection Committee Members Appointed

Utogpia, Ontario (July 23, 2020) - Most of us in southern Ontario take safe and plentiful
drinking water for granted, but that supply is being protected through the actions of numerous
legislative provisions, one of which is a local stakeholder group called the Source Protection
Committee, created under the Clean Water Act of 2006.

The Source Protection Committee for this region (South Georgian Bay Lake Simcoe) began
meeting in 2007 and continues its important role to this day. Earlier this year, the Committee
undertook a significant refresh in its membership. After a thorough search and application
review, six new members have been appointed to the Committee. The Committee consists of
21 members, plus the Chair, plus a First Nations representative from Rama First Nation.

These new members will join the existing members to review and update the local Source
Protection Plan and Assessment Reports, as well as oversee the implementation of existing
plan policies.

The new members are:

Geoff Allen, Public Sector Representative

Andy Campbeli, Municipal Representative

David Greenwood, Public Sector Representative

Jeff Hamelin, Municipal Representative

Brandon Powers, Economic/Development Representative
Cate Root, Public Sector Representative

Lynn Dollin, Mayor of Innisfil, who’s chaired the Source Protection Committee since its
inception in 2007, says she is “looking forward to continuing the important work of the Source
Protection Committee and is confident that our region will be well served with a mix of
returning members that have valuable experience and some fresh eyes to bring new
perspectives and ideas to the group. It is an honour to chair such an impressive group.”

Stan Wells, a member re-appointed to represent the Nottawasaga Valley Watershed, says he

“cannot imagine a life without access to a safe and secure water supply, but sadly that reality
already exists in many parts of the world. Source water protection is designed to protect our

water supplies, of which I'm pleased to play a small part.”

New Source Protection Committee member Cate Root is excited about the opportunity. *I
believe water to be one of our most precious resources and we cannot take it for granted. I am
very proud to be able to be involved in this work and I know I will learn a lot along the way.”

For the complete list of Source Protection Committee members please visit ourwatershed.ca.
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Media contact: Maria Leung, Communications Coordinator, 705-424-1479 ext.254,
mleung@nyca.on.ca
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Krista Pascoe

From: Lisa Lehr

Sent: - July 23, 2020 12:49 PM

To: Krista Pascoe

Subject: FW: AMO Policy Update — Stage 3 Re-Openings

From: AMO Communications <Communicate@amo.on.ca>
Sent: July 20, 2020 2:06 PM

To: Lisa Lehr <llehr@essatownship.on.ca>

Subject: AMO Policy Update — Stage 3 Re-Openings

AMO Update not displaying correctly? View the online version
Add Communicate@amo.on.ca to your safe list

_ Asseciationof

ipalities Untario
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K

i July 20, 2020

AMO Policy Update — Stage 3 Re-Openings

| Stage 3 Re-Openings

{ The Province has announced that the Regions/Counties of Durham, Halton, Niagara,
Haldimand-Norfolk, Lambton, and York as well as the City of Hamilton will be
permitted to begin Stage 3 on Friday, July 24t". These regions will join the 24 public
heailth regions that entered into Stage 3 on Friday, July 17, 2020. Further information
on these Stages can be found here. .

Given current public health considerations, it has been determined that the City of
Toronto, Peel Region, and the Windsor-Essex region will be continued in Stage 2 for
at least another week.

' AMO’s COVID-19 Resources page is being updated continually so you can find critical |
- ! information in one place. Please send any of your municipally related pandemic {
questions o covid19@armo.on.ca. ’

' *Disclaimer: The Association of Municipalities of Ontaric {AMQ) is unable to provide any warranty regarding the accuracy or completeness
i of third-party submissions. Distribution of these items does not imply an endorsement of the views, information or services mentioned.

Association of Municipalities of Ontarie

- Please consider the environment 200 University Ave. Suite 801, Toronto ON Canada M5H 3C6
: hefore printing this. :
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From: AMO Communications <Communicate@amo.on.ca>

Sent: July 22, 2020 4:44 PM

To: Lisa Lehr <liehr@@essatownship.on.ca>

Subject: AMO Policy Update — Ontario Legislature Recessed, Standing Committee Now
Locking at Infrastructure, Stage 3 Openings information

" fssocistionof

- Municipaliies Ontario

| July 22, 2020

AMO Policy Update — Ontario Legislature Recessed, |
Standmg Committee Now Looking at Infrastructure, Stage 3
Openings Information |

Ontario Legislature on Summer Recess

The Ontario Legislature had many late evening debates yesterday. The following government
bills are now passed (after being time-allocated and clearing second- and third-reading 7
debate and receiving Royal Assent):

« * Bill 184, Protecting Tenants and Strengthening Community Housing Act. |
o AMO’s letter and Bill 184 submission can be found here.

« Bill 195, Reopening Ontario (A Flexible Response to COVID-18) Act.
o AMO’s update on Bill 195 can be found here.

e Bill 197, COVID-18 Economic Recovery Act
o Includes changes to the Development Charges (DCs)/Community Benefit i
Charge (CBC). AMO’s update and brief analysis of Bill 197 can be found here.

The Ontario Legislature will resume on Monday, September 14th.

%Standing Committee on Finance and Economic Affairs — Infrastructure Hearings

The Committee is holding public hearings on the Infrastructure sector by videoconference
(Zoom) on Thursday, July 30, 2020, Tuesday, August 4, 2020; Wednesday, August 5, 2020;
Thursday, August 6, 2020; Monday, August 10, 2020; and Tuesday, August 11, 2020.

(H




sector by videoconference or teleconference, you are required to register by 5:00 p.m. (EDT)
on Friday, July 24, 2020. To simply provide a submission regarding infrastructure, the
deadline is 6:00 p.m. (EDT) on Tuesday, August 11, 2020.

: To register or send a written submission, please visit the following link: ola.org/en/apply-
| committees.

Stage 3 Reopening Information and Assistance

We have followed up with the Province on some of the Stage 3 questions we have received
from members and can provide you with additional information:

« If there are not any specific directions on how to reopen an activity or operations in the
Ontario order 0. Req. 364/20, Rules for Areas in Stage 3, then municipalities and their
staff are to follow the provincial and local, if provided, public health measures to
prevent COVID-19 spread.

o An example of this is playgrounds. There are no additional specific directions
to follow for playgrounds, but they are allowed to open under Stage 3.

« The federal government also has many infection prevention resources that may be of
assistance to municipalities to assist in reopening facilities safely during COVID-19.

o Cleaning and Disinfecting Public Spaces during COVID-19.

»  If your municipality is experiencing significant challenges opening with restrictions in
Stage 3, there is provincial assistance available to work with you. You can access this
assistance by sending in a completed form available here.

AMO’s COVID-19 Resources page is being updated continually so you can find critical
i information in one place. Please send any of your municipally related pandemic questions
 to covid19@amo.on.ca.

*Disclaimer; The Association of Municipalities of Ontario {AMO) Is unable to provide any warranty regarding the accuracy or compleieness of third-party
submissions. Distribution of these items does not imply an endorsement of ihe views, information or services mentioned.

S

if your municipality wants to be considered to make an oral presentation on the Infrastructure |




From: AMO Communications <Communicate@amo.on.ca>
Sent: July 23, 2020 10:02 AM

To: Lisa Lehr <llehr@essatownship.on.ca>

Subject: AMO WatchFile - July 23, 2020

watchfile

| July 23, 2020

; In This Issue

;- COVID-19 resources.

i - Contact fracing to safely resume municipal operations.

- The Enabling Accessibility Fund - Youth Innovation Component.
- 10 Good Reasons to Attend the 2020 AMO Conference!
- AMO's 2020 Exhibit Hall.

- Save the date for Land Use Planning: Beyond the Basics Training.
- Simplify appointment scheduling for in-person services. ;
| - Career with Simcoe County.
COViID-19 Resources

AMO's CQVID-19 Resources page is being updated continually so you can find critical

' information in one place. It now has a section on on mandatory face masks bylaws/directives
for information to municipal governments considering similar bylaws. Please send any of your
municipally related pandemic questions to covid19@amo.on.ca.

Keep staff, visitors and facilities safe as you reopen with SimpleTrack; a secure contact
tracing platform from eSolutionsGroup to screen, track and report COVID-19 in the
workplace.

Federal Matters
The Enabling Accessibility Fund Youth Innovation Component provides an opportunity for
youth to have a direct impact in the lives of persons with disabilities. They do this by
addressing accessibility barriers in public spaces or workplaces within their community.
Organizations eligible for the funding include: Not-for-profit organizations; businesses;
Indigenous organizations; municipal and territorial governments. Deadline to apply: October
30, 2020. Email EAF for more information ‘

I

Eye on Events
Why should you attend the AMO 2020 Conference? Here are only 10 of the reasons. Register |

today!

: This year, AMO’s exhibit hall has gone virtual. Enjoy important networking opportunities,

o
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greater flexlblllty, extended trade show hours and multlple posnts of mteractlon lt makes
; sense to take advantage of this important opportunity and book your spot now. Just a few
spaces left. Book now!

' Back by popular demand, Land Use Planning: Beyond the Basics is coming to you virtually.
This training provides insight and tools to support your central role in implementing and _
managing the land use policy framework. Registration details can be found here.

Municipal Wire*

Appointio is an easy-to-setup online booking platform from eSolutionsGroup that lets the
public book appointments for in-person services to help you manage physical dlstancmg and
i return to work restrictions.

Careers

Manager, Scheduling Services - County of Simcoe. Employment Status: Permanent Full-
Time. Reference Code: 841. Closing Date: July 31, 2020. Location: Midhurst, Ontario.
Reports to the Director, Performance Quality & Development. To view the job description and
submit your application online, please see County of Simcoe Career Opportunities.

About AMO
AMO is a non-profit organization representing almost all of Ontario's 444 municipal i
i governments. AMO supports strong and effective municipal government in Ontario and
' promotes the value of municipal government as a vital and essential component of Ontario's
and Canada's political system. Foilow @AMOQOPolicy on Twitter!

: AMO Contacts

I AMO Watch File Tel: 416.971.9856
Conferences/Events

Policy and Funding Programs

LAS Local Authority Services
MEPCQO Municipal Employer Pension Centre of Ontario :
ONE Investment

Media Inguiries Tel: 416.729.5425

Municipal Wire, Career/Emplovment and Gouncil Resolution Disiributions

*Disclaimer: The Associatlan of Municipalities of Ontario (AMC}) is unable to provide any warranty regarding the accuracy or compieteness of third-party
submissions. Oistribution of these items does not imply an endorsement of the views, irformation or services mentioned.
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AMO Pollcy Update — Child Care Funding and Community
Safety Initiatives

Child Care Funding under Federal Restart Agreement
The provincial and federal governments have reached an agreement to support Ontario’s plan

to safely reopen child care and early years programs to full capacity in September. Under the |
¢ Safe Restart Agreement, a combined $234.6 million in provincial and federal funding is |
: available to keep children and staff safe in child care and early years settings. The funding |
- will help support cleaning costs as well as health and safety requirements. i

Proceeds of Crime Front-Line Policing Grant Funds 21 Community Safety Initiatives

' The Ontario Government recently announced that $6 million, over the next three years, will
support 16 police services (including municipal, provincial and First Nations) who have
partnered with at least two community organizations to implement 21 crime prevention and
community safety initiatives across the province.

* Full List of Recommended Grant Recipients

. This funding is distributed through the Proceeds of Crime Front-Line Police (POC-FLP)} Grant
that uses monies forfeited to the provincial and federal governments during prosecutions and
' reinvests them to help police services support crime prevention and community safety
 initiatives around one of the following priority areas:

« gun and gang violence
+ human trafficking
» sexual violence and harassment.

The POC-FLP grant program is a welcome investment in supporting specific community
 safety and well-being projects across Ontario.

?AMO’S COVID-19 Resources page is being updated continually so you can find critical
| information in one place. Please send any of your municipally related pandemic questions
: to covid19@amo.on.ca.

-2




From: AMO Communications <Communicate@amo.on.ca>

Sent: August 11, 2020 2:25 PM

To: Lisa Lehr <llehr@essatownship.on.ca>

Subject: AMO Policy Update — Court Security Funding Review, CCTV Grant Program,
Windsor-Essex Goes to Stage 3

' ssociation of

Municipalities Ontario

i
1 August 11, 2020

. AMO Policy Update — Court Security Funding Review, CCTV |
Grant Program, Windsor-Essex
Goes to Stage 3

Court Security and Prisoner Transportation Program Under Review

Yesterday, the Ministry of the Solicitor General communicated to all Police Chiefs and Chairs
of Police Setvices Boards that it will be retaining an independent consultant to undertake a '
program review of the Court Security and Prisoner Transportation (CSPT) program.

The CSPT program was the resuit of a negotiated agreement arising from the 2008 Ontario-
%AMO-Ctty of Toronte Provincial-Municipal Service Delivery Review. It committed to fund up to

1$125M a year for municipal governments to offset municipal costs associated with providing |
% security to prownc:.lal courthouses and transporting prisoners to and from those facilities.

. This review is expected to be completed before the end of the year and any changes will not
' affect the 2020 program. While municipal governments and other stakeholders are to be '
i engaged, we currently have no details. AMO is concerned that any changes arising from this
. program review could result in reduced funding, increase municipal financial burden, and ;
possibly undo or undermine a negotiated agreement between municipal governments and the

provincial government.

Ontario CCTV Grant Program for 2020-21

' The Ministry of the Solicitor General has announced that it will be accepting applications ;
§ : under the new Ontario Closed Circuit Television (CCTV) Grant Program for the 2020-21 fiscal |
‘year. :

A
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' The $6 million investment over three years is designed to support police services (one :

application per police service) in their efforts to enhance public safety as part of Ontario's
Guns, Gangs and Violence Reduction Strategy. The funding will cover 50% of each
successful project to a maximum of $200,000.

 Windsor-Essex to go to Stage 3

Windsor-Essex Region will move into Stage 3 on Wednesday, August 12, 2020 at 12:01
;a.m. This provincial decision was based on positive local trends of key public health
tindicators, including lower transmission of COVID-19, ongoing hospital capacity, public health
capacity to conduct rapid case and contact management, and a significant increase in testing. |

The Windsor-Essex County Health Unit region will join the rest of the Province's 33 public
health regions that entered into Stage 3 on July 17, 24 and 31, 2020 respectively.

’EAMO’s COVID-19 Resources page is being updated continually so you can find critical
information in one place. Please send any of your municipally related pandemic questions
to covid19@amo.on.ca.

*Digclaimer: The Association of Munlcipalities of Ontarlo (AMO} is unable to provide any warranty regarding the accuracy or completeness of third-party
submissions. Distrlbution of these lems doas not imply an endersement of the views, information or sarvices mentioned. :




From: AMO Communications <Communicate@amo.on.ca>

Sent: August 12, 2020 3:09 PM

To: Lisa Lehr <lighressatownship.on.ca>

Subject: AMO Policy Update — Municipal Emergency Fiscal Relief, Quarter 1 Fiscal and
COVID-19 Action Plan Updates

F Assaciationof

Municipaliies Ontario

| August 12, 2020

AMO Policy Update — Municipal Emergency Fiscal Relief,
Quarter 1 Fiscal and COVID-19 Action Plan Updates

' 1st Round of Municipal Emergency Funding Coming Soon ~ Safe Restart Agreement
The Province today announced how up to $4 billion in federal-provincial financial assistance

| is employing an immediate allocation-based distribution, followed by a distribution based on
an assessment of COVID-19-related financial impacts.

. “The Province has taken a commonsense approach to the distribution of financial assistance
 to municipalities”, said AMO President Jamie McGarvey. "A straightforward phase 1
' allocation formula will ensure every municipality and municipal transit provider will benefit

from immediate assistance, while a later assessment of actual costs W|II ensure those hardest

hlt by COVID-19 are able to fulfill their role in the economic recovery.”
% $2B in Operational Funding Assistance

New 0perat|0nal funding assistance of $1.39 billion will be delivered in two equal phases, and
* an additional $212 million will be invested in the $350 million Social Assistance Relief Fund
" {SSRF):

Phase 1:

$695 million will be distributed immediately on per household basis. All 444 municipalities

: will receive a letter from the Minister of Municipal Affairs and Housing setting out their Phase
.1 allocation. Where there is a two-tier system, the allocation will be shared equally between
the lower and upper tier.

Phase 2:

COVID-19 related costs and {osses.

H

for municipaliies and transit operations will be made available to municipalities. The Province

i

| $695 million will be available to all 444 municipalities but will require an assessment of actual



Pex

In addition, $212 million will be added to existing $350 million Social Services Relief fund, |

twhich is available to the 47 Service Managers, i.e. municipalities and DSSABs delivering

provincial health and social services programs.

I The total new investment listed above is $1.6 billion. This new funding is in addition to $350
million already invested in the SSRF (announced March and July) and $100 million alfready
invested in municipal long-term care, bringing the total to more than $2 billion.

$2B Transit Funding Assistance:

Upto $2 billion in financial assistance for transit costs and losses will be provided to transit
r operatmg municipalities through two separate investments.

1. An immediate distribution of more than $660 million to 110 municipalities operating
transit based on ridership data plus a base amount that ensures smaller transit i
operations will receive substantial funding.

2. A second distribution will be provided to municipal transit operators based on an
assessment of actual COVID-19 fiscal pressures.

Ontario 2020-21 First Quarter Finances and Update on Ontario’s COVID-19 Action Plan

: The Honourable Rod Ph'iilips, Minister of Finance, has released Ontario's 2020-21 First

| Quarter Finances and provided an update to Ontario’s Action Plan: Responding to COVID- |

| 19.

| The Minister outlined Ontario’s direct support to the COVID-19 pandemic and noted a

. projected budget deficit of $38.5B — an increase from his March update of $20.5B. The
increased deficit is accounted for through reduced provincial revenues, additional
_investments, and financial contingency planning.

Highlig'hts from.the Minister’s update include:

¢ Total revenues fall to $150.6 billion for 2020-21. This is $5.7B lower than projected
and expenses are projected to increase by $13.1B higher than forecasted in March.

« In March, the government outlined a $17B plan to support Ontario’s response to
COVID-19. Today, the Minister announced additional investments that will bring
the government's COVID-19 response action plan to a projected $30B. These
additional investments include: ;

o Increased support for health care from $4.4B to $7.7B. This will assist hospltal
capacity, manage COVID-19 in long-term care homes, increased testing, and |
procuring PPE and medical supplies.

o Increased support from $7.3B to $11B for people and jobs, which includes
temporary pandemic pay for eligible workers ($1.5B), up to $4B in targeted ;
funding for municipalities and transit agencies, and temporary immediate relief |
for residential, farm, small business, industrial and commercial electricity ’
consumers.

T2




L » The government is also extending provincial tax deferrals for businesses to October
1st, 2020. This additional cash flow is estimated to be $7.5B over a six-month period.

Minister Phillips stressed that fiscal flexibility was prudent and necessary to help guard

i against potential impacts of a "second wave”. To this end, he announced that

: the government is ensuring $9.6 billion is available in reserves and several contingency
- funds. -

The Province's next fiscal update will be a multi-year provincial Budget and will be delivered
no later than November 15th, 2020.

?AMO’S COVID-19 Resources page is being updated continually so you can find critical
. information in one place. Please send any of your municipally related pandemic questions

| to covid19@amo.on.ca.
|

; *Bisclalmer: The Associalion of Municipalifies of Ortario (AMO)} is unable to provide any warmanty reparding the accuracy or completeness of thind-panty
| submisaions. Distribution of these items does nat imply an endorsement of the views, information or sarvices menticned.
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From: AMO Communications <Communicate @amo.on.ca>

Sent: August 24, 2020 3:15 PM

To: Lisa Lehr <llehr@essatownship.on.ca>

Subject: AMO Palicy Update — Orders Extended, New Direction regarding Facilities

¥ Associntionof

Miﬁﬁﬁ" pafities Ontario

August 24, 2020

AMO Pollcy Update Orders Extended, New Direction
regarding Facilities

COVID-19 Emergency Orders Extended

, The Province has extended its COVID-19 emergency orders for up to 30 more days. All
- orders under the Reopening Ontario (A Flexible Response to COVID-19) Act, 2020 (ROA)

: have been extended to September 22, 2020, with the following exceptions:

+ the Education Sector order will end on August 31, 2020

« the Limitation Periods order will end and suspended time periods will resume running

on September 14, 2020,

. Additional Direction for Facilities

The Ontario government is easing restrictions for facilities that rent out professional meeting
and event spaces. Beginning August 21, 2020, facilities can have up to 50 guests for each

indoor meeting room or event space within the facility. The facility must follow a pian
approved by the Office of the Chief Medical Officer of Health.

The current indoor gathering limit will now apply on a per meeting room or event space basis

at professional meeting and event facilities, including convention centres, hotels, motels,

resorts, banquet halls and conference centres. Outdoor meeting and event facilities remain
subject to the 100-person gatherlng limit for the entire outdoor area. Capacity limits exclude

employees or event personnel.

case and contact tracing.

AMO’s COVID-19 Resources page is being updated continually so you can find critical

In addition, new regulatory amendments have come into force requiring contact inforrhation
- i for only one person in a party entering indoor or outdoor dining areas starting today, with
. exceptions. This is designed to reduce the administrative burden, while continuing to support

information in one place. Please send any of your municipally related pandemic questions

to covid19@ameo.on.ca,
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North Simcoe Ontario Health Team receives approval
to proceed with development

NEWS RELEASE

immediate Release

August 4, 2020 - After over a year of collaboration, the proposed North Simcoe Ontario Health Team
{NSOHT) was notified by the government on July 23 that its submission to form an Ontario Health Team
(OHT} is one of 17 Ontario Health Teams (OHT) approved to proceed to the next phase of the
development process.

The NSOHT consists of four formal alliance partners — Centre de santé Communautaire CHIGAMIK
Community Health Centre (CSC Chigamik CHC), Georgian Bay General Hospital {(GBGH), the North
Simcoe Family Health Team and Wendat Community Programs. The partners, who represent primary
care, acute care and mental health, have a long hlstory of collaboraticn in the planning and delivery of
health and sccial services in North Simcoe.

In early December, the NSOHT submitted a readiness self-assessment to the Ministry of Health. In this
assessment, the partners explained the rafionale of forming the OHT and outlined its initial plans to
integrate care for their target population of complex and frail seniors. The goal of the NSOHT is organize
seamless care for these seniors between primary care, acute care and mental health to the best
outcomes,

“We are very pleased to be moving forward in forming the NSOHT,” says Gail Hunt, president and CEO,
GBGH. "This is a new approach to integrating care and we hope the seniors’ population in our area can
significantly benefit from this collaboration. All four partners bring unigue and important specialties to the
OHT, but among the things we have in common, there is a shared commitment. We all want to improve
care and the patient experience through thoughtful service design and input from clients and patients.”

The full application - due September 18 - requires detailed information about NSOHT’s target population,
team, transformation, collaboration, continuous learning, quality improverment, risk anatysis, home &
community care, digital health and COVID preparedness plans.

The four formal alliance partners continue to meet regularly and engage other key members of the
community such as the North Simcoe Sub-Region Planning Table, elected officials, First Nation Metis
Inuit (FNMI), nurse practitioners and physicians.

“This is an opportunity for health care providers in our region to re-imagine the best possible care of our
community,” says David Jeffery, executive director, CSC Chigamik CHC. “The new OHT mode! of care
will alfow us to improve the heaith of our community by ensuring patients' experiences are seamless
across care providers and settings. This will help our target population connect with the care thay need,
when they need it.”

- Throughout the davelopment of the NSOHT, more than 20 health and social service providers have come
together to prioritize service needs and identify opportunities for improvement.

-30 -
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The Corporation of the Township of Huron-Kinloss

F.O. Box 130 Phone: {519) 395-3735
: 21 Queen 5t. Fax: (519) 395-4107

Huron - Kinloss Ripley, Ontario :
NOG2R0O E-matl: info@huronkinloss.com

Website; http://www.huronkinloss.com

Honourable Doug Ford, Premier of Ontario, August 17, 2020
Queen'’s Park Legislative Building

- 1 Queen's Park, Room 281

Toronto, ON M7A 1AL

Dear Honourable Doug Ford;
Re: Copy of Resolution #485

Motion No. 485
Moved by: Don Murray Seconded by: Carl Sloetjes

" THAT the Township of Huron-Kinloss hereby support the Council of the Township of
Mapleton in their request that: The Province of Ontario undertake a review of the Farm
Property Tax Class Rate Program to determine:

a. The appropriateness of the cost of the Farm Property Tax Class Rate Program falling
disproportionately amongst rural residential and business property owners when the
benefit of an economically competitive agricultural industry and affordable food and
agricultural products is a provincial objective that should be shared amongst all
taxpayers in Ontario;

b. The adequacy of funding being provided to rural municipalities to offset the cost of
the Farm Property Tax Class Rate Program;

. ¢. The differences between the amount of property taxes paid in rural and urban
municipalities and the root causes of those differences;

d. Economic competitiveness concerns with disproportionately higher average property
taxes being paid in rural municipalities;

e. Other methods of delivering the farm tax rebate program to farmland owners where
the cost can be shared province wide



MO

Sincerely,

Kelly Lush
Deputy Clerk

c.c Honourable Steve Clark, Minister of Municipal Affairs and Housing, Honourable Rod Phillips,
Minister of Finance, Honourable Ernie Hardeman, Minister of Agriculture, Food & Rural Affairs,
MPP Randy Pettapiece, Honourable Ted Arnott, all Ontario Municipalities, Rural Ontario
Municipal Assaciation (ROMA) and Association of Municipalities of Ontario ({AMO).

T+
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August 19, 2020

The Honourable Christine Elliott
Deputy Premier

Minister of Health and Long-Term Care
Hepburn Block

80 Grosvenor Street, 10th Floor
Toronto, ON M7A 2C4

Dear Minister Elliott:

On behalf of the Board of Health for the Simcoe Muskoka District Health Unit | commend the
provincial government for its leadership in bringing COVID-19 under control throughout Ontario..
Through the definitive leadership of the provincial government, and with the concerted action
of local public health units, Ontario has achieved a cumulative incidence of disease that is less
than half of our neighbouring states, and a daily incidence at present that is less than 10% of
theirs. The rapid action of the province putting in place public health measures in March, and
their careful withdrawal since that time have been essential to our success. Also essential has
been the redirection of almost alt the resources within iocal health units to enabie the timely
identification of cases and their contacts for home isolation, management of outbreaks in
workplaces, Long Term-Care facilities and retirement homes, and the provision of guidance and
direction to municipalities, businesses, organizations and the general public supporting physical
distancing, hand hygiene, and face coverings. All of these actions have enabled our communities
to flatten the curve without which we would have had the same experience as our neighbouring
jurisdictions to the south,

Local public health units, with the leadership of their boards of health, are completely dedicated
to the successful control of COVID-19 moving forward until our provision of mass vaccination
and with it the hoped-for end to the pandemic. if necessary, we will continue this struggle for
years.

In order to continue to be successful, additional resources are needed, and the promise of
additional resources by the province has been very much appreciated. This includes the $100
million to public health communicated earlier in the year {the COVID-19 Extraordinary
Expenses), and recently the $50 million (500 nurses) for the public health support to the
recaommencement of the schools (the School-Focused Nurses).

This additional funding will be essential to enable the success of the locat public health response
to the pandemic; however, its timely provision is also critical to our success. Through
communication with Ministry of Health staff we have learned that the COVID-19 Extroordinary
Expenses will be provided late in 2020 as reimbursement for extraordinary expenditures related
to the pandemic response. This approach requires boards of health to take on these
expenditures throughout the year without certainty as to the actual amount that they will be
reimbursed, Some boards do not have reserve funds, and others have depleted their reserves
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aiready in their response (including our Board of Health}. Without the provision of the funds at
this time, these boards will not be able to maintain the leve! of their response needed to fuily
control COVID-12. In addition, the boards have been instructed to proceed with hiring the
additional Schoo/-Focused Nurses without having the additional funding at this time reguired to
do so; those boards that do not have remaining reserve funds will not be in a position to do so
unti! they receive these additional funds.

Local public heaith has performed extraordinary work with the province to flatten the curve,
and to enable the opening of the economy and soon the schoo! system, This is a critical time for
us all as we strive to maintain these achievements while avoiding a resurgence of cases that
would threaten these gains. Therefore, the Board of Health urges the immediate provision of
the funding allocations to local boards of health regarding the COVID-19 Extraordinary Expenses
and for the School-Focused Nurses in order to enable a response by local public health units that
is unobstructed by local financial shortfalls.

Thank you for your consideration of this request, and for your exemplary leadership.
Sincerely,
ORIGINAL Signed By:

Anita Dubeau, Chair
Simcoe Muskoka District Health Unit Board of Health

AD:CG:cm

CC. Dr. David Williams, Chief Medical Officer of Health
Loretta Ryan, Executive Director, Association of Local Public Health Agencies
Ontario Boards of Health
Mayor and Council of Simcoe and Muskoka
Members of Provincial Parliament for Simcoe and Muskoka
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STOMERS OF ENBRIDGE GAS IN

Enbridge Gas Inc. has applied to raise its natural
gas rates effective January 1, 2021

Learn rore, Have your say.

Enbridge Gas inc, has appiied to the Ontario Energy Board for approval to raise its natural gas
rates effective January 1, 2021, based on a rate-setting framework and other adjustments
previously appraved by the Ontario Energy Board for the pariod 2019-2023. The rates are set
using a formulz that is tied to inflation and ather factors intended to promote efficiency. If the
request is approved, a typical residential customer in the EGD Rate Zane and in the Union Rate
Zones (former customers of Enbridge Gas Distribution Inc. and Union Gas Limited, respectively)
would see the following increases:

RateZones. . . Residential Annual Biltincrease -
e — b 1.99 4
Union South $8.91
Urion North East $10.72
Union North West $10.40

Gther customets may be affected., It is important te review the application ca refully to determine
whether you will be affected by the changes.

THE ONTARIO ENERGY BOARD IS HOLDING A PUBLIC HEARING

The Ontario Energy Board (OEB} will hold a public hearing to consider the application filed by Enbridge Gas inc.

We will question Enbridge Gas Inc, on the case, We will also hear questions and arguments from individual customers
and from groups that represent the customers of Enbridge Gas Inc. At the end of this hearing, the OEB will decide
whether the rate increase requested in the application will be approved.

The OEB is an independent and impartial public agency. We make decisions that serve the public interest. Qur
goal is to promote & financially viable and efficient energy sector that provides you with reliable energy services
at a reasonable cost. :

BE INFORMED AND HAVE YOUR SAY
You have the right to information regarding this application and to be involved in the process.

« You can review the application filed by Enbridge Gas Inc. on the OEB's website now.

* You can file a letter with your comments, which will be considered during the hearing.

s You can become an active participant (called an intervenor). Apply by August 5, 2020 or the hearing will go
ahead without you and you will not receive any further notice of the proceeding.

» Atthe end of the process, you can review the OEB’s dedision and its reasons on our website.

LEARN MORE

Our file number for this case is EB-2020-0093. To learn more about this hearing, find instructions an how to file
letters or become an intervenor, or to access any document retated to this case, please enter the file number
EB-2020-0095 on the OEB website: www,oeb,ca/participate. You can also phone our Consumer Relations
Centre at }-877-632-2727 with any questions,

ORAL VS. WRITTEN HEARINGS

There are two types of OEB hearings -~ oral and wriiten. The OEB will determine at a later date whether to proceed
by way of a written or oral hearing. If you think an oral hearing is needed, you can write to the OEB to explain why
by August 5, 202Q,

PRIVACY

If you write a letter of comment, your name and the content of your letter will be put on the public record and the OEB
website. However, your personal telephane number, home address and e-mail address will be removed, If you are a
business, all your information will remain public. If you apply to become an intervenor, alf information will be public,

This hearing will be held under section 36 of the Ontario Energy Board Act, 5.0. 1998 ¢.15 (Schedule B).

Az
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2020 Membership remewals due

Membership in the Simcoe County
Historical Association is open to
everyone with a love of history. The
annual fee is $20 for individuals or
organizations includes:

Speaker Series Presentations by
leading historians who are knowl-
edgeable and passionate about our
fascinating past. News and Views
newsletter A quarterly publica-
tion with engaging historical articles

“and features,

Invitations and notifications of
special events and happenings to
keep you informed of association
activities and historical projects in
Simcoe County and beyond.

Fmail your form {0
our membership chair and send
vour payment via PayPal to
this address.

Or mail the completed form along
with your cheque, to

Membership Chair, SCHA
P.0. Box 144, Barrie, ON L4M 459

ANNUAL GENERAL MEETING

Business Meeting and Bylaw Ratification

Thanks to Covid 19, the SCHA will hold
a virtual AGM over Zoom on July 21 at 7 p.m.

Please watch your email for more details

Simcoe County Historical Association Executive

Ted Duncan, President
Mark Fisher, Vice President

president@simeoecountyhisiory.ca  705-326-9809
mwlisher2@hotmail.com

705-728-3825

mdwice@sympatico.ca

705-436-2578

Donna Wice, Secretary
¥or membership information, contact:
John Merritt

membership@simeoecountyhistory.ca

705-896-5562

Preserving the Past,
in the Present,
for the Future.

The SCHA acknowledges the
financial support of the Govern-
ment of Ontario through the
Ministry of Culture.

P‘"’)
/’fﬁ' Ontario

NEWS and views 1

o\




Ay

President’s Report by Ted Duncan

The last three months have been
unique in our lifetime to say the
least, Everything closed just
before we, at SCHA, were about
to have our Annual General
Meeting (AGM) in March. We
were about to outline some new
initiatives and those activities we
want fo continue such as the
following:

1. SCHA planned to host a
History Conference at the
Simcoe County Museum in
November. We  planned to
have great speaker, seminars
and sharing of our County's
history with our pariner
Historical ~ Societies  and
members. Unfortunately we
will have to delay this until
next year.

SCHA planned to initiate a
County (both Boards) High
School Historical — writing
contest to encourage our

young people to research and
write  stories about our
history.

SCHA still plans to continue
to recognize a long time
County business with an
award this fall. We have
recognized Bertram
Construction and Beattie
Farms and Distillery in the
Jast two years, -

SCHA still plans to continue
our Speakers Series when it
is possible and hope to have
a bank of speakers from all
over the County that our
member groups can call on
to talk about County history.
SCHA still plans to have an
AGM which was cancelled
in March. We plan to have a
virtual AGM in July and
hope everyone can and will
participate.

3.

4.

We

6. SCHA’s Membership still
needs to be renewed for
2020. We have been quiet for
the last few months, but want
to get back into the swing of
things. We need your support
or we will wither away. If
you feel it is important to
have a County voice for
HISTORY in Simcoe, please
pay your membership and
join us on the Board.

SCHA is still hoping to have
photographs taken of all the
Bains in the County that are
standing today. Many will
not be there for long.

Please check out our website.
We are hoping to be there to tell
Simcoe County’s story. We hope
that you will be there with us.
can accomplish much

7.

together,

Pandemic Friendly Nostalgia by Billy Courtice, President, Barrie Historical Archive

While COVID-19 continues to re-
shape our daily lives and redefine
public interaction, the institutions
where we once learned about our
city’s heritage are suffering,

Museum hallways are empty, and
library books are sitting, gathering
dust, The events at which we might
set up a table, arrange some photos
and plant a seed for the support of our
cause are simply not going to happen.
But this year, while we’re restricted
from gathering at Centennial Beach,
or riding the Ferris wheel at Kempen-
fest, or wading through the crowds at
Promenade Days, we’ll wax nostalgic
about summers gone by, We’ll Jament
the loss of old summertime haunts or
swing sets at our favourite parks. And
where will we turn to reignite those
old metnories?

Our compuiers and our phones, of

- CoUrse.

Archive is that it meets our audience
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where they enjoy spending their time.
In the “new normal” we face in Jight
of COVID-19, it seems they might
spend even more time there.

During the course of the pandemic,
BHA social media content has been
more popular than ever. Fach post by
our team, and every picture featured,
seems to ignite new discussion about
buildings, about city leaders, about
greenspace, about old friends and
neighbours. Over the past mouth,
BIIA posts have reached more than
20,000 Facebook users, while many
of our constituents continue to share
memories on the Facebook group, If
You Grew Up in Barrie You Remem-
ber....

There, they often find their way back
to our site when someone shares a
link to a BHA photo. I’m always
thrilled when our site holds an image
which corresponds with a poster’s
tale of days gone by.

At the end of May, many Barrie resi-

dents might have gathered to pay trib-
ute to victims of the tornado that tore
through our city in 1985, but instead
remained sheltered in place, Still, the
BIA was able to share our many im-
ages of the tragic aftermath and invite
survivors to share their stories and
memories. Qur posts garnered several
hundred reactions on Facebook and
generated a blog post filled with rec-
ollections of that fateful day 35 vears
ppast.

As we move forward, ever looking
back — because that is, after all, what
we do — we should all consider the
opportunity we have to grow our au-
diences, find supporters and spread
our love of local history online. Every
one of us has a platform, and restrici-
ing our groups’ outreach to a monthly
meeting or a physical event is counter
productive.

Take the conversation and the content
online. 1’s the future of our history.

(57
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2020 Historical Review

Celebrating the 200th Anniversary
of the Town of Innisfil

Monday July 9th is the official release and
pickup date for this informative book which
documents the most recent phase of Innisfil's
long history.

If you pre-ordered, come to the Innisfil Town
Hall on July 9th for curbside pickup from 1-6
pm.

July 11th from 9-12 at Knock School Heritage
Site is another opportunity to get your copy for
the economical price of $25.

Need another pickup option, contact
Donna at 705 436-2578 or
email info@@innisfithistorical.ca

ZOOM!

Not just for business ahymore! People are using the Zoom video platform for visiting with
loved ones, to play online games with a group of friends and for virtual meeting and events,
such as our upcoming AGM. If you are new to Zoom, here’s what you need to know.

If you don’t already have one, create a free Zoom account at hitps://zoom.us .To login, you can use
your zoom account email and password, Google (Gmail), Facebook account, or login using SSO.

When you receive an invitation to a Zoom meeting, once you click the link, Zoom will begin launching
the application, If you happen to join the meeting before the host, then Zoom will wait until the host
joins before starting the meeting. '

1t’s recommended that you logon to Zoom before your scheduled meeting to test vour Video and Au-

dio to ensure everything is functioning correctly. You can find the Settings tab in the main dialog box
or in the meeting menu bar. From the settings tab, click on Audio to test, select and adjust your speak-
ers and microphone. Once the sound has been tested, click on video to test and select your video cam-
era.

'There may be an option to join the audio via computer or phone. Computer is recommended but this
can be by phone if necessary. You'll want to make sure you're in an area with a good internet connec-
tion as this will help limit the interference. -

3 NEWS ang views
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SCHA Member Societies

Allandale Neighbourhood
Association
Contact Cathv Colepatch

Alliston Historical Society
Contact Jackie Baillie 705-
435-5626

Meet at Museum on the
Boyne 2 p.m. 2nd
Wednesday Feb-June, Oct,
Nov

Archives of Ontario Library

Kalmthout

Barrie Historical Archive
Confact Deb Exel

Bradford/West Gwillimbury
Historical Association
Contact Jan Blommaert, 705-
456-1870

Meet at BWG Library 2 p.m.
4th Saturday Jan-May, Sept-
Nov

Coldwater Canadian Heritage
Museum

Collinewood District
Historical Society

Contact Joan Miller 705-445-
1119

Meet at Leisure Time Club 7
p.m. '

Collingwood Museum
Contact Susan Warner 705-

445-4811

The Cookstown Community
Development Team
www.CooktownON.ca Deb
Crawford contact at 705 791
2051 or Email :

Essa Historical Society
Contact Qlive Lee 705-458-
9971 :
Meet at Thornton Library
1:30 4th Sat, Jan-June, Sept-
Nov

Essa Public Library
Contact

Friends of Fort Willow
Contact Bryan Wesson

Heritage Barrie
Contact Tomasz Wierzba

Historic Military
Establishment of Upper
Canada

Contact David Brunelle

Contact Donna Wice
Meet at Knock Comm Centre
2 p.m.

Innisfil Public Library
Contact

Museum on the Bovne
Contact Katie Huddleston 705
-435-4030 x, 1802

Orillia Museum of Art and

History
Contact 705-326-2159

Oro-Medonte Heritage
Committee
Contact Cathy Keane

Pepetanguishene Centennial

Mugeum and Archives
Contact Nicole Jackson 705-
5492150

Ramara Historical Society
Contact Cathy Westcott
Meet at Udney Community
Centre 7 p.m. 3rd Thurs Jan-
June, Sept, Dec

Simcoe County Branch,
(Genealogical Society
Contact Nancy Leveque
Meet at Church of Jesus
Christ of Latter-Day Saints 2
p.m.

Simcoe County Museum
Contact Kelly Swift-Jones
705-728-3721

Stavner Heritage Sociely
Contact Tom Scholte 705-517
-5171

Tecumseth & West
Gwillimbury Historical
Society

Contact Janine Harris-
Wheatley 905-936-6549
Meet at TecWeGwill Hall
7:30 3rd Monday Jan-May,
Sept-Nov

Township of Essa
Contacl

Township of Tiny
Contact Pamela Zinunerman
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Jun-20
Current
Monthly
# Permits | Construction Construction | Monthly
# Permits | Issued Value of Value of Permits Building Building Permit
Permits Issued Issued YTD Permits Issued issued YTD Permit Fees Fees YTD
Residential : 82 152 ] $8,769,284.00 $15,981,754.00 | $104,203.26 $189,102.37
Commercial 4 8 $1,500.00 $256,500.00 54,047.99 $7,333.99
industrial 0 0 $0.00 50.00 $0.00 50.00
Institutional 0 1 50,00 $100,000.00 $0.00 $0.00
Pubklic Utilities 0 0 $0.00 $0.00 $0.00 $0.00
Agricultural 1 4 $25,000.00 $520,000.00 $243.20 51,008,11
o - YOTAL] - .87] - - 165] $8,795,784.00 | $ 16,858,254.00 | $108,495.15: e
Y.0.Y. 1 39 150  $1,42895000 | $  11,369,822.00 |  $13,387.37 | $ 96,2439 | 105.04% |
NEW SFD CONSTRUCTION
Dweiling Units Created
Current Dwelling Const. Dwelling Const.
Type Month YTD [Vvalue . Value YTD
SFD/SEMI/ROW 36 621 $7,813,000.00 $13,320,000.00
Mult Res Bidgs 0 0 $0.00 $0.00
Accessory Apt
within Existing Res
Bldg 0 0ls - - $0.00
Tenipies o TOTAL s 736 s 262 | §7,813,000,00
Y.0.Y 1 21{$  500,000.00 |$ 6,839,200.00
3500.00% | 195.24% . 1462.60% | . 94,76%
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Dwelling Units Created

Current {Dwelling Const. Dweilling Const.
Type- Month YTD Value Value YTD
SFD/SENVH/ROW 6 62| $1,250,000.00 $14,570,000.00
Mult Res Bldgs 0 0 $0.00 $0.00
Accessory Apt
within Existing Res
Bldg 0 0| $ -
. TOTAL- 6] . 68| $1,250,000.00
| Y.0.Y 3 24]s 75000000 | $ 7,589,200.00
100.00% | 183.33% | 66.67% 91.98%

Jul-20
Current
Monthly
# Permits | Construction {Construction Value | Monthly

# Permits | Issuad Value of of Permits Issued Buiiding Building Permit
Permits Issued Issued YTD Permits Issued YTD Permit Fees Fees YTD
Residential 47 199| $2,235,738.00 $18,217,492.00 | $29,683.33 $218,785.70
Commercial 4 12 $202,800.00 $459,300.00 $1,580.30 $8,914.29
industrial 1 1 $167,000.00 $167,000.00 $1,639.06 $1,639.06
Institutional 2 3 $30,000.00 $130,000.00 $225.00 $225.00
Public Utilities 0 0 $0.00 $0.00 $0.00 $0.00
Agricultural 0 4 50.00 $520,000.00 $0.00 $1,008.11

. TOTAL{ - 54 219} $2,635,538.00 | 5 .19,493,792.00 | $33,127.69
Y.0.Y. 47| 197  $2,069,160.00 | $ 13,438,982.00 |  $26,329.70 [ $ 122,624.09 | 88.03% |
NEW SFD CONSTRUCTION
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