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THE CORPORATION OF THE TOWNSHIP OF ESSA
COMMITTEE OF THE WHOLE

WEDNESDAY, FEBRUARY 19, 2020
6:00 p.m.

AGENDA

OPENING OF MEETING BY THE MAYOR

DISCLOSURE OF PECUNIARY INTEREST

DELEGATIONS / PRESENTATIONS / PUBLIC MEETINGS

a. Delegation — Trevor Aucoin and June Little Hamelin
RE: Sewage Treatment and Disposal Class EA

b. Delegation — Rayna Thompson and David Murphy - Brookfield
Mike Jones - Azimuth Environmental Consulting Inc.
RE: Sewage Treatment and Disposal Class EA

STAFF REPORTS

4.

p. 16

PLANNING AND DEVELOPMENT

a. Staff Report PD008-20 submitted by the Manager of Planning and
Development, re: Rural Economic Development Program.

Moved by: Seconded by:

Recommendation: Be it resolved that Staff Report PD008-20 be received; and

That Council authorize the Manager of Planning and Development and the Manager of
Parks and Recreation to allocate program funding in accordance with the RED Program
through the 2021 Budget Process for their respective Department Budgets.

PARKS AND RECREATION/ COMMUNITY SERVICES

FIRE AND EMERGENCY SERVICES

PUBLIC WORKS

FINANCE
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Township of Essa
Committee of the Whole Agenda
February 19, 2020

CLERKS /BY-LAW ENFORCEMENT / IT

a. Staff Report C005-20 submitted by the Deputy Clerk, re: 2020 General
Assistance Grants.

Moved by: Seconded by:

Recommendation: Be it resolved that Staff Report C005-20 be received; and
That Council approve the attached recommendations for the 2020 General Assistance
Grants.

b. Staff Report C006-20 submitted by the Clerk, re: Proposed Amendments
to Fees and Charges By-law 2013-28.

Moved by: Seconded by:

Recommendation: Be it resolved that Staff Report C006-20 be received; and
That Council authorize staff to proceed with a Public Meeting.

CHIEF ADMINISTRATIVE OFFICER (C.A.O.)

a. Staff Report CAO010-20 submitted by the Chief Administrative Officer,
re: Stand-by Policy.

Moved by: Seconded by:

Recommendation: Be it resolved that Staff Report CAO010-20 be received; and
That Council approve adopting the new Stand-by Policy as attached, to ensure
coverage in parks and roads and concerning public works between April 15" and
November 15™, in an effort to ensure fair and consistent coverage in the event of a
minor or major emergency.

b. Staff Report CAO011-20 submitted by the Chief Administrative Officer,
re: Lunch and Learn Program.

Moved by: Seconded by:

Recommendation: Be it resolved that Staff Report CAO011-20 be received; and

That Council approve the Chief Administrative Officer to create a staff Lunch and
Learn Program, with pizza to be brought in at a cost to the Township, for staff who
would like to participate, at a cost of $250.00 per year.
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Township of Essa
Committee of the Whole Agenda
February 19, 2020

C. Staff Report CAO012-20 submitted by the Chief Administrative Officer,
re: Brookfield Water, Cost of Review and Design.

Moved by: Seconded by:

Recommendation: Be it resolved that Staff Report CAO012-20 be received; and

That Council approve paying for the cost of an additional engineering review of the
Baxter Water Booster Pumping Station, at a cost of approximately $10,000 as an
upset limit, with funds to come from the Water Services Budget.

d. Staff Report CAO014-20 submitted by the Chief Administrative Officer,
re: Corporate Policies and Procedures.

Moved by: Seconded by:

Recommendation: Be it resolved that Staff Report CAO014-20 be received; and

That Council authorize the Chief Administrative Officer to organize the Municipality’s
policies and procedures in categories of Corporate Policies vs. Administrative
Procedures such that only the Corporate Policies would require Council endorsement.

OTHER BUSINESS

ADJOURNMENT

Moved by: Seconded by:

Recommendation: Be it resolved that this meeting of Committee of the Whole of the
Township of Essa adjourn at p.m. to meet again on the 4t day of March, 2020
at 6:00 p.m.
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Hello Fellow Baxter Residents.

We NEED YOUR COMMENTS A&~

As you may be aware the Brookfield Subdivision (formerly CL Marshall Farms subdivision) has begun to revisit
wiEil pians 1or Sewage Services for their subdivision. The current EA (Environmental Assessment) proposes a
~-<TpIng staton senaing things to Angus. Although Brookfield bought the subdivision and had draft plan
approvai this past year knowing the plan, they now have said it is too expensive to install the pipe to pump the
sewage to Angus; and therefore want to explore building a NEW Sewage Treatment Plant right here in Baxter.

You may have received the Notice of Study Commencement dated December 12, 2019. They visited Essa
vouncii on December 5 2019 asking for support and issued the Notice and started the Study before Council
responded. Township Council considered the matter on February 5, 2020 and referred the matter to February
19, 2020 to give Brookfield and residents a chance to present to Council. Only two 10 minute spots are
available before Council so we need to present Baxter Resident comments collectively. Jennifer Armstrong
{62 Marshall Crescent) and June Hamelin (31 Denney Drive) have requested fo speak. Mark Hill and Trevor
Aucoin are also assisting to co-ordinate comments. Please email us at the addresses below AS QUICKLY AS
YOU CAN. We have to have our comments in to the Townshio bv noon on February 12. 2020 and we need to

consolidate them.

Jennifer Armstrong at g _farmsirong@hotmail.com June Hamelin at june.litiehamelin@gmail.com
Mark Hill at hilittc@@gmail.com Trevor Aucoin at {sbmcomputers@hotmail.com

Background information is available on the Township Website (Essatownship.on.ca/council agendas &
minutes/ Committee of the Whole Agenda/February 5, 2020/CAQ’s Report CAO006-20.

The following are a couple of samble issues raised bv the Notice

» It says “...recommencing Class EA o assess the alternative solutions to meet the projected demands
ana tdentify and evaluate the alternative designs for the wastewater treatment systems in the
Community of Baxter.”
issue: The current approvals are for 2563 units. There is nothing more approved. Only one system is
proposed, so this is a litile contfusing.

» [t says "The evaluation of servicing for the community is also associated with an approved subdivision
in the community.”
issue: This statement implies that the whole community is beéing considered for wastewater servicing
and perhaps other areas? _

+ Issue: A sewage freatment plani/facility in a.park next to residential homes is not a desirable
community design.

+ Question: Do you want to live close to a sewage treatment plant?

« Question: Do you want wastewater services and the associated monthly costs and connection fees?

s Question: When are the park/greenspace and road improvements to be constructed?

« Question: If the servicing is too expensive, is the subdivision financially viable? Has the EA explored
this sufficiently?

Please provide us with your thoughts or comments. And please attend the meeting at 6:00 pm on
FEBRUARY 19 at the Township Council Chambers. Even though only 2 people can speak, it is important that
we display community support and have as many people attend as possible.




Proposed Sewage Treatment

Plant (STP) in Baxter

Consolidated Comments from Current Residents

February 19 2020




Historical Concerns

e Historical community being treated as a ‘new
community’

e STP facilities have been proposed in many locations &
have been of varying types

e Number of houses has increased & background
information in support has not increased
proportionately

e Completed Municipal Class EA did not even have
enough info to make an informed decision




Aesthetic Concerns

Odor, Odor, Odor....gases have to be released
Biosolids have to be removed & transported
Truck traffic

“What is across the road or beside my house? Why look it
is a sewage treatment plant, want to buy my house? Want
to play in that park at the splash pad? Will my dog want to
play there..likely lol?

Appearance of plant

MOECP separation guidelines increase separation as
volume of plant increases. Existing and proposed
residential lots are too close

Current construction activities have residents stuck




Environmental Issues

Can river sustain it?

STP changes site and attracts different species on site, at outlet
and in air

Can groundwater conditions sustain it?

If it’s a large tile bed, how large and how elevated will it have to
be to protect the groundwater?

SWM pond and STP site have no outlet - properties along west
side of Denney are lower; properties north on east side will get
flows through ditch. Is this good infrastructure planning? Safe?

Utilize rather than duplicate existing resources, facilities, for
efficiency therefore like current proposal

Explore green opportunities
Need a Federal EA due to potential fisheries impacts?




Growth Issues

¢ We like our small town

¢ Proponent suggests it will accommodate future growth
beyond subdivision

< © Essa growth plan has Baxter as secondary area

e If growth is supported, shouldn’t servicing
requirements be determined based on a
comprehensive review?

e In the mean time the site should be stabilized

e Servicing facility should accommodate all future
development




Cost Issues

* Need a detailed cost benefit analysis both short and long
term |

* Cost for STP is higher as need audits, maintenance, OCWA
monitoring, chemical inputs, MOECP Regulations
Increasing

* Are 2 pumps and vents less expensive the a STP?

* If plan changes now, how does that impact municipal
finances, including Angus STP?

* Existing residents do not want to connect, on going
expense that is unnecessary

* Financing/debenturing has negative impact on those that
can't afford




Clarifications Requested

Has the Township received funds to repair damage to road,
shoulders and ditches of Denney Drive caused by all the
trucking?

Is the intersection of Denney Drive and Murphy Road to be
improved?

Where will park be relocated to or are children and dogs
still expected to play by STP?

Has subdivision agreement been completed and executed?
Does township have all security deposits?

How will site be stabilized while the EA process advances?

Is the site safe as it sits with steep slopes and large mounds
of earth?




Going Forward

® Need detailed, complete information to make decision
- scientific and financial

e Exercise should be completed by a third party rather
then proponent

e EA completed to a level of detail that allows fora
definitive decision with full knowledge of costs and
impacts and allows informed Township decision

® There are options for location and all of these should
be explored (within the subdivision away from existing
residences, old landfill, closer to river, etc)




Conclusion

e Residents of Baxter prefer the approved solution of a
pumping station

e Support CAQO’s report of February 5, 2020

e If a sewage treatment plant is to be considered, the location
should be determined based on a comprehensive review of
the costs, benefits, environmental impacts, settlement area
review and future development potential. It should be
located in a remote area away from existing homes and
allow for future expansion requirements with zero impacts.

® This is brand new development and the grades are being
created. There are options for location.
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RE: Council Report CAO006-20

Proponency

it is customary for costs incurred to be borne by Participants.

It is commonplace for a Developer to assume all project costs of the EA,
including peer reviews

-~ Reason for EA

The cost of the SPS & FM is only part of the reason for revisiting the EA. During
the completion of the detailed design, comments and concerns were raised by
Ainley and OCWA regarding operations and maintenance.

Connection of
Existing Homes

Brookfield does not intend to design or construct a facility to accommodate the
existing community.

The preferred alternative will need to aflow for future expansion to accommodate
the existing community in the future, should the Township wish to do so. This is
in keeping with the original 2012 EA.

Township’s
Concerns

Brookfield acknowledged that the Township has concerns reiated to operations
and maintenance costs; impacts on the residents, Community and Municipality
as a whole; location, outlet, etc. All of these items will be evaluated as part of
the Class EA

rookileld
Residential




Sample exteriors of WWTP facilities that mee
the needs of Baxter and may be considered
through the EA process
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Technologies that do not meet
the needs of Baxter

o
“Water Treatment E '
1. tendeeration -—Agus, N | 2. Activated Sludge - Collingwood, ON
rooicield

Residential




TOWNSHIP OF ESSA STAFF REPORT

STAFF REPORT NO.: PD008-20

DATE: February 19, 2020

TO: Committee of the Whole

FROM: Aimee Powell, BURPI., MPA, MCIP, RPP
Manager of Planning & Development

SUBJECT: Rural Economic Development Program

RECOMMENDATION.

That Staff Report PD008-20 be received; and

That Council direct the Manager of Planning and Development and the Manager of Parks
and Recreation to allocate program funding in accordance with the RED Program through
the 2021 Budget Process for their respective Department Budgets.

BACKGROUND

The Ministry of Agriculture, Food and Rural Affairs’ Rural Economic Development (RED)
Program provides cost-share funding to foster rural economic development through
attracting jobs and investment, build community capacity and make economic
development more inclusive with Rural Ontario. The RED Program can contribute up to
50% of project costs to a maximum of $150,000 for the Economic Diversification and
Competitiveness Stream, and up to 30% of overall project costs to a maximum of
$250,000 for the Strategic Economic Infrastructure Stream.

The Economic Diversification and Competitiveness Stream offers funding towards
projects that:

s attract investment,

» attract or retain a skilled workforce; and

e strengthen sector and regional partnerships

Eligible projects in this stream that would be most applicable to the Township of Essa’s
natural and built environment include business succession support, Community
Improvement Plans, improving the development and planning approvals process,
destination marketing, promotional campaigns, and intern/apprentice matching, among
other projects.

b
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Rural Economic Development Program
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The Strategic Economic Infrastructure Stream offers funding towards projects that:
+ advance economic development and investment in Rural Ontario fowards the
rehabilitation of cultural, heritage or tourism attractions,
» redevelop vacant or underutitized properties; and
¢ require minor capital improvements to main streets

Eligible projects in this stream that wouid be most applicable to the Township of Essa’s
natural and built environment include restoration of historical structures or an established
tourism attraction, rehabilitation of trails, Agri-food hubs, youth cenfres, wayfinding
signage, beautification, and WiFi equipment/software for public use.

Key selection criteria as outlined by the Ministry include financial capacity, financial
commitment, project oversight, collaboration and partnerships and sustainability beyond
the project timelines. The deadline for applying to this program is Monday February 24,
2020.

COMMENTS AND CONSIDERATIONS

At the Township of Essa's February 5% Council meeting, Staff were directed to bring a
report to Council in respect of projects/funding for the RED Program. There are several
eligible programs that would financially benefit, and are applicable to, the Townshlp of
Essa in the RED Program, including but not limited to:
e Community Improvement Plans®
Wayfinding signage*
Familiarization tours
OMAFRA Downtown Revitalization Program®
Community engagement and support services
Improving development and planning approvals process”
Coordination of business approvals
Destination marketing
Sector-based training®
Youth training®
Promotional campaigns
Buyer-Seller forums
Network development
Restoration of historical structures
Trail rehabilitation
Agri-food hubs
Beautification*; and
WiFi equipment/software

tems denoted with an * are currently under consideration for funding through active
applications with the County as submitted by Staff in the Planning and Development and
Parks and Recreation Departments. The current funding applications submitted by the
Planning and Development Depariment are anticipated to provide the Township with

3
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approximately $76,300 which will be applied to beautification, a Community Improvement
Plan, youth training, sector-based training, downtown revitalization, and the improvement
of the development and planning approvals process. The current funding applications
submitted by the Parks and Recreation Department are anticipated to provide the
Township with approximately $1,100 which will be applied to street and trials furniture.

The RED Program is an ideal program for the Township of Essa to seek additional funds
for program development as it would vastly increase the Township’s ability to serve its
residents on the promotion and delivery of both rural and urban economic development
opportunities. However, participating in a Program of this magnitude requires substantial
planning and execution including but not limited to staffing support, budget allocation and
project planning; none of which have been accounted for or can be organized within the
timeframe of the application deadline. For these reasons, at this point in time, it is
premature for the Township of Essa to apply to the RED Program.

FINANCIAL IMPACT

There are no immediate financial implications associated with this Report, however
program funding for future budget years will be at an investment cost to the municipality
through taxation to a maximum of $658,000 in accordance with the guidelines of the RED

Program. \,

SUMMARY/OPTIONS
Council may:
1. Take no further action.
2. Direct the Manager of Planning and Development and the Manager of Parks and
Recreation to allocate Program funding in accordance with the RED Program

through the 2021 Budget Process for their respective Department Budgets.
3. Direct Staff in another manner that Council deems appropriate.

CONCLUSION

Option #2 is recommended.

Respecitfully submitted; Reviewed by:
Aime Powl, BUR MPA, MCIP, RPP Colleen Healey-Dowdall s
Manager of Planning & Development CAO
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TOWNSHIP OF ESSA STAFF REPORT

STAFF REPORT NO.: C005-20

DATE: February 19, 2020

TO: Comnmittee of the Whole

FROM: Krista Pascoe, Deputy Clerk
SUBJECT: - 2020 General Assistance Grants
RECOMMENDATION

That Staff Report €005-20 be received; and

That Council consider approving the attached recommendations for the 2020 General
Assistance Grants.

BACKGROUND

Each year the Township solicits grant applications from organizations requiring financial
assistance for a variety of reasons.

As per Policy A01-19 “*Community Assistance Grants” (Attachment No. 1), a summary is
attached to this report of which contains a listing of the applications received as well as the
recommended amounts to be considered by Council for each organization (Attachment No. 2).

COMMENTS AND CONSIDERATIONS

Letters and applications were mailed out to previous recipients in November of 2019, requesting
submission of their request prior to the end of the day on January 31, 2020. As well, the full
application and a notice was placed on the Township’s website, Facebook Page and Twitter
account to encourage organizations to submit funding requests to the Clerk’s Department prior
to the end of the end of the specified period (January 31, 2020). In response, the Township
received a total of 17 funding applications, all of which fall within the eligibility criteria outlined in
the recently approved Policy A01-19 “Community Assistance Grants”.

FINANCIAL IMPACT

$13,850.00 was approved in the 2020 Budget for General Assistance.
$4,500.00 is allotted to the Margaret Street Affordable Housing Units

The remaining $9,350.00 is to be used for requests received by the municipality for General
Assistance Grants. o '
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2020 General Assistance Grants
February 19, 2020

SUMMARY/OPTIONS
Council may:
1. Take no further action.
2. Adopt the recommendations as presented in this report
3. Make adjustments to various recommended grant amounts
4. Approve the full dollar amount of all grant submissions
CONCLUSION

It is recommended that approve Option No. 2,

Respectfully submitted: Reviewed by: Reviewed by:

Krista Pascoe Lisa Lehr Colleen Healey-Dowdall
Deputy Clerk Clerk Chief Administrative Officer
Attachments:

1. Policy A01-19 “Community Assistance Grants”
2. 2020 Community Assistance Grant Allocations
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Township of Essa
Policy # A01-19 “Community Assistance Grants”

Wiicre Tewn maf Ditretry Mon .
SUBJECT: Date issued: Effoctive Date: Resolution No:
Community Assistance Grants | February 28, 2019 March 6, 2019 CW045-13
SCOPE: STAFF, COUNCIL AND APPLICANTS Revised: nfa Page 1 of 2
A. PURPOSE:

The Township of Essa's Community Assistance Grants Policy establishes eligibility
requirements and outlines application requirements. The Community Assistance Grant
Program is available to help support not-for-profit organizations, whose initiatives add to
the quality of life for the residents of Essa Township as a whole.

GRANT APPLICATION PROCESS:

All completed applications must be submitted to the Clerk’s Department, no later than
January 31% of each calendar year, with all supporting documentation attached as follows;

1. Brief description of the organization, inciuding its constitution, mission statement,
or staternent of purpose.

Purpose for which the Grant will be used.

Previous Years financial statement.

Proposed Budget for the current operating year.

Reporting on how previous years Grants were used.

List of volunteer Board of Directors/Executive {(name, address and telephone
number).

7. Other sources of funding the applicant has applied for or obtained.

8. Signature of signing authority (ies).

ELIGIBILITY CRITERIA

o eN

In order to be eligible for a Community Grant, applicants must meet all of the following
criteria:

1. Must be a not-for-profit, or registered charitable organization; and

2. Must be operated by a volunteer base; and

3. Provide an accessible, needed and worthwhile service proven to benefit the
Township of Essa residents.

APPLICATION APPROVAL PROCESS:

Upon commencement of the annual budget process each fall, the Township will provide
notification to the public through its electronic media (website and twitter} as well as
mailing the notice to past recipients.

1. Applications must be submitted using the prescribed form.

2. Only complete applications received on or before the deadline will be reviewed.
3. Applications will be reviewed by members of staff and recommendations for
assistance will be prepared and submitted for Council approval.

The application process is a competitive process and there is no guarantee that
any award will be granted, or that the amount requested will be awarded in full.

5. Only successful applicants will be contacted, and a cheque will be forwarded.

2
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_ Township of Essa
Policy # A01-19 “Community Assistance Grants”

Wheve Vrrt 1 Gonendey Mot

SUBJECT: Date issued: Effective Date: Resolution No:
Community Assistance Granis | February 28, 2019 March 6, 2019 CWo045-19
SCOPE: STAFF, COUNCIL AND APPLICANTS Revised: nfa Page 2 of 2

Notwithstanding the eligibility and criteria above, Council may approve application requests that
do not meet all criteria or are inconsistent with the requirements in this Policy, at their discretion,
provided that the requested amount in the application does not exceed the annual approved
Community Assistance Grant Program budget.

Appendices:

1. Township of Essa Grant Application.

Page 2 of 4




Appendix 1

TOWNSHIP OF ESSA

Wheece Trirn 2o Coutitey Hen

GRANT APPLICATION

Applications for grants and donations are not automatically renewed each year; each application is
reviewed based on merit each budget year.

Organizations requesting donations may be required to submit recent bank statements and/or financial
statements.

Please attach a separate sheet if additional space is required to complete your application.

REQUESTING: Financ_ial Donation in the amount of $

OR Township Tax Grant — Property Roll Number:

Organization Name and Address Information

Organization Name

Address

_ Town Postal Code
Contact Name Telephcne
e-mail Fax

Organization Information

Number of Essa Membership Fee
Members Residents If Applicable
Geographic Area Served; Date Formed

Outline the missicn, purpose and bbjectives of your organization. .

Purpose for which the current grant/donation would be used, if approved. Give complete details, i.e.
project or event description, time frame, and community benefits relative to The Township of Essa.

Type of Organization (i.e. Registered Charity, Non-Profit Qrganization, etc.) and registration number.

23
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Other Sources of Revenue (include all amounts that have been or will be received —~ other donations,
grants/subsidies, private fundlng, etc.).

Do you currently receive other gratuities from the Township, i.e. facility subsidization, tax reductions, fee
waiver or reduction, photocopying, administrative support, etc.?

Have you received grants/donations from the Township of Essa in the past?

Amount Requested l Amount Approved Year(s)
***A FINANCIAL STATEMENT FOR THE PREVIOUS YEAR IS TO BE ATTACHED.***

Signatiure of Authorized Official(s)

Date
Name and Position
Date
Name and Position
For Office Use Only
Approved Denied
Amount $ Date

Additional Comments:

Note: Personal informaiion conlained on this form is collected pursuant to the Municipal Freedom of Information and Protection of
Privacy Act, and will be used for the purpose of determining eligibility for grants. Questions about this collection should be directed
to the Clerk/Freedom of Information Coordmator The Corporation of the Township of Essa, 5786 Counly Road 21, Utopia, Ontario,
LOM 1T0.
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SCHEDULE"A" Attachment 2
Grant Applications 2020
Gl o TE/ | 2019 Amounts | 2020 Amount | 2020 Amount § 2020 T/E Amount - :
Organ;ahon e .. Purpose/! Event . Grant - Approved Regy d | Recom L o ded Approved By | Notes
- L S . . L 5 . . - D - - Councit
Angus Horticuliural Society gﬁ?ﬁ;&?ﬁ:ﬁ:@i ﬁfﬁ?ﬂ:"d improvement to all our Public Gardens | ooy |51 000,00 1,500.00 54,00000 *
Reconstnwstion of Enclosures that Anlmat have cufiived, Vefrinary care, working . g
Bear Creek Exofic Wildlife Sanctuary inc. with locad schools through CO-OP Education Grant ‘$350.90 $1,000.00 350.00
Cemmunily Living Association for Sauth Simcoe [New Gazebo fer Group Home in Essa Township Grant o $400.00 $2,800.00 $400.00
Cookstown Agriculiuras Sediety ;:::l: ::Iilrbe used to assist with our expenses of the 4-H Achievement day at the Grant 5500.05‘ 2300.00 $200.00° .
L. . . Te educate, promete and display argiculturs to the residents of Essa and A o
Essa and District Agricutture Society surreunding musicioalifies. Grant F300.00 $6,000.00 . $300.00
Friends of the Utopia Mill & Park Continue to ravitalize the Utepia Canservation Area. Grant $600.00 - £1,000.00 $500.00 -
. | To deliver Hospice at Home Program - Paflative care at home with nurees, PSW's, . :
Maithew's House Hospice Volinisers and Fuil Suppart. Grant $10,000.00 Recepient of the Essa Golf Toumament Procaeds
- , . Asststancs with Taxjs and mileage for sfudents who qualify for fnancial assistance : L .
Next 8%ep; Literacy Council of Seuth Simcoe andlor do not have ranspartation, Grant $400.00. 5$500.00 S400.00
Peopte in TransTien (Alliston) Inc: "My Sisters  [To suppert our "Moving Forward” Program, runring year-round and supgorting " 8500 g
Placg” women te maintain housing snd suppart in their home sommiunity. Grent '.W $2,000.00 $500.00
= County Pl en's cigtion g:nin:;ﬁun will be used to pay our Prize money for Competiters, advertising our Grant - -5300_00 . $300.00 33 no.qd_
South Simeoe 4-H Assodiation g“;ﬂﬁﬁf;;ﬁg;: :f:[::&:gf& we would fke to ffer a aduced membershln | oy $280,00 $250.00 325000 -
The Theraton Area Action Commitiee brings the Community of Thomten together .
Thomfon Asea Action Commiliee by providing spaciat events for residents and fo baautiy the Vilage with flowers, Grant S1,500.00 %2,000.00 $1,500.00
| b and Chrisimas Lights . . .
Thomten Horficutural Sosiety Ta bbe used towards additiona freas 2t the Gazeba in Thosnton Grant $350.00 $350.00 535000
Angus Santa Claus Parade Committea Funds weuld be used towards the cost of prizes for fleats, bands efe. Gramt $350.00 $350.00 $350.00
Angus & District Lions Club To help defray the cost of the day and evening (Canada Day} Grant $1,008,00 $1,000.00 © $1.000.00
. Dionation: will ba used towaris our 80th Anniversary and the @rand re-opening of . .
Mugeum on the Boyre aur fog cabin which was ene of the first artifacts donated ‘o $he museurn in 1960 Grant §300.00 $200.00 $300.00
and was originally situated in Essa, K
South Simeoe Arts Ceuncil Youth Arts and Cuiture Programs Grant $350.00 » 51,000.00 $$50.00
. . | Assist aur Community Qrganization 1o confinue to ravilalize the Litopla " '
Conservation Area, our Loca) S0-acre naturaiized Public Greenspace. : ’
Friends of the Liopia Miil & Park | ized G “ TE 550,00 $1,000.00 5.550.00
y . The t2x exemption would help off sel costs 1o run Lions that wil: allow us mere ) : i
Angus & District Lions Club money to returm e residents TE 5550:Un ‘ 5550.00 $550.00
Affordable Housing - 40 Margaret Street TE $4.500.00 $4,500.00 ¢ $4,500.00
Royai Canadian Legion - Edward Macdonald Branch 499 TE $1,500.00 nfa Leglons no longer pay property tax
Nottawasaga Pines Sssondary Schaol Award $100.00 $100.00 $100.00
$0.00 $0.00
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TOWNSHIP OF ESSA STAFF REPORT

STAFF REPORT NO.: C006-20

DATE: February 19, 2020

TO: Committee of the Whole

FROM: Lisa Lehr, Clerk

SUBJECT: Proposed Amendments to Fees & Charges By-law 2013-28
RECOMMENDATION

That Staff Report C006-20 be received; and

That staff be authorized to proceed with a public meeting.

BACKGROUND

Section 391 of the Municipal Act, 2001, permits a municipality to enact By-laws to impose fees
and charges for municipal services and activities. The purpose of the fees is to recover costs
for services and activities provided or done by or on behalf of a municipality.

Municipalities face increasing costs to deliver essential services that residents and ratepayers
require on a daily basis while maintaining reasonable and affordable tax rates. Fees and
charges help to cover all, or a portion of the cost, of delivering specific services so that
ratepayers are not adversely impacted financially for the defivery of them. Although full cost
recovery is not always achieved, all budgeted user fee revenue is applied against the total cost
for the service.

Fees and charges traditionally have been developed using a combination of actual direct costs
to deliver the service, including in some instances the overhead and administrative costs, as
well as market comparison with neighbouring municipalities.

COMMENTS AND CONSIDERATIONS

Given the passage of Essa’s new Site Alteration and Fiil By-law 2019-84 (which does not allow
for more than 1,000 m3 of fill, and of which references fees different than those in the current
Fee Schedule), the author of this report deems it to be in the best interests of the municipality to
consider amending its Fees and Charges By-law at this time, and as a result, has collected
recommended fee changes from each Department Manager.

The following is a breakdown of all proposed amendments to the Schedule of Fees (By-law
2013-28) for Council’'s consideration:

2o




Ao

Report C006-20
Proposed Amendments to Fees & Charges By-law 2013-28
February 19, 2020 '

Page 2 of 3

A A

R s i
nsures consistency b/w Essa Fir

External Engineering and/or Actual Cost Incurred Department and surrounding municipalities
Legal Fees for the covering of engineering fees
AMEND EXISTING FEE $100.00 $150.00 Reflects actual cost fo send three firefighters
Fire Prevention Training

AMEND EXISTING FEE $40.00 $50.00 Reflects true cost of inspections

Other or Addjtional Follow-

up Inspections

-PUBLIC WORKS FEES ~ SITE ALTERATION AND FILL FEES

Clk

e

e B m RO o D Erannes A s =Tt

DELETE EXISTING FEE $250.00 + | Remove No longer applies, per By-faw 2019-84

Filt less than 1,000 m3 $.80/m3

DELETE EXISTING FEE $500.00 + | Remove No longer applies, per By-law 2019-84

Fill between 1,000 m3 and $.80/m3

5,000 m3

DELETE EXISTING FEE $1,500.00 | Remove No longer applies, per By-law 2019-84

Fill between 5,000 m3 and +.80/m3 ’

10,000 m3

DELETE EXISTING FEE $2,600.00 } Remove No longer applies, per By-law 2019-84
Greater than 10,000 m3 +.80/m3

NEW FEE n/a To assist in offsetiing cost(s) due to damage
Fiit up to 1,000 m3 $250.00 + $2.00/m3 and maintenance on roads from truck traffic,

as well as extra patrols needed to inspect
roads during filling activities,

ANNING AND DEVELOPM

%ﬁe

NEW FEE r/a $1,500.00/0ay FLUS Fee to be collected IF required by an

Staff Attendance af LPAT $750.00/subsequent applicant that appeals a decision of Council

Hearing(s) days and staff

NEW FEE nfa $500.00 Standard fee collectad in addition to Consent

Validation of Title Application Fee

NEW FEE nia $2,000.00 PLUS Clarification required for "Exemption”

Condominium Exemption $2,000.00 Legal and Applications which was never specified
Engineering D it

15.1 - Raevision Part 9

Parmits/Applications

AMEND EXISTING FEE $50.00/hr | $75.00/mr Increase as per industry standard

15.2 — Revision Part 3 )
Permits/Applications

AMEND EXISTING FEE $25.00 $75.00 Increase as per industry standard

16,4 Re-Inspection

AMEND EXISTING FEE $100.00 $500.00 Flat Fee - includes Review

5.11 Model Home

DELETE EXISTING FEE $50.00 Remove Housekeeping Amendment to only have one
2.2 Tents — 2 to 10, same : fee for tents

site (per site

DELETE EXISTING FEE $50.00 Remove Housekeeping Amendment to only have cne
2.3 Tents -~ more than 10 fee for tenis

{same site)
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Report C006-20 Page 3 of 3
Proposed Amendments to Fees & Charges By-law 2013-28
February 19, 2020

AMEND {Wording only) . Keep at $50.00 per tent | Charge per tent

Change from “Tents, one

only {(each) TO "Tenfs

(each}”

DELETE EXISTING FEE A2 REMOVE FEE Fee would fall under $160.00 minimurn

5.10 - Sheds Under 200 ft2

AMEND EXISTING FEE $50.00 $75.00 This update would match the fee for a

15.6 Building Compliance Zoning Compliance Letter

Letters, per property

AMEND EXISTING FEE $75.00 $100.00 This updats would match the fee for a Rush

15.6 Building Compliance Zoning Compliance Letter

Letter-RUSH

DELETE FEE $30.00 Remove No inspection(s} are conducted to ensure

15,7 Fence Permit fence is.built in accordance with Fence By-
law. Permitis not enforced; considered
neighbour disputes.

As well, justification for each proposed fee change is contained on the attached forms
completed by staff of the comresponding department.

FINANGIAL IMPACT

The proposed fees are designed to ensure that the cost of providing a specific service is fully
recovered for the user of that service, while minimizing the cost and affect to all ratepayers, /

=4

SUMMARY/OPTIONS (‘;
Council may:
1. Take no further action.
2, Authorize staff to proceed with a public meeting.
3. Further amend the Fees and Charges as Council deems appropriate.
CONCLUSION
Staff recommends that Council approve Option No. 2.
Respectfully submitted: Reviewed by:

NoWE 2 CAA (ad gy -
Lisa Lehr Colleen Healey-Dowdall ~
Clerk Chief Administrative Officer
Attachments:
1. Copies of “Fee Schedule Request for Amendment Forms" from Fire Department, Public Works Department,

Planning Department and Building Depariment.
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TOWNSHIP OF ESSA

FEE SCHEDULE - REQUEST FOR AMENDMENT FORM

W;m_ﬂwm and Coantey Muct

February 07, 2020
_Cynthia Ross Tustin Fire Chief

Date of Request Name of Requestor Title of Requestor

R, wa € A 2o &1 I A S 20 N0 W o N I o
SECTION OF FEE SCHEDULE AFFECTED BY PROPOSED AMENDMENT (ie; Administration Fees, Building Fees, ete.).

NAME OF EXISTING FEE / CHARGE / DEPOSIT

Actual cost incurred

Current Amount of Name of Fee / Charge/Deposit as it currently Proposed Amount for
Fee/Charge or Daposit as it appears on the current Feg Scheduie Fee/Charge Deposit
appears on curent Fee

Schedule

Please list the rationale above for the proposed amendment to the current FeefCharge/Deposit

e oariecest  Yees - Eytoreal) Eraineer bg and L?“C Lzszg,QY%ﬁ

NAME OF NEW PROPOSED FEE / CHARGE / DEPOSIT

Actual cost incurred External Engineering and/or Legal Fees
Amount of Fee/Charge or Name of Fee/Charge/Deposit as It is proposed to appear on Fee Schedule
Deposit as proposed to be
added to Fee Schedule

To ensure consistency between the Essa Fire Department and other Essa Municipal department for the covering

Of engineering fees

Please list the rationale above for the proposed amendment to the current Fee/Charge/Deposit

ats Received by Clarks Office

Déte abbrovéd by, Counéil R




TOWNSHIP OF ESSA
[#=w7® | . FEE SCHEDULE - REQUEST FOR AMENDMENT FORM
February 07, 2020 Cynthia Ross Tustin Fire Chief
Date of Request Name of Requestor Title of Requestor

NAME OF EXISTING FEE / CHARGE / DEPOSIT

$100.00 Fire Prevention Training $150.00
Cutrent Amount of Name of Fee / Charge/Deposit as it currently Proposed Amount for
Fee/Charge or Deposit as it appears on the current Fes Schedule Fee/Charge Deposit
appears on current Fee
Schedule Industrial or Other Groups

This fee has not been raised in over 6 years and reflects the actual cost to send 3 Firefighters.

Please list the rationale above for the proposed amendment to the current Fee/Charge/Deposit

NAME OF NEW PROPOSED FEE / CHARGE / DEPOSIT

Amount of Fes/Charge or Name of Fee/Charge/Deposit as it is proposed to appear on Fes Schedule
Deposit as propesed {o be

added to Fee Schedule

Please list the rationale above for the proposed amendment to the current Fes/Charge/Deposit

; C\fi)\o“ Yo NI b e
Report N% Accompany. Raquest " Date approved by Coungil -

3 "g\'t i O = T ek
Date Received by Cletds Office” -
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TOWNSHIP OF ESSA

FEE SCHEDULE - REQUEST FOR AMENDMENT FORM

Thoee "lgw;nrf_immymw

February 07, 2020 - Cynthia Ross Tustin Fire Chief ,
Date of Request ‘Name of Requestor Title of Requestor

TG e\ﬁpmr‘\ﬂm& Cers— ONvey o ﬁé{\rrm«gg Faln- ut,(\\\(\monhw

NAME OF EXISTING FEE / CHARGE / DEPOSIT

$40.00 7 Other or Additional Follow-up Inspections - $50.00/Hour
Currenf Amount of Name of Fee / Charge/Deposit as it currently Proposed Amount for
Fee/Charge or Deposit as it appears on the current Fee Schedule ‘Fee/Charge Deposit
appears on currant Fee
Schedule

Never been increased in 6 years, reflects true cost of inspection.

Please list the rationale above for the proposed amendment to the current Fee/Charge/Deposit

NAME OF NEW PROPOSED FEE / CHARGE / DEPOSIT

Amount of Fee/Charge or Name of FeefCharge/Deposit as it is proposed to appear on Fee Schedule

Deposit as proposed 1o be
added to Fee Schedule

Please lisi the rationale above for the proposed amendment to the current Fee/Charge/Deposit

Repgrt Nur%o Aocompany R juest * Date approved by Council

Date Retsived by Clerk's Office




)

_ - TOWNSHIP OF ESSA
AR FEE SCHEDULE - REQUEST FOR AMENDMENT FORM
Fip- 52020 o8 Fokiser) PG OF Pialic Uouks|
Date of Request Name of Requestor Title of Requestor

o Dors

SEGTION OF FEE SCHEDULE AFFEGTED BY PROPOSED AMENDMENT {ie: Administration Fees, Building Fees, etc.)

e \{—\H—ﬁnﬂ—u;?\ cuedh T e

NAME OF EXISTING FEE / CHARGE / DEPOSIT

Current Amount of Name of Fee / Charge/Deposit as ft currently Proposed Amount for
Fee/Charge or Deposif as It appears on the current Fee Scheduls Fee/Charge Deposit
appears on current Fae ’
Schedule

Dielede the Elouwdine Sha Bilte@buiny T A Fees, ( {hes O \inger

00 Rufen to By daw 20 g4
T dess o 1000, B 0o 1000003 - Bopom® % Fild bluw

Be00mS 1 10.0com > L (eater Yo, \0.000 e

Please list the rationale above for the propbskd amendment to the current FeglC harge/Deposit

e Blemdioe and 510 e

. NAME OF NEW PROPOSED FEE / CHARGE / DEPOSIT

35p 82 0o w2 | B\ vt oo
Amount of Fee/Charge or Name of Fee/Charge/Deposit as It is proposed to appear on Fee Schadule
Deposit as proposed to be
added to Fae Scheadule

F"‘A'&"l
\J

N -
THE /ﬂcﬂwﬂ LATICNALE /5 T ﬂzm OFESED Colr ¥ DAmAGE

paEIICGE T RoAbS ARom TRUCK TRIFEIC Ax Weil A minik

PRTROLS. paenEd T MGPERY AONDS DAUNG FILLING  AchviTIss

Pleass fist the rationale above for the proposed amendment to the cutrent Fee/Gharge/Deposit

o




TOWNSHIP OF ESSA
FEE SCHEDULE - REQUEST FOR AMENDMENT FORM

February 11, 2020 Almee Powell Manager of P &D
Date of Request Name of Requestor Title of Requestor

Py

L LA _
SECTION OF FEE SCHEDULE AFFECTED BY PROPOSED AMENDMENT (ie: Admlmstrataon Fees, Building Fees, eic, )}

4

NAME OF EXISTING FEE / CHARGE / DEPOSIT

Current Amount of Name of Fee / Charge/Deposit as it currently Proposed Amount for
Fee/Charge or Deposit as it appears on the current Fee Schedule Fee/Charge Deposit
appears on current Fee

Schedule

Please list the rationale above for the proposed amendment to the current Fee/Charge/Deposit

Sl Dendomce@ L DET \\mﬂm

NAME OF NEW PROPOSED FEE / CHARGE / DEPOSIT
NEOO Jgary PR
NSO fawepesoay(® | Sladl, Miecdnine o3 AORT W

Amount of Fee/Charge or Name of Fee/Charge/Depesit as it is proposed to appear on Fee Schedule

Deposit as proposed to be o
added to Fee Schedule

Please list the rationale above for the proposed amendment to the current Fee/Charge/Deposit

' Report Number | Accompany Request . Date approved by Council ..
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TOWNSHIP OF ESSA

FEE SCHEDULE - REQUEST FOR AMENDMENT FORM

February 11, 2020 -Aimee Powell Manager of P &D
Date of Request __Name of Requestor Title of Requestor
Plavrmning Yees

‘SECTION OF FEE.SCHEDULE AFFEGTED BY PROPOSED AMENDMENT {ie: Administration Fees, Building Fees, etc.)

NAME OF EXISTING FEE / CHARGE / DEPOSIT

Current Amount of Name of Fee / Charge/Deposit as it currently Proposed Amount for
Fee/Charge or Deposit as it appears on the current Fee Schedule Fee/Charge Deposit
appears on current Fee

Schaedule

Please list the rationale above for the proposed amendment to the current Fee/Charge/Deposit

NolidaXion ot <ie

NAME OF NEW PROPOSED FEE / CHARGE / DEPOSIT

H5oo Valdidokioe ol Ti\e
Amount of Fee/Charge or Name of Fee/Charge/Deposit as it is proposed to appear on Fee Schedule
Deposit as preposed to be
added to Fee Scheduls
Please list the rationale above for the proposed amendment to the current Fee/Charge/Deposit ]
-Date Received by i Report Number to Accornpany Recwest - -Date approved by Cournicil = °

2
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TOWNSHIP OF ESSA

FEE SCHEDULE - REQUEST FOR AMENDMENT FORM

February 11, 2020 Aimee Powell Manager of P &D
Date of Request Name of Requestor Title of Requestor

Peinnuns Sees

'SECTION OF FEE SCHEDULE AFFECTED BY PROPOSED AMENDMENT (e:- Administration Fees, Building Fees, etc.)--

NAME OF EXISTING FEE / CHARGE / DEPOSIT

Name of Fee / Charge/Deposit as it currently ‘Proposed Amotunt for

Current Amount of
appears on the current Fee Schedule Fee/Charge Deposit

Fee/Charge or Deposit as it
appears on current Fee
Schedule

Please list the rationale above for the proposed amendment to the current Fee/Charge/Deposit

Corderminiu el = =S AL Y T

]

NAME OF NEW PROPOSED FEE / CHARGE / DEPOSIT

Voo SIS S

L . Cm\mxn\m\Ekmm\
8 200D LescEre) 2t | A
Amount of Fee/Charge or “Name bf Fee/Charge/Deposit as it is proposed to appear on Fee Schedule

Deposit as proposed to be
added to Fee Scheduls

$2,000 Legal & Engineering Deposit

Please list the rationale above for the proposed amendment to the current Fee/Charge/Deposit

-Date Received by Clerk’s Office

"Report Number to Accampany Reguest -
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TOWNSHIP OF ESSA

FEE SCHEDULE - REQUEST FOR AMENDMENT FORM

Where Foun wal Cratniry doxt

February 12, 2020 Drew Brooks CBO-
Date of Request Name of Requestor Title of Requestor

PBoide fees

: A . ' .
SECTION OF FEE SCHEDULE AFFECTED BY PROPOSED AMENDMENT (ie: Administration Fees, Building Fees, eic.)

VS5 “eolsude YaorY Termacks \%\m&&m\z

NAME OF EXISTING FEE / CHARGE / DEPOSIT

$50/hr 15.1 Revision Part 9 permits/applications $75/hr
Current Amount of Narme of Fee / Charge/Deposit as it currently Proposed Amount for
Fee/Charge or Deposit as it appears on the current Fee Schedule Fee/Charge Deposit
appears on current Fae :
Schedule

Please list the rationale above for the proposed amendment to the current Fee/Charge/Deposit

NAME OF NEW PROPQOSED FEE / CHARGE / DEPOSIT

Amount of Fee/Charge or Name of Fee/Charge/Deposit as it is proposed to appear on Fee Schedule
Deposit as proposed to be
added to Fee Schedule

Please list the rationale above for the proposed amendment to the current Fee/Charge/Deposit

Tl DA 0 Bt o*’*>r€j

Date Received by Clerk's Office .= . - Report Number o Accompany Request T Da{e approved by Council -

%o




TOWNSHIP OF ESSA

FEE SCHEDULE - REQUEST FOR AMENDMENT FORM

Wkere T askl Erustry Mizy

February 12, 2020 Drew Brooks | CBO
Date of Request Name of Requestor ‘ Title of Requestor

Bul\dire, Fees,

SECTION OF FEE SCHEDULE AFFECTED BY PROPOSED AMENDMENT (ie: Administration Fees, Building Fees, etc.)

Y ey 2 Pe eanks \ Dooliodcon

NAME OF EXISTING FEE / CHARGE / DEPOSIT

$50/hr 159_Revision Part 3 permits/applications $75/hr
Current Amount of Name of Fee / ChargefDeposit as it currently Proposed Amount for
Fee/Charge or Deposit as it appears on the current Fee Schedule Fee/Charge Deposit
appears on current Fee
Schedule

Please list the rationale above for the proposed amendment to the current Fee/Charge/Deposit

NAME OF NEW PROPQOSED FEE / CHARGE / DEPOSIT

Ameount of Fee/Charge or Name of Fee/Charge/Deposit as it is proposed to appear on Fee Schedule
Deposit as proposed to be
added to Fee Schedule

Please list the rationale above for the proposed amendment to the current Fee/Charge/Deposit

BT S\ W= Tanr- T 0 C(”?x*z(o a@ S T
Date Recsived by Cleri’s Office . Repurt Number to Accompany Request " Date approved by Council ="
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TOWNSHIP OF ESSA

FEE SCHEDULE - REQUEST FOR AMENDMENT FORM

Whare Men aud Comnirg Mieee

February 12, 2020 - Drew Brooks CBO

Name of Requestor

DLl dice, Tees

‘SECTION OF FEE SCHEDULE AFFECTED BY PROPOSED AMENDMENT (ie: Administration Fees, Building Fees, etc.)

Date of Request Title of Requestor

SH Ve - \enpeakiens
NAME OF EXISTING FEE / CHARGE / DEPOSIT
$25 15.4 Re-inspection $75.00
Name of Fee / Charge/Deposit as it currently Proposed Amount for

Current Amount of
Fea/Charge or Deposit as it Fee/Charge Deposit
appears on current Fes

Schedule

appears on the current Fee Schedule

Increase to meet other townships average, and to cover the time it takes to complete an extra

inspection (driving and time)

Please list the rationale above for the proposed amenc_lment to the current Fee/Charge/Deposit

NAME OF NEW PROPQOSED FEE / CHARGE / DEPOSIT

Amount of Fee/Charge or Name of Fee/Charge/Deposit as it is proposed to appear on Fee Schedule

Deposit as proposed to be
added to Fee Schedule

Please list the rationale above for the proposed amendment to the current Fee/Charge/Deposit

A ANCBEED. L Seemad e T e
Date Received by Clerk's Office . .~ - _Report Number to Accompany Request - Date approved by Coungil =~ & -
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TOWNSHIP OF ESSA

FEE SCHEDULE - REQUEST FOR AMENDMENT FORM

Where o anl Crasnang Mivee

February 12, 2020 -Drew Brooks CBO
Date of Request Name of Requestor Title of Requestor

Bui\dicon Feess

SECTION OF FEE $CHEDULE AFFECTED BY. PROPOSED AMENDMENT {ie: Administration Fees, Building Fees, st¢.) -

50\ Nadel Yorme,

NAME OF EXISTING FEE / CHARGE / DEPOSIT

$100 ».11 Model Home $500
Current Amount of Name of Fee f Charge/Deposit as it currently Proposed Arnount for
Fee/Charge or Deposit as it appears on the current Fee Schedule Fee/Charge Deposit
appears on current Fee
Schedule

Fiat Fee including review

Please list the rationale above for the proposed amendment to the current Fee/Charge/Deposit

NAME OF NEW PROPQSED FEE / CHARGE / DEPOSIT

Amount of Fee/Charge or Name of FeefCharge/Depuosit as it is proposed to appear on Fee Schedule

Deposit as proposed to be
added to Fee Schedule

Please list the rationale above for the proposed amendment to the current Fee/Charge/Deposit

C\mc’)(n 9@

_Date Received by Clerk's Office Report Number to Accompany RecLest - Date apﬁrbﬁéd bﬁ‘)ﬁuﬁbii T
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TOWNSHIP OF ESSA

FEE SCHEDULE - REQUEST FOR AMENDMENT FORM

. -
Whare Wt mad Country Mt

February 12, 2020 Drew Brooks CBO

Date of Request Name of Requestor Title of Requestor

SECTION OF FEE SGHEDULE AFFEGTED BY PROPOSED AMENDMENT {ie: Administration Fees, Building Fees; etc.)

22 Terde- Yo D -, 2 A Terds- Nore, houn VO

NAME OF EXISTING FEE/ CHARGE / DEPOSIT

$50 2.2/2.3 tents $0
Current Amount of Name of Fee / Charge/Deposit as it currently Proposed Amount for
Fee/Charge or Deposit as it appears on the current Fee Schedule Fee/Charge Deposit
appears on current Fee
Schedule

Remove 2.2,2.3

Please list the rationale above for the proposed amendment to the current Fee/Charge/Deposit

NAME OF NEW PROPGSED FEE / CHARGE / DEPOSIT

Amount of Fee/Charge or Name of Fee/Charge/Deposit as it is proposed to appear on Fee Schedule
Deposit as proposed fo be
added to Fee Schedule

Please list the rationale above for the proposed amendment to the current Fee/Charge/Deposit

\2@\;\ N DY SED ¢ m(.’“)ﬁo* b N

“Date Received by Clerk's Office - Report Number to Accompany Requast ' Date approved by Council
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TOWNSHIP OF ESSA

FEE SCHEDULE - REQUEST FOR AMENDMENT FORM

February 12, 2020 Drew Brooks CBO

Date of Request Narme of Requestor Title of Requestor

Sua\dce, Fees

SECTION OF FEE SCHEDULE AFFECTED BY PROPOSED AMENDMENT (ie: Administration Fees,

Building Fees, etc,)’

Do) Terds s on\A ove (ezehn)

NAME OF EXISTING FEE / CHARGE / DEPOSIT

$50 2.1 tents, one only $50
Current Amount of Name of Fee / Charge/Deposit as it currently Proposed Amount for
Fee/Charge or Deposit as it appears on the current Fee Schedule Fee/Charge Deposit
appears on current Fee
Schedule

Change the description fo- Tents (each)' !

Please list the rationale above for the proposed amendment to the current Fee/Charge/Deposit

NAME OF NEW PROPOSED FEE / CHARGE / DEPOSIT

Amount of Fee/Charge or Name of FeefCharge/Deposit as it is proposed to appear on Fee Schedule
Deposit as proposed to be _
added to Fee Schedule

Please list the rationale above for the proposed amendment to the current Fee/Charge/Deposit

T\ Do OO e DO

- Date Received by Clerk's Office "~ Report Number to Accompany Request Date approved by Council

Wy




TOWNSHIP OF ESSA

FEE SCHEDULE - REQUEST FOR AMENDMENT FORM

Where ‘T krad Gmnmiey St

February 12, 2020 Drew Brooks CBO
Date of Request Name of Requestor Title of Requestor
Pud\dce, Fees

SECTION ‘OF FEE SCHEDULE AFFECTED BY PROPOSED AMENDMENT (ie: Administration Fees, Building Fees, otc.)

510 Sheeds Binder 2op S

NAME OF EXISTING FEE / CHARGE / DEPOSIT

A1 FT2 5.10 SHEDS UNDER 200 FT2 REMOVE
Current Amount of Name of Fee / Charge/Deposit as it currently Proposed Amount for
Fee/Charge or Deposit as it appears on the current Fee Schedule Fee/Charge Deposit
appears on current Fee
Schedule

Remove this fee - we have a $100 minimum this would fall under

h’lease list the rationale above for the proposed amendment to the current Fee/Charge/Deposit

NAME OF NEW PROPQSED FEE / CHARGE / DEPOSIT

Ameunt of FeefCharge or Name of Fee/Charge/Deposit as it is proposed to appear on Fee Schedule

Deposit as proposed to be
added to Fee Schedule

Please list the rationale above for the proposed amendment to the current Fee/Charge/Deposit

o A\ e s Ce

‘Date Received by Clerk’s QOffice Report Number to Accompany Request Date approved by Council

42

Wb




TOWNSHIP OF ESSA

FEE SCHEDULE - REQUEST FOR AMENDMENT FORM

February 12, 2020 Drew Brooks CBO
Date of Request Name of Requestor Title of Requestor

Bud\dise, Fees

SECTION OF FEE SCHEDULE AFFECTED BY PROPOSED AMENDMENT (ie: Administration Fges, Building Fees, etc.)

ol Buldice tanvguane belers or progertoy

NAME OF EXISTING FEE / CHARGE / DEPOSIT

$50.00 15.6 Building Compliance Letter $75.00
Current Amount of Name of Fee / Charge/Deposit as it currently Proposed Amount for
Fee/Charge or Deposit as it appears on the current Fee Schedule Fee/Charge Deposit
appears on current Fee
Schedule

Has not been updated to match the Zoning Compliance Letter

Please list the rationale above for the proposed ainendment to the current Fee/Charge/Deposit

NAME OF NEW PROPOSED FEE / CHARGE / DEPOSIT

Amount of Fee/Charge or Name of Fee/Charge/Deposit as it is proposed to appear on Fee Schedule
Depaosit as proposed to be
added to Fee Schedule

Please list the rationale ahove for the proposed amendment to the current Fee/Charge/Deposit




TOWNSHIP OF ESSA
o FEE SCHEDULE - REQUEST FOR AMENDMENT FORM
February 12,2020 - Drew Brooks CBO
Date of Request Name of Reguestor Title of Requestor

Bus\di o, Teess

SECTION OF FEE SCHEDULE AFFECTED BY PROPOSED AMENDMENT (ie: Administration Fees, Building Fees, etc.)

V-l BusMuire Ao Suamee, \olers s

NAME OF EXISTING FEE / CHARGE / DEPOSIT

$75.00 15.6 Building Compliance Letter - rush $100
Current Amount of Name of Fee / Chérge/Deposit as it currently Propesed Amount for
Fee/Charge or Depaosit as it appears on the current Fee Schedule Fee/Charge Deposit
appears on curent Fee
Schedule

Has not been updated to match the Zoning Compliance Letter

Please list the rationale above for the proposed amendment to the current FeefCharge/Deposit

NAME OF NEW PROPOSED FEE / CHARGE / DEPOSIT

Amount of Fee/Charge or Name of Fee/Charge/Deposit as it is proposed to appear on Fee Schedule
Deposit as proposed to be
added to Fee Schedule

Please list the rationale above for the proposed amendment to the current Fee/Charge/Deposit

e oA U= Yoy Y S (‘Q(’)Lsr’ée:s N S S N AR
| Date Received by Clerk's Office - : Report Number to Accompany Re ﬂjest - Date approved by Council
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Whare Tapn wal Coustiy ¥t

TOWNSHIP OF ESSA

FEE SCHEDULE - REQUEST FOR AMENDMENT FORM

[February 12, 2020

Drew Brooks

CBO

Date of Request

Name of Requestor

Title of Requestor

-SECTION OF FEE SCHEDULE AFFECTED BY PROPOSED AMENDMENT {ie: Administration Fees,

Vo) Fex\te_ DQS‘ ok

Building Fees, etc.} |

NAME QF EXISTING FEE / CHARGE / DEPOSIT

$30.00 15.7 Fence Permit REMOVE
Current Amount of Name of Fee / Charge/Deposii as it currently Proposed Amount for
Fee/Charge or Deposit as it appears on the curreni Fee Schedule Fee/Charge Deposit

appears on current Fee
Schedute

The application that is signed does not state that the homeowner must follow the by-law,

they are only signing stating that we can use their info under the privacy act. We do not provide

an inspection fo ensure they are following the by-law. Fences are one of our biggest complainE

yet we do not enforce the permit - because they are considered ® neighbor disputes.

Please list the rationale above for the proposed amendment to the current Fee/Charge/Deposit

NAME OF NEW PROPOSED FEE / CHARGE / DEPOSIT

Amount of FeefCharge or
Deposit as proposed to be
added fo Fee Schedule

Name of Fee/Charge/Deposit as it is proposed to appear on Fee Schedule

Please list the rationale above for the proposed amendment to the current Fes/Charge/Deposit

T\ Do

Q@(”)Lo ey

Date Received by Clerl’s Office’

Repurt Number.to Accompany quuest

Date approved bLCouﬁcil' B
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TOWNSHIP OF ESSA STAFF REPORT

STAFF REPORT NO.: CAO0010-20

DATE: February 19, 2020

TO: Committee of the Whole

FROM: Colleen Healey-Dowdall, Chief Administrative Officer
SUBJECT: Stand-by Policy

RECOMMENDATION
That Staff Report CAO010-20 be received; and

That Council consider adopting a new Stand-by Policy to ensure coverage in parks and
on roads and concerning public works between April 15t and November 15t to ensure
fair and consistent coverage in the event of a minor or major emergency.

BACKGROUND

Council has approved stand-by pay for roads employees who take a turn to carry a work
cell phone, to answer such phone and to respond to unforeseen and urgent
circumstances during the spring, summer and fall seasons. Such response may require
the staff member to report to a jobsite within 30 minutes of the decision to do so.

The attached policy is clear and sets out the expectations and requirements of staff. It
also states the pay for stand-by duty. It is this CAQ's position that the Stand-by Policy
should also apply to parks employees.

COMMENTS AND CONSIDERATIONS

Until now, there has been no official stand-by duty assigned to staff. In the past, it has
been difficult at times to find a staff member to assist in the event of an unforeseen
situation that needs to be addressed immediately, after hours. This situation (lack of
policy) is not ideal and without an established system and chain of command in place for
off-hours during the summer (more or less), an undue burden lies with a few individuals.
It is best to be prepared for the worst-case scenario.

4%
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Stand-by Policy

FINANCIAL IMPACT

The 2020 budget a!ready contains an approved line item in the roads budget for stand-
by pay of $6,000. It is proposed that the parks budget include similar stand-by pay in
2021 (thus, parks stand-by to commence next year).

It should be noted that scheduling will be prepared by the respective supervisors on an
as-needed basis, working around employees scheduled in for regular operations/duty (ie,
stand-by duty will not be assigned if a regular shift is already planned). Note that the
parks department may be trying a new schedule which is different than years prior and
which may better reflect park usage.

i, i

e, -
SUMMARY/OPTIONS ' (“";‘i‘\

Council may:
1. Take no further act|0n
2. Endorse the Stand-by Policy as proposed.
3. Support an amended Stand-by Policy.
4. Direct the CAO in another course of action.

CONCLUSION
Option #2 is recommended.
Respectfully submitted:

Ci{ Qalgq-

Colleen Healey-Dowdail
CAO

Attachments:
Stand-by Policy #A02-2020
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THE CORPORATION OF THE TOWNSHIP OF ESSA
CORPORATE POLICY AND PROCEDURE MANUAL

Subject: Stand-by Policy Approved by Council:

Policy Number: A02-2020 -~ . - Resolution No.:

Department: Public Works and Parks and ‘ Effective Date:
Recreation Departments

Date of Amendment:

Approval:

tbd
tbd
tbd

nfa

\Ca

1.1

2.1

2.2

2.3

PURPOSE

The Township of Essa requires that employees be in place after regular hours and
on weekends to respond to operation needs as they arise. This policy outlines
who shall be available to work and compensation for those employees.

More specifically, some employees are required to be on “stand-by” and some
employees are required fo be “on-call” depending on the time of the year, as
specified below, and in accordance with their job description and the associated
expectations of their job.

DEFINITIONS

“On-call” duty is defined as that duty performed by Roads employees who are

required according to their job description and the established expectations of the
position of that within the Roads Department to be readily available to respond to
winter weather conditions.

“Call-in” occurs when an employee is called in, to a job site, to report physically to
work, whether on-call or on stand-by, and is expected to report to the site within
30 minutes.

“Stand-by” duty is defined as that duty when an employee is asked/required to be
available and fully prepared to respond to a work-related issue or emergency for a
pre-authorized period of time outside of the employee's regular work hours,
excluding when on-call.

Stand-by On-call

» Occurs during “summer” operating » During “winter” operating period
period when Roads and Parks when Roads and Arena employees
employees are required for are required primarily for “winter”
“summer” operations and when operations and when arenas are
arenas are closed (ie, Apr 15t - open

Nov 15t)
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\m Policy Title: Stand-by Policy Policy Number: A02-2020
Department: Public Works and Parks and Approved by Council: thd

Recreation Departments
Date of Revision: n/a

3.1

e Stand-by empioyees are asked to e When on-call, Roads employees

take a turn to monitor a cell phone may be called-in to address winter
and to respond in case of an weather related conditions and this
unusual, unplanned incident or is normal procedure

situation needing attention or an
emergency which must be
addressed

SCOPE

This Policy applies to empioyees as follows in order to ensure that employees are
available before/after regular hours, during the “summer” or summer operations:

a. Specifically, it is intended that there be Roads staff available to be called to
work as necessary in the event of incidents, events or emergencies such as
but not limited to (between Apr 15" — Nov 15%):
. motor vehicle accidents impacting the safety of the Township of
Essa's roadways

o required road closures
. fallen trees
. missing or damaged stop signs
. flood conditions
b.  Aswell, itis intended that there be Arena or Parks staff available to be called

to work as necessary in the event of incidents, events or emergencies such
as but not limited to:

. Un-manned bookings
. park or facility damages
. unforeseen circumstances including but not limited to in parks and/or

public facilities

(General Scope

Public Works {Roads) and Parks and Recreation (Arena and/or Parks) employees
will be required to perform stand-by duty in accordance with a schedule posted by
their Supervisor; this will be mandatory for the Manager, Supervisor and Assistant
Supervisor positions. Any changes to this list amongst employees shall be allowed
if this is mutually agreed upon, and the Supervisor is notified in advance and
approves of the exchange of shifts. :

Employees designated for stand-by duty who are unable to perform such duty
because of illness shall notify their Supervisor immediately. Management will
reassign stand-by when an employee is on sick leave, etc. Stand-by shall be
offered to all qualified employees first and will be compulsory for the junior

Y|
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Policy Title: Stand-by Policy Policy Number: A02-2020
Department: Public Works and Parks and Approved by Council: tbd

- Recreation Departments
Date of Revision: n/a

4.1

4.2

4.3

4.4

4.5

employee if no one volunteers. [Each Manager, Supervisor and Assistant:

Supervisor shall be scheduled for stand-by duty.

GENERAL RULES

Employees designated for stand-by duty shall remain within reach of their
designated telephone so that they wili be instantly ready to proceed to their work
location as necessary and/or upon receipt of instructions. Employees are
restricted to the same degree as if they were at their regular work headquarters
pending issuance of work instructions. An employee on stand-by duty shall ensure
that they are able to respond to a call at all times, including the ability to drive a
vehicle if necessary.

Stand-by duty shall commence/cease on the day of the week as specified by the
Supervisor. When on stand-by, the employee must be available to respond to a
call within 15 minutes of initial contact, and report to a job site within 30 minutes of
being asked.

Stand-by “duty period” shall be as follows:

a. Monday to Friday — end of normal day shift to commencement of next

normal day shift
b. Saturday, Sunday or paid holidays ~ 24 hours per day

The rate of pay for stand-by duty shall be $200 per week in addition to the
normal rate of pay (ie, each employee who has served stand-by duty in a
satisfactory manner and has made themselves available and fit for duty if called-
in, will receive an automatic, additional amount of $200). The breakdown for the
rate of pay, approved by Council, is $20/day Mon — Fri and $50/day Sat and Sun.

When an employee is “called-in" to work, reporting to a physical location/job site,
a minimum of 3 hours pay shall be paid at the applicable overtime rate for all
hours worked through the call-in (with a minimum of 3 hours overtime to be paid).
The rate of pay on Sundays and Statutory Holidays is double time in accordance
with the Terms and Conditions of Employment By-law/ESA.

Employees will be required to take a cell phone or an electronic device to their
place of residence for the purpose of stand-by duty. The Township’s Corporate
Policies and Guidelines shall apply when using electronic devices. Employees will
be responsible to ensure that their designated cell phone is tumned on, charged
and in proper working condition, and that the employee can be reached when
contacted.

Page 3 of 4
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\w Policy Title: Stand-by Policy Policy Number: A(2-2020

Department: Public Works and Parks and Approved by Council: tbd
Recreation Departments

Date of Revision: n/a

4.6 If any of the above conditions are not met or if the employee fails to perform the
required work, they become ineligible for stand-by compensation for that duty
period and the appropriate discipline may be applied.

Page 4 of 4
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TOWNSHIP OF ESSA STAFF REPORT

STAFF REPORT NO.: CAO011-20

DATE: | February 19, 2020

TO: _ Committee of the Whole

FROM: Colleen Healey-Dowdall, Chief Administrative Officer
SUBJECT: Lunch and Learn Program

RECOMMENDATION
That Staff Report CAO011-20 be received; and

That Council consider allowing the CAO to create a staff Lunch and Learn Program, with
pizza to be brought in at a cost to the Township, for staff who would like to participate, at

a cost of $250 per year.
BACKGROUND

Almost half of Township staff can be considered as millennials or generation z. Studies
show that newer staff value computers and technology (more than previous generations),
and they are more comfortable absorbing shorter bits of information using the web. New
ways of sharing information and learning have taken place at the Township and this CAQO
would like to continue with this trend. Investing in staff benefits the municipality as it
encourages staff retention. -

COMMENTS AND CONSIDERATIONS

Web-based videos can be of great benefit, sharing some valuable information, for free.
Some motivational video topics which are on YouTube and which would benefit staff

include:

Teamwork and trust

Change management

Working smarter instead of harder
Dealing with difficult people

Anger management

Balancing work and life

Etc

|0b
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Lunch and Leam Program

This CAO would like to increase the amount which the municipality expends on investing
in staff. A relatively small budgetitem, which could commence this year, could be a Lunch
and Leamn series whereby the CAO would invite staff to join together in the Committee
Room over their lunch hour, on a volunteer basis, to enjoy some pizza while watching
and discussing a learmning video. Opportunities could be staggered at different times.

As a next step to this initiative and others in the field of human resources, this CAO would
like to pursue developing some productivity metrics for the municipality to use to measure
performance,

FINANCIAL IMPACT

Pizza lunch at $50 per [unch session to total $250 or 5 sessions this year to come from
the Council budget. G%(J

SUMMARY/OPTIONS

Council may:
1. Take no further action.
2. Approve the CAO request to create a Lunch and Learn series with free pizza to
be provided to staff willing to come to learn on their lunch break at an upset limit

of $250 for 2020.
3. Direct staff in another course of action.
CONCLUSION
Option #2 is recommended.
Respectfuilly submitted:

Colleen Healey-Dowdall
CAO

Attachments:




TOWNSHIP OF ESSA STAFF REPORT

STAFF REPORT NO.: CAO012-20

DATE: February 19, 2020

TO: Committee of the Whole

FROM: Colleen Healey-Dowdall, Chief Administrative Officer
SUBJECT: Brookfield Water, Cost of Review of Design
RECOMMENDATION

That Staff Report CAQ012-20 be received; and

That Council consider paying for the cost of additional engineering review of the Baxter
water booster pumping station, at a cost of approximately $10,000 as an upset limit, with
funds to come from the Water Services Budget.

BACKGROUND

The Baxter water project involves the following:

A new water reservoir and booster pumping station is proposed fo replace an existing
station in order to provide additional storage and supply for proposed new units (253) as
well as existing units (75 along main street) that are currently serviced by private wells.
The new station will also be capable of providing emergency flows and fire protection
(existing fire hydrants are used for flushing and watermain maintenance only). Note that
there are only a few hydrants in the original Marshall subdivision and the hydrants along
Murphy Road are hydrant risers only.

Over the course of the past 6 months, this CAO has taken charge of the review of the
design drawings for a water booster pumping station in Baxter, picking up where the
former Administrator had left off. While the previous Administrator had spearheaded a
Water Supply and Distribution Upgrades/Front-ending Agreement with Brookfield, and
negotiated an amendment to the existing Purchase of Water Agreement with the Town of
New Tecumseth, the design and details for the related infrastructure had not yet been

planned.

The first meeting to discuss design occurred last summer. The Township's Engineer,
AECOM, was hired to streamline this part of the project. Not having a background in the
technical aspect of water, this CAQO invited OCWA and the Manager of Public Works to
the meeting. OCWA provided comment and identified some concems which would impact
on operations. Following, this CAO invited OCWA for additional comments on Baxter and

H
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Policy on Policies

other water and wastewater matters, and OCWA has sat down to explain their perspective
in relation to Essa’s systems.

Both this CAO and the Manager of Public Works have gained from sparking this
relationship with OCWA staff, and this CAQ believes that it is important and valuable to
continue to invite OCWA to comment, and for the municipality to take advantage of their
expertise - Township is not paying any more for this service beyond our regular
contract/fees.

Also stemming from this meeting, it was determined that the municipality would benefit
from a further engineering review on the new water storage facility and booster pumping
station for Baxter. It was recognized that there would be an additional cost for this (ie,
approx. $2500), however, it should also be pointed out that Brookfield has agreed to pay
for all reasonable costs related to the Baxter water project which they have initiated as
the developer of the new residential subdivision.

COMMENTS AND CONSIDERATIONS

Staff believe that it was reasonable to request this review on behalf of the Municipality, in
order to best protect the municipality as a whole from an inadequate design which could
end up costing taxpayers later. Staff believe that they have acted in a responsible manner
in taking the extra caution.

As it turns out, the Township’s other engineering firm on retainer, Ainley Group, had
identified some concerns with the design of the booster pumping station. in a nutshell,
these concerns are:
¢ Future water demands used for calculations in the design are very low
e Future water demands have been based on historical demands with no cushion
factor
¢ Ainley has identified this as a concern
s They have suggested that the new 253 homes will demand 553 m3/day NOT 300
m3/day
* They have suggested that the existing homes will increase demand to 673 m3/day,
leaving a shortfall in the supply of water of 273 m3/day
¢ There is a concem for maintenance on the pipeline — this is a lot of water to have
to truck in

Staff plans to meet with the developer on the design and Brookfield is suggesting that
Ainley’s involvement may not be reasonable on the Township’s part. Again, staff believe
that the Ainley comments benefit the Township and assist the municipality in getting the
most appropriate and/or best infrastructure possible. Should the Township wish to
continue to protect its interest to the fullest extent, the Township could continue to pay for
Ainley's involvement through its Water Services Budget if need be. Nofe that an
undersized system could mean that existing residents are not able to connect (If this is
the case, then why would the municipality pay 30% of the project costs which total
approximately $260,0007), or that further upgrades will be needed in only a couple of
years time — at a cost fo the municipality/taxpayers/municipal water users.

a5
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Policy on Palicles

FINANCIAL IMPACT

No cost if the developer agrees to cover the cost of the additional review; or
Possibie cost of approximately $10,000 upfront to ensure that all concerns are
addressed (this could come from the Water Services Budget) and future increased
cost of water supply from New Tecumseth (to be paid by water users); or
Possible cost if the Ainley Group comments are not addressed: the municipality

could be paying approximately $260,000 for a project which it does not really

benefit from, or it could be faced with costly upgrades required in only a couple of

years time. _

S

SUMMARY/OPTIONS C" (’/
Counci] may:

1.

Take no further action — discard the staff recommendation of additional
engineering review and accept the current design although concerns have been
raised (possible cost impact as stated in the 3™ bullet point above).

Request the developer to consider additional review as a reasonable requirement
of the design process (possible cost impact as stated in the 15t bullet point above).

Direct staff to pay for additional engineering review if necessary, in order fo fully
protect the interests of all taxpayers — to ensure that the water system being
designed for Baxter, to be owned and operated by the municipality, is the most
appropriate design for the future needs of the Township (possible cost impact as
stated in the 2™ bullet point above).

CONCLUSION

Option 2 and then 3, in that order, is recommended.

Respectfully submitted:

Colleen Healey-Dowdall

CAO

Attachments: Draft Report on Water Agreement to provide for further additional detail

o
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TOWNSHIP OF ESSA STAFF REPORT | C\fg&&—
STAFF REPORTNO.:  CAOD09-20
DATE: 27, 2020
TO: . Cemmittee of the Whole
FROM: Colleen Healey-Dowdall Cﬁ_ée?Administrative Officer
SUBJECT: Brookfield Developmént,V . ¢

| \"J\ /\\0\34

RECOMMENDATION \e\/@‘* @

s
/\/\r\*‘;)é 2

That Council consider to amend ItS exustlng agreement with the Town of New Tecumseth < 0 (4
for the supply of water to the communlty of Baxter, to 1Crease the supply from 100 m3of < OK <~
water per day by an additional 400 m3 of water per day'ina. N

first additional 100 m® of water to be supplied beginning Jan"fary 1, 2021.

That Staff Report CAO009-20 be received an

BACKGROUND

The design drawings for a water booster pumping station in Baxter are under review by
the Township and Aanley Grou and OCWA on behalf of the Municipality and should soon
be accepted with the intent by the Townshtp s agent, AECOM, to tender the project for
const’rilg n along W|th_t e dlstn ution system works this Sprmg/Summer/FaIl

As well, concurrently, the ;Baxter developer Brookfield Homes, will be constructing
stormwater works this construction season along Denney Drive, and as well, filling and

et

i

not mes {other than models) until such time that they have fulfilled all
conditions of draft plan approval including providing a means of sewage treatment and
disposal, installing traffic lights and a safe pedestrian crossing at Murphy Road and
Denney Drive and have made suitable arrangements for the development of parkland.

In conjunction with the Brookfield development and its plans for wastewater treatment,
Council is also advised that Brookfield would like Essa to pursue entering into the planned
agreement to purchase additional water from the Town of New Tecumseth sooner rather
than later. Staff has consulted with the developer and the Town.of New Tecumseth, and

:F“'H' thle_de,elepm Po Stt'”g” Becufities-as |equu.ed and-agreeing-to |n_e|eased 9.9.828 tl'e-
This agreement would purchase 400 m? of additional water from the Town of New
Y DESIGN CONSIDERATIONS

5':} ARE SUGGESTED BRY
ArTNLEY
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CAQ009-20
Brookfield Development Water Supply

Tecumseth in order to service Brookfield's 253 homes and the existing residents of Baxter
currently not on municipal water at a cost of $067.58/m® (user costs) and $005 73/m3
(maintenance costs). .

The agreement has not yet been entered info, although previously drawn up, since
Brookfield is still not in a position to build. Brookfield will not be building until the
wastewater Class EA is complete and finalized and accepted by the Province. Entering
into the water agreement with the Town of New Tecumseth will trigger costs.

COMMENTS AND CONSIDERATIONS

Brookfield is anxious to secure their water supply for tf . é53-home, residential plan of
subdivision in Baxter. The cost of the water froi .Collingwood-New Tecumseth
Pipeline has increased over the years. The méﬁeasedisupply will support Baxter as
follows: . _

Existing Marshall subdivision
253 homes by Brookfield
Existing homes in Baxter

152 “buy-in” fee for the increase with
)05.73/m?3 for maintenance The

£l
The Town of New Tecumseth will:

ould ‘like. the Municipality to commit to New Tecumseth’s
ddltlonal water in August staff belleves that the Townshlp

means of sewage tre i d has not started to think about tendenng construction of
this critical piece of servig Re-opening the approved Class EA on wastewater, which
had previously approved a forcema!n could delay their build-out.

FINANCIAL IMPACT
Once the water agreement is entered into, Essa will be required to start to pay for the

additional water. Essa staff and Council should exarmmine its water rates 1o ensure that it
is being responsible and collecting funds appropr[ately '

- )
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rookfield Development Water Supply

SUMMARY/OPTIONS

Council may: -

1. Take no further action at this time risking losing a commitment from the Town of

- New Tecumseth,

2. Enter into a modified agreement with the Town of New Tecumseth for additional
water with supply fo increase starting in January, 2021 (staff recommendation).

3. Enter into a modified agreement with the Town of New Tecumseth for additional
water with supply to increase starting in August, 2020 (Brookfield request).

4. Direct staff in another manner as may be discussed.

CONCLUSION
Option #2 is recommended. 4

Respectfully submitted:

Colleen Healey-Dowdall
CAO

Attachments:
Breakdown of Costs Chart




7.1.2. The Developer agrees that the Water Supply and Distribution Upgrades are as set

out in the chart in section 7.1.3.

7.1.3.
ltem | Hem Description Unit Est, | Unit Price | Total Price - | Brookfield
No, Quant. Share {70.4%)
1.0 WATER SUPPLY
1.1 Capita! Cost Contribution LS. i1 $850,000.00 | $850,000.00 $595,000.00
for Collingwood Water
(Additional 400m3/d)
Sub-Total ltemn 1.0 WATER SUPPLY ' $850,000,00 |  $595,000.00
2.0 PUMPING STATION AND
RESERVOIR
2.1 Building and Site
211 | Sitework Ls. |1 $328,900.00 |  $328,900.00 $231,545.00
2.1.2 | -Reservolr Expansion LS, i1 $529,000.00 { $529,000.00 $372,416.00
2.2 | Process/Mechanical $370,000.00 | $379,000.00 |  $266,816.00
2.2.1 | -Process LS. |1 $197,220.00 | $197,220.00|  $138,842.88
2.2.2 | {Pipework/pumps/chemical | LS, |1 $435,000.00 |  $435,000.00 £$306,240.00
2,23 | /fHeel) LS. |1
-Mechanical
-Electrical
2.3 $100,000.00 {  $100,000.00 $70,040.00
2.3.1 | Property Acquisition LS. |1
-Property for pumping
station and reservolir
Sub-Total Item 2.0 BOOSTER PUMPING STATION $1,969,120.00 |  $1,385,899,88
3.0 | DISTRIBUTION _
3.1 Watermain ea 5 $3,500.00 $17,500.00 $11,968.00
3.1.1 | Fire Hydrants
Sub-Total ltem 3.0 DISTRIBUTION $17,500.00 $11,968.00
SUMMARY |
1.0 WATER SUPPLY $850,000.00 $598, 400.00
2.0 | PUMPING STATION AND RESERVOIR $1,969,120.00 |  $1,386,260.40
3.0 DISTRIBUTION $17,500.00 $12,320.00
Construction Total $2,836,620.00 $1,956,950.40
4,0 Engineering and Contingency $319,000.00 $224,576.00
TOTAL COST ESTIMATE | | | $3,155,620.00 | $2,221,536.40
7.2.  The Parties agree that the Developer’s Front-Ending Contribution is comprised solely

of Local Service Charges and the Developer’s direct responsibility charges which
inciude and all Engineering costs for the Water Supply and Distribution Upgrades, and
that the amount set out herein is only an estimate of the total cost to be patd by the

Developer.

0c

Twr
AP PROX.

34553, 000

$5,532
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WATER SUPPLY AND DISTRIBUTION UPGRADES/
FRONT-ENDING AGREEMENT

madethis dayof -, 2018

BETWEEN:

THE CORPORATION OF THE TOWNSHIP OF ESSA

“Township”
-and-
BROOKFIELD RESIDENTIAL (ONTARIQ) LIMITED

“Developer”

Collectively referred to as the “Partles”

RECITALS

1.

The Developer is the owner of the lands in the Township of Essa, County of Simcoe,
described as follows:

Part of Lot 16, Concession 4 Essa, belng Parts 1 and 2 Plan 51R-41377; Townshlp of Essa,
County of Simcoe, being all of PIN 58990-0115{LT) (the Lands} as set out on Schedule “A"
attached.

The Developer proposes to subdivide the Lands and Is proceading with a plan of Subdivision
for the purpose of selling, or conveying the Lands in 253 residentlal building lots, subject to
approval of the Counci! for the Township (the Plan}.

The Developer has conveyed the following lands to the Township for Municlpal purposes
to service the Plan:

(i) Part Lot 16, Concesslon 5, Essa, being Parts 1, 2 & 3 on Plan 51R-41354, Township of

Essa, County of Simcoe being all of PIN 58111-0347(LT) as set out in Schedule “A” attached. .

{ii} Part of Lot 16, Concession 4, Essa Township designated as Part 1 on Plan 51R-41420
except Part 1 on 51R-41473, Township of Essa, County of Simcoe, being alt of PIN 58990-
0119(LT}, as set out in Schedule “A” attached.

collectively referred to as the Township Lands (the “Township Lands”)
The Developer recelved Draft Plan Approval for the Lands from the Township on March 17,

2010 for 250 units, and Redline and Draft Plan Extension Approval on December 20, 2017
for 253 units.

"The Developer agrees that the Draft Plan Approval is pursuant to File No.: E-T-0602.

The Plan will require the connection of each lot to the Township water supply and
distribution system.

The Township and the Developer agree that the Township requires upgrades to the

Townshlip water supply and distribution system irrorder for the development of the Plan to
proceed,

1

"
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10.

11.

12.

13.

14,

15,

The Developer wishes to facilitate the expeditious development of the Lands and to that
end has sought to enter into this Water Supply and Distribution Upgrades/ Front-Ending
Agreement (“the Agreement”] with the Township to provide for water capacity and
distribution for the Plan,

The Developer is entering into the Agreement and agreelng to pay for certain upgrades to
the Township water supply and distributlon system, conditional upon the Township
obtainlng the necessary water capacity from the Corporation of the Town of New
Tecumseth ["New Tecumseth”) and subject to the provisions of the Agreement.

The Township entered Into a Water Supply Agreement with New Tecumseth dated May 7,
2007, securing the right to obtain additional water supply from New Tecumseth for the
Community of Baxter which would be sufficient to provide water capacity for the Plan
(Water Supply Agreement), The Township is acquiring the said additional water capacity
at the rates to be set by New Tecumseth from time to time, as contemplated by the
Amendment to the Water Supply Agreement.

The Township agrees to acquire approximately 400 cubic metres (400m?) of water capacity
per day pursuant to the Water Supply Agreement, 300 cubic metres of which s avallable
for use for the Plan, and 100 cublc metres of which is available for other land in the
Township of Essa,

The Water Supply Agreement between the Corporation of the Town of New Tecumseth
and the Township dated May 7, 2007 remalns In full force and affect.

The Township commissioned a study by AECOM (“AECOM study”) dated January, 2017 to
study the Baxter Settlement Area water upgrades.

The Develaper agrees that the Township will arrange for the Engineering deslgn and
contract the administration for construction and commissioning of a new pumping station
and reservolrs to be located on Part 1 of 51R-41420, a watermain for distribution, and
hydrants, and the Developer agrees to front-end all of the actual costs for this project as
outlined by the AECOM study, and as set out further in this Agreement.

The Township has enacted Development Charges By-law # 2013-60.

{n conslderation of the covenants herein contained, and other good and valuable consideration, the
Parties covenant and agree to the following:

1, Recitals Deemed True

1.1. The Parties agree that the Recitals shall be deemed to be true and shall be
incorporated as terms of the Agreement,

2. lands

2.1, The Lands proposed for the development are as set out In Schedule “A” attached.
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3. Definitions

3.1

3.2

3.3.

3.4.

3.5,

3.6.

Developer includes an individual, an association, a partnership or corporation, and
where the singularis used It shall be construed as including the plural.

Front-Ending means the obligation of the Developer to pay for the cost of the Water
Supply and Distribution Upgrades prior to being allowed to register Its Plan, with set
amounts to be relmbursed to the Developer by the Township upon the development of
other lands in the Township and upon receipt of certain funds by the Township.

Local Services Charge means those Charges applying to Local Services as set out in
Section 2.(5) of the Development Charges Act, 1997 S5,0. 1997 C.27 (the
“Development Charges Act”).

Total Cost Estimate means the total amount estimated for the cost of constructing'the
Water Supply and Distributlon Upgrades required to allow the Plan to proceed, less any
Front-Ending contribution to be paid by the Developer for its proportionate share of the
total cost estimate.

As-Constructed Cost means the actual cost determined once the Water Supply and
Distribution 5ystem Upgrades have been completed and approved by the Township's
Engineers. ’

Water Supply and Distribution Upgrades shall mean the ltems set outin 7.1.3 which are
required to be constructed In order to upgrade the Township’s Water Supply and
Distribution System.

4, Developer's Expense

5. Term

4.1.

5.1.

-The Developer agrees to be responsible to satisfy all requirements of the Agreement at

its expense and agrees that every provision of the Agreement by which the Developer
is obligated in any way is deemed to include the words "at the expense of the Developer
and to the Township's satisfaction” unless specifically stated otherwise including the
payment of all applicable taxes, charges, fees, and levies.

The Partles agree that, the Township in its sole and unfettered discretion, may
terminate the Agreement fifteen {15) years after the date of execution of the
Apgreement by the Township, and the Township has no further obligation to
reimburse the Developer after expiry of the Agreement,

6. Legal Authority

7.

6.1.

6.2.

The Parties agree that the Agreement Is being entered Into in accordance with
Sections 51 (24} {25) and (26) of the Planning Act, R.5.0. 1990, c.P.13 (the “Planning
Act”).

The Developer represents and warrants that it is entering into the Agreement
voluntarily and has obtalned independent legal advice.

Developers Front Ending Costs and Total Cost Estimate

7.1.1. The Developer agrees that the Total Cost Estimate for Local Service Charges which

Is the amount it Is to contribute as its Front- Ending Contribution for the Water
Supply and Distrilbution Upgrades is $3,155,620.00 which is to be paid to the
Township prior to execution of the Agreement by the Township in cash or by way
of an Irrevocable Letter of Credit that can be drawn upon by the Township at any
time, worded to the satisfaction of the Township and tha Township’s solicitor.

3
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7.1.2. The Developer agrees that the Water Supply and Distribution Upgrades are as set

out in the chart in section 7.1.3,

7.1.3.

ltem | ltem Description Unit Est. | UnitPrice | Total Price Brookfield
No. Quant. [ - : Share {70.4%)
10 WATER SUPPLY
1.1 Capital Cost Contribution LS, {1 5$850,000.00 |  $850,000.00 $595,000.00

for Collingwood Water

(Additional 400m3/d}

_ Sub-Total item 1.0 WATER SUPPLY $850,000.00 $595,000.00

2.0 PUMPING STATION AND

RESERVOIR
2.1 Building and Site
211 | -Sitework Ls. |1 $328,900.00 | $328,900.00 $231,545.00
212 | -Reservoir Expansion Ls. |1 $529,000.00 |  $529,000.00 $372,416.00
2.2 | Process/Mechanical $379,000.00 | $379,000.00 |  $266,316.00
2.2.1 | -Process Ls. |1 $197,220.00 | $197,22000|  $138,842.88
2.22 | (Pipework/pumps/chemleal LS. |1 $435,000.00 |  $435,000.00 $306,240.00
223 | ffeel) LS. |1

-Mechanical

-Electrical
2.3 5100,000.00 |  $100,000.00 $70,040.00
2.3.1 | Property Acquisition Ls. |1

~Property for pumping

statlon and reservolr

Sub-Total Item 2.0 BOOSTER PUMPING STATION $1,969,120.00 |  $1,385,899.8¢
3.0 | DISTRIBUTION )
3.1 Watermain ea !5 $3,500,00 $17,500.00 $11,968.00
3.1.1 | Fire Hydrants

Sub-Total Item 3.0 DISTRIBUTION $17,500.00 $11,968.00

SUMMARY
1.0 WATER SUPPLY $850,000.00 5598, 400.00
2.0 | PUMPING STATION AND RESERVOIR $1,965,120.00 {  $1,386,260.40
3.0 DISTRIBUTION 517,500.00 $12,320,00

Construction Total $2,836,620.00 $1,996,960.40
4.0 Engineering and Contingency $31%,000.00 $224,576.00

TOTAL COST ESTIMATE | | | $3,155,620.00 | $2,221,536.40

7.2.  The Partles agree that the Developer’s Front-Ending Contribution s comprised solely

of Local Service Charges and the Developer's direct responsibility charges which
include and afl Engineering costs for the Water Supply and Distribution Upgrades, and
that the amount set out herein is only an estimate of the total cost to be pald by the

Developer,
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73,

The Partles agree that all construction and engineering costs are to be borne by the
Developer as set out further in the Agreement. The Developer further agrees that the
engineering work for the Water Supply and Distribution Upgrades may Include but Is
not limited to the following: preparing tenders and/or obtaining quotes, contract
administration, issuing progress payment certificates, environmental assessments
preparing submissions, and applying for government agency approvals

8. As-Constructed Costs

8.1.

8.2,

The Township and the Developer agree that if the final As-Constructed Cost Is greater
than the Total Cost Estimate as set out herein, the Developer will pay any additional cost
up-front within thirty (30} days of receiving an involce from the Township failing which
the amount may be deducted from any Securities held by the Township, or the
Township can charge interest on any outstanding balance at 1.2% per month; In the
Township’s sole and absclute discretion, and the Developer will be reimbursed their
share of the total As Constructed Cost as set out further in the Agreement. If the
Township elects to draw on any existing Letter of Credit, it must be topped up to its
previous amount within thirty (30) days, failing which the Developer will be deemed to
be In substantial breach of the Agreement and-any Pre-Servicing Agreement,

The Township and the Developer agree that if the final As-Constructed Cost Is less than
the Total Cost Estimate as set out herein, the Township will reimburse tha Developer
the difference between the amount pald by the Developer as set out in Section 7.1.1
herein and the amount of the final As-Constructed Cost. The decision as to whether it
Istobe a reimbursement shall be decided in the Township’s sole and absolute discretion
acting reasonably. Payment |s to occur within 30 days of the Township determining
that a payment is required.

9. Developer's Contribution to Local Services

9.1.

9.2,

The Township and the Developer agree that the cost apportioned to the Plan for 253
units is $2,221,156.00 or 70.40% of the Total Cost Estimate, , which is identifled as
the Developer’s tocal Service Contribution for tha Water Supply and Distribution
Upgrades. The Developer and the Township agree that if the actual costs of the Water
Supply and Distribution Upgrades exceed or are less than the Total Cost Estimate
outlined in Section 7.1.1 of the Agreement, the Developer’s cost for the Water Supply
and Distributlon Upgrades will Increase or decrease according to the actual costs.

The Township and the Developer agree that the Developer’'s payments are Local
Service Charges for the Plan. The Township and the Developer further agree that
although the Developer is Front-Ending the entire Total Cost Estimate set out in
Section 7.1.1 hereln, it may ultimately only be responsible for the Local Service
Charges applicable to the Plan which Is impacted by whether any reimbursement is
recelved by the Township from other developers

10. timited Obligation to Reimburse Developer

10.1.

10.2.

The Township and the Developer agree that if the Township collacts Water
Connection Fees from rate payers in Baxter, reimbursement may be paid to the
Developer for its total Front-Ending Contribution, less its Local Services portion of the
Water Supply and Distribution Upgrades, such that if the actual costs of the project
exceed/decrease the engineering cost estimate outlined in Section 7.1.3, the
Developear’s proportionate share of the costs will increase or decrease according to
the total actual costs of the project along with any eligible reimbursement,

The Developer acknowledges and agrees that If the Township does not receive payment
for all or any portion of the Front-Ending costs less the Developers Contribiztion to Local
Service Charges, from existing rate payers within fifteen {15) years from the date of
execution of the Agreement, the Township only has an obligation to relmburse the
Developer up to the total amount collected by the Township during the Term of the
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10.3.

10.4.

Agreement. The Developer further acknowledges that the Township has no obligation
to require rate payers in Baxter to connect to the Municipal Water system, and as a
result there may be no mandatory payments required by the Township and no
reimbursement to the Developer. The Township acknowledges that its current plan is
not to allow any resident to connect to municipal water services without paying their
proportionate connection fee, which amount has yet to be set,

The Developer acknowledges and agrees that If and when the Township collects
$50,000.00 and that amount Is avallable for reimbursement, reimbursement shall be
provided to the Developer. Each time that $50,000.00 is paid out to the Developer no
further reimbursement will be paid untll the minimum $50,000.00 threshold is
reached again. This will occur until the entire Front-Ending Contribution less the
Developer's Local Service Water Supply and Distribution Upgrades contribution of
$2,221,156.00 for a 253 unlt plan or $2,208,934.00 for a 250 unit plan, has been
reimbursed to the Developer, save and except that the final distribution will be less
than $50,000.00 subject always to the 15 year Term of the Agreement. The Developer
acknowledges that this Section is based on the presumption that the Township
receives payments from Rate Payers in Baxter for Water Connection Fees.

The Township and the Developer agree that no reimbursement will occur untll the
Water Supply Upgrades are completed and approved by the Township and the
Township's Engineer acting reasonably, and are fully operational. ’

11. Services in This Agreement Which are Internal to the Lands

11.1.

The Developer acknowledges and agrees that none of the services which are the subject
of the Agreement are internal to the Plan and as such the services are described in
subsectlon 3(7} In the Development Charges Act.

12. Completion & Supervisian of Wark

12.1.

The Developer acknowledges and agrees that the Township and the Township's
Engineer will design, tender, hire, complete the contract administration of, and oversee
the construction of the Water Supply and Distribution Upgrades. The Developer may
review the tender results and offer input to the Township and the Township Engineer,
however, all decisions regarding tenders will be in the Township's sole and absolute
discretion.

13, Township's Legal, Planning, Administrative (including Public Works), Consulting and
Engineering Costs.-

13.1.

13.2.

The Developer agrees to pay to the Township all costsincurred by the Township relating
to the approval, registratlon, and completion of the Agreement including but not limited
to the following: legal, engineering, planning, administrative {including public works),
and peer review consultants, plus all applicable taxes, which costs are incurred by the
Township and/or inveiced to the Township for matters completed prior to or
subsequent to the date of execution of the Agreement. This shall include costs to
provide legal representation, engineering evidence, planning evidence at any Ontario
Municipal Board hearing, or otherwlse as required by the Township to enforce or
complete any provision of the Agreement, including the need for the Township to
safeguard the interests of the resldents of the Township. This shall include the
Township's ability to ensure that the interests of the Township are protected futly in all
respects, and in relation to any Issues that arise in any other way as a result of the
Developer entering into the Agreement.

In addition to the costs set out in Section 13.1 above, the Developer agrees to payto the
Township, the Township’s ongoing costs for all matters relating to: legal, engineering,

planning, administrative {including public works}, and peer review consultants, plus ali -

applicable taxes, for all items Including but not fimited to: checking plans, reviewlng
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13.3,

13.4.

specificatians, ongoing administration of the Plan, enforcement of any term of the
Agreementincluding any matter that arises as a result of the Township entering into the
Agreement, or the Developer developing the Lands whether due to any direct action

- taken by the Developer or not, or which may arise indirectly as a result of the Developer
- develeping the {ands, This shall include any negotiations or discussions with the

Developer, the Developer’s lawyers, engineers, other partles retained by the Developer,
or any other party howsoever related to the Development, or as a result of the
Developer challenging any matter arising pursuant to the Agresment Including but not
limited to legal and engineering costs, and for all other costs incurred by the Township
for the legal or engineering review of any aspect of the Agreement, including any legal
opinions required by the Township for any matter relating to or arlsing from the
Developer entering Into the Agreement.

The Developer agrees that afl Engineering accounts shall be levied according to the Tariff
set out by the Assaciation of Professional Engineers of Ontario, and will be paid within
thirty (30} days. If accounts are not paid within thirty (30} days the Township may charge
interest at a rate of 1.2% per month on any amount outstanding until such time as the
Township is patd in full by the Developer, in the alternative the Township may draw on

any Securities deposited with the Township for this Plan in its sole and absolute -

discretion, If the Township elects to draw on the existing Letter of Credit, it must be
topped up to its previous amount, within thirty (30) days.

The Developer agrees that all legal costs incurred by the Township pursuant to the
Agreement are to be paid by the Developer on a 100% cost recovery basis by the
Township, without any deducticn or set-off whatsoever, All legat costs are to be paid by
the Developer within thirty {30) days of recelpt of an Involce from the Township. If not,
the Township will charge the Developer interest at a rate of 1.2% per month on any
amount outstanding that the Township is required to paid until such time as the
Township is pald by the Developer. In alternative, the Township may draw on any letter
of credits deposited with Township for this Plan in its on sole and absolute discretion,

14. Performance of Coﬁenants

14.1.

Any action taken by the Township or on its.behalf pursuant to the Agreement shall
be in addition to and without prejudice to any security or other guarantee given on
behalf of the Developer for the performance of its covenants and agreements herein
and upon default on the part of the Developer hereunder, the Township shall, in
addition to any other remedy available to i, be at liberty to utilize the provisions of
Section 446 and 349(1) of the Municipal Act, 2001, 5.0. 2001, ¢.25, as amended {the
“Municipal Act”),

15. Developer's Liabilities & Indemnity

15.1.

15.2,

The Developer agrees to indemnify and save harmless the Township, its agents or
servants, fram and against all suits and claims, causes of action and demands
whatsoever arising out of or connected with the carrylng out of the Developer's
obligatlons in the Agreement or from the Developer having entered inta the Agreement,
and including claims pursuant to the Construction Lien Act. This indemnity does not
extend to the negligence of the Township, its officers, employees, agents or contractors.
The Township has the right to withhold and/or use any portion of any Securities
provided pursuant to the Agreement to Indemnify the Township for any legal fees,
engineering fees or administrative fees the Township Incurs to defend its interest
against any such sult or claim or demand as set out In this paragraph.

The Developer shall save the Townshlp; its agents and employees, harmless from any
and all claims, demands, losses, costs, damages, actions, suits or proceedings arlsing out
of or attributable to any act or omission of the Developer or those persons for whom
the Developer Is responsible, connected with the Works for this Plan Including
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16.

17.

18.

inspection of the Works, It is specifically understood and agreed that Inspections of any
aspect of construction, review by the Township’s Engineer, Township Public Works Staff
or any other works or actions undertaken by the Township, It's agents or servants (which
are herelnafter specifically agreed to be acting as agents of the Developer with respect
to such work), shall impose no Hability upon the Township to the Developer and the
Developer specifically agrees that no such ¢laim will be made,

Securities

16.1.

1s6.2.

16.3.

16.4,

16,5.

Before signing the Agreement, the Developer will deposit with the Township an
Irrevocable Letter of Credit or Letters of Credit from a Tler 1 Canadian chartered bank
and any cash deposits required by the Township (the “Securities”), issued In accordance
with the requirements of the Township's Solicltor, with the Letters of Credit in the
format set out as in Schedule “B” attached, and in the amount as set out in the
Agreement,

The Developer acknowledges and agrees that the decision whether or not to drawupon
the Securities to pay any obligation of the Developer arising from the Agreement, be it
financial or otherwise, shall be made by the Township In the Township’s sole and
unfettered discretion. :

All Letters of Credit shall have a minimum guarantee period of one {1} year or such
longer time as the Township decides and shall be renewed automatically thereafter by
the bank of issuance until released by the Township or until notification is delivered by
the Issuer to the Township of anintention to release the Letter of Credit which notice is
to be at least thirty (30) days prior to the Intended release by the issuer

The Developer acknowledges and agrees that the Securities are being deposited with
the Township to cover the faithful performance of all of the Developer's obligations
under the Agreement. The Developer further agrees that any Securitles deposited with
the Township may also be used for any other requirements of the Township induded in
the Agreement. The Developer agrees that the Securities may be drawn upon by the
Township at any time and from time to time upon written demand

In the event of an Increase to the estimated cost of the Water Supply and Distribution
Upgrades, the Township may request, and the Developer shall provide additional
securities as required by the Township within thirty (30} days of notice, failing which the
Developer shall be considered in default of the Agreement.

Securlty Breach

17.1.

17.2.

i under the terms of the Agreement any of the following occur then there shall be
deemed to be a Security Breach of the Agreement:

17.1.1. the Developer fails to renew the Letter of Credt one (1) month before
expiration, or

17.1.2. the Developer fails to provide additional Securities as required under the
Agreement.

In the event of such a security breach, the Township shall have the absolute right to
terminate the Agreement, and to forbid any further work being carried out until the
Securities have been restored, renewed or increased as required

Notice

18.1.

Where the Agre_ement requires notice to be delivered by one Party to the other, such
notice shall be in writing and delivered either personally or by email at the addresses
noted below. Notlce shall be deemed to have been given on the date of dellvery,
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Township:

The Corporation of the Township of Essa
5786 Simcoe County Road 21

Utopia, ON  LOM 170 .

Attention: Greg Murphy, CAO

Tel: (705) 424-9770

Email: gmurphy@essatownship.on.ca
Developer;

BRCOKFIELD RESIDENTIAL (ONTARIQ) LIMITED
7303 Warden Avenue

Suite 100

Markham, Ontarlo

L3R EY6

Attention; David Murphy, ASO

Tel: 905-948-5198

Email: David.Murphy@brookfleldrp.com

or such other address, emall address as the Developer has provided the Township’s Clerk in writing
and any notice emailed or delivered shall be deemed good and sufficlent notice under the terms of

. this Agreement,

19. Municipal Act- Section 349 (1) and 446

19.1.

The Developer acknowledges and agrees that any action taken by the Township, or on
its behalf, pursuant to the Agreement, shail be in addition to and without prejudice to
any Security or other guarantee given on behalf of the Developer, for the performance
of its covenants and agreements, and upon default on the part of the Developer, the
Township shall in addition to all other remedles available to it, be at liberty to utilize the
provisions of Section 349{1) and 446 of the Municipaf Act, , plus all remedies available
to it pursuant to any Township By-law passed under the Municipaf Act or the Planning
Act, if the Township has exhausted alf Letters of Credit and cash deposits, and the
Developer has not replaced these Securities as required by the Township.

20. Agreement Not to be Called Into Question

20.1.

The Developer agrees that it will not call into question, directly or indirectly, in any
proceeding or action in court, or before any administrative tribunal, the Township's
right to enter into and enforce this Agreement, The law of contract applies to the
Agreement and the Parties are entitled to afl remedies arising from it,
notwithstanding any provision of section 51 of the Planning Act, Interpreted to the
contrary. The Township and the Developer agree that adequate consideration has
flowed from each Party to the other in relation to this paragraph and that the terms
of this paragraph are not severable by any Party. The Developer further agrees that
it shall not take the benefit of the Agreement and allege entitiement to any greater
rights than as set out In this Agreement. The provisions of this paragraph may be
plead by any Party in any action or proceeding as an estoppel of any denial of such
right.

21. No Fettering of Discretion

211,

Notwithstanding any other provisions of the Agreement, the Parties hereto agree
with each other that none of the provisions of the Agreement (including a provisian
stating the Partles intention) is intended to operate, nor shall have the effect of
operating, In any way te fetter efther the Township Council which authorlzed the
execution of the Agreement or any of Its successor counclls in the exercise of any of
Council's discretionary powers, duties or authorlties, The Developer hereby
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21.2.

21.3.

acknowledges that it will not obtain any advantageous planning or other
consideration or treatment by virtue of the existence of the Agreement.

The Developer agrees that if any other party successfully challenges the Agreement,
the Townshlp has no obligation to complete the terms of the Agreement Including
the construction of the Water Supply and Distributions Upgrades or to refund any
money to the Developer, save and except the remainder of the unused Front Ending
Contribution in Section 7.1.1, at the point in time there is a successful challenge to
the Agreement, once the Township, In Its sole and unfettered discretion acting
reasonably, has determined that it has no further liability or exposure to costs
pursuant to the Agreement, or In any way refated to the Agreement.

The Township and the Developer agree that if any dispute arises under Sectlon 21,2
above, it shall be referred to a single Arbitrator to be agreed upon by the Parties, If
the Parties are unable to come to an agreement on the selection of an Arbitrator,
either Party may apply under Sectlon 10 of the Arbltration Act, 1991, 5.0. 1991 c, 17
forthe Court to select an Arbitrator. The Arbitration shall proceed under the rules
and procedures as determined hy the Arbitrator pursuant to Section 20 of the
Arbitration Act, 2991, 5.0. 1991 c. 17. The Arbitration will take place in the Township
of Essa Municipal Office or such other mutually agreeable location. The
determination which shall be made by such Arbitrator shall be final and binding upon
the Parties hereto, their successors, administrators and assigns, and there shall be no
appeal from such determination. No costs shall be awarded at the Arbitration.

22, Severability and Enforceability

22,1,

The Township and the Developer agree that all covenants and conditions contained in
the Agreement shall be severable, unless speciflcally stated otherwise herein, and that
should any of the provisions of the Agreement be declared invalid or unenforceable by
a court of competent jurisdiction it shall not affect the enforceability of each and every
other clause contained herein.

23.  Waiver

23.1,

The failure of the Township at any time to require performance by the Developer of any
obligation under the Agreement shall In no way affect its right thereafter to enforce
such obligation, nor shall the walver by the Township of the performance of any
obligation hereunder betaken or be held to be a waiver of the performance of the same
or any other obifgation hereunder at any later time. The Township shall specificafly
retain lts rights at law to enforce the Agreement.

24.  Further Assurances

24,1,

The Developer agrees to complete and/or exesute such further and other acts,
assurances and other things that may be reasonably requested by the Township from
time to time to give effect to the full intent and meaning of this Agreement.

25. Effective Date

25.1.

The Agreement shall be effective from the date It Is executed by the Township and the
Developer.

26. Interpretation of Agreement

26.1.

The part number and headings, subheadings and section, subsection, clause and
paragraph numbers are inserted for convenience of reference only and shall not affect
the construction or interpretation of the Agreement.
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27.

28.

29.

26.2, The Agreement shall be construed with all changes in number and gender as may be
required by the context.

26,3, Reference herein to any statute or any provision thereof shall include such statute or
provisions thereof as amended, revised, re-enacted and/or consolidated from time to
time and any successor statute thereto,

26.4,. Al obligations contained herein, although not expressed to be covenants, shall be
deemed to be covenants.

26.5. Whenever a statement or provision in the Agreement is followed by words denoting
Inciusion or example and then there Is a list of, or reference to specific items, such fist
or reference shali not be read so as to limit the generality of that statement or
provisions, even If words such as “without limiting the generality of the foregoing” do
not precede such list or reference.

Governlng Law

- 27.1. The Agreement shall be governad by and has been construed-in accordance with the

30.

31

32.

33.

laws of the Province of Ontario and shall be treated in all respects as an Ontario
contract.

Entire Agreement

28.1. The Agreement constitutes the entire Agreement between the parties pertaining to
the subject matter hereof.

No Modification

29.1. No madification of, or amendment to the Agreement shall be valid or binding unless
set forth in writing and duly executed by the parties hereto.

Headings

30.1. The headings inserted in the Agreement are inserted for convenience only and shalf not
be used as a means of interpreting this Agreement.

Singular, etc.

31.1. The use of words in the singular ar plural, or with a particular gender, shall not limit the
scope or exclude the application of any provision of the Agreement to such Party or
circumstances as the context otherwise permits.

Regfstration of Agreement

32.1. The Developer consents to the registration of the Agreement by the Township on the
Lands.

32.2. The Ceveloper consents to the registration of any additional agreements with the
Township amending, adding to, or deleting any of the terms ofthe Agreement on the
Lands. '

Cansent to Assign

33.1, The Developer shall not assign the Agreement withaut the written consent of the
Township, The Township agrees that it will provide its written consent to any
assighment provided:

33.1.1. The Ceveloper is in good standing with respect to all of its obligations under
the Agreement;
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33,1.2.The person or entity the Agreement is assigned to (“Assignee”) agrees in
writing to assume all of the outstanding obligations of the Developer under
the Agreement including but net limited to the Developer's obligation to
provide and maintaln Securlties to assure the due carrying out of the
Agreement; and

33.1.3.The Assignee shall be shown as the registered owner of the Lands.

33.,2. Upon any such assignment being completed, the Developer and the Township shalt
have no further obligations to one another under the Agreement, which sald
obligatlons shall be between the Township and the Assignee, provided that the
Township shall not be required to return to the Developer any of its deposited
Securitles until Securities in a like amount and in a form satisfactory to the Township's
Salicitor are deposited with the Township.

34, Schedules

34.1, The Schedules attached hereto form part of the Agreement and are comptised of;

Schedule “A"  Description of the Lands;
Description of Township Lands ;
Schedule “B” Letter of Credit

35. Enurement

35.1. The Agreement shall be binding upon and enure to the benefit of the partles to the
Agreement and their respective administrators, successors and assigns. In the event of the
sale of the Lands, the Developer agrees to obtain the purchaser’s covenant in writing to
assume responsibility for the performance of the Develope:’s continuing obligations under
this Agreement.

IN WITNESS WHEREOQF the Parties hereto have hereunto affixed their corporate seals under the
hands of their proper officers duly authorized in that behalf.

DATED this O day of DecesreNoes 2018

THE coapongom oj THE TOWNSHIP OF ESSA
Pér:

Name: Sandie Macdonald
Title: Mayor

I SN G
Name: Lisa Lehr
Title: Clerk

We have authority to bind the Corporation,

“ N
DATED this 6 ul day of recn bor— 2018

,

BROOKFIELD RESIDENTIAL {ONTARIO) LIMITED

Per: W—__

Nama: Peter Schut
Title:

Per: %Wﬁ
==

Nam’E:;ISavid Murphy

Title:  ASO

We have the authorlty to bind the Corporation.

\bererica mcknightassala4247083- brookdiold residantial joniario) I'mitad - drafl plon of subdivision\d-FINAL-waler suppiy fronl-ending egraament - novembar £, 2018 docx tam)

12

32

V¢




1)

2)

SCHEDULE “A”

Note: It Is understood and agreed that this Schedule forms part of The
Corporation of the Township of Essa Water Supply and
Distribution Upgrades/Front-Ending Agreement

Dascription of the Lands:

Part of Lot 16, Concession 4 Essa, being Parts 1 and 2 Plar 51R-41377; Township of Essa,
County of Simcoe, being all of PIN $8990-0115(LT).

Assessment Rofl Number: 4321 010 007 15400

Description of Townshlp Lands:

Part of Lot 16, Concessfon 5, Pts 1, 2 & 3, Plan 51R-41354, Township of Essa, County of
simcos, being all of PIN 58111-0347{LT). . )

and
Part of Lot 16, Concession 4, Essa Township designated as Part 1 on Plan 51R-41420

except Part 1 on 51R-41473, Townshlp of Essa, Caunty of Simcoe, being all of PIN
58990-0119{LT).
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SCHEDULE “B”

Note: It Is understood and agreed that this Schedule forms part of The
Corporation of the Township of Essa Water Supply and
Distribution Upgrades/Front-Ending Agreement

FORM OF LETTER OF CREDIT
BANK OF
DATE OF ISSUE: 2012
APPLICANT: BENEFICIARY:
Name of Customer The Corporation of the Township of Essa
Address of Customer 5786 Simcoe County Road 21,
Address of Customer UTOPIA ESSATOWNSHIP ON 10M 1TO

{hereinafter called the “Applltant”) (herainafter called the “Beneficiary”)

AMOUNT: and Canadian
Dollars {Cdn. & .00)
Irrevocable and Unconditional Standby Letter of Credit Number: (The “Credit”}

Except as otherwlse expressly stated, this Letter of Credit is issued subject to “Uniform Customs
and Practices for Documentary Credits, 2007 Revision, being International Chamber of
Commerce Publication No. UPC 600L".

We hereby authorize you to draw on the Bank of ; ; )

: , Ontario, (postal code), for the account of our customer,
. . , Ontario, (postal code}, up to an aggregate
amount of and Canadian Doliars
{Cdn. § .00} to ba honoured upon demand.

Pursuant to the request of our said customer, , We, the Bank of ,
hereby establish and give to you an Irrevocable Letter of Credit in your favour, in the above total
amount, which may be drawn on by you at any time and from time to time upon written demand
for payment made upon us by you which demand we shall honour without enquiring whether
you have the right as between yourself and our said customer to make such demand and without
recognlzing any claim of our said customer, or objection by them, to payment by us.

Demand shali be by way of a letter signed by an authorized signing officer of The Corporation of

* the Township of Essa. Partial drawings shall be permitted. Demand drawn under this Letter of

Credit is to state on Its face that it is drawn under this Letter of Credit stating its number and
date. The original Letter of Credit must be presented with the demand to us at the Bank of

, , , Ontarlo, (postal code), at or
before 4:00 p.m. (EST), for our endorsement of any payment thereon For partial drawings, a
capy of the Letter of Credit may be presented with the demand; for the final drawing, the originai
of the Letter of Credit may be presented with the demand.

The tetter of Credit, we understand, relates to a Pre-servicing / Subdivision / Develepment-/
Condominium / Site Plan / Other Agreement, including but not limited to municipal services and
financial obligations, between our said customer, , and The Corporation of the
Township of Essa, and Mortgagees, regarding Pre-Servicing / Subdivision / Development /
Cendeminium / Site Plan / other Agreement of , s '
{property description}, Township of Essa, County of Simcoe, Province of Ontario.

14

3

Yy




Schedule "B”

Page 2

The amount of this Letter of Credit may be reduced from time to time, as advised by notice in
writing, giver to us by an authorfzed signing officer of The Corporation of the Township of Essa.

We hereby agree that drawings under this Letter of Credit will be duly honoured upon demand.

The Letter of Credit will continue in force for a period of one year, but shall be subject to the
condition hereinafter set forth, It Is a condition of the Letter of Credit that it shall be deemed to
be automatically extended without amendment for one year from the present or any future
expiration date hereof, unless at least thirty (30) days prior to the present or such future
expiratlon date, we notify you in writing by registered mail or courier with proof of receipt by
you that we elect not to consider this Letter of Credit renewed for any such additional period.

For and on Behalf of
Bank of Bank of

(Authorized Signature) {Authorized Counter Signature)

Letter of Credit Number:

THIS DOCUMENT CONSISTS OF TWO (2) PAGES
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TOWNSHIP OF ESSA STAFF REPORT

STAFF REPORT NO.: CAO0014-20

DATE: February 19, 2020

TO: Committee of the Whole

FROM: Colleen Healey-Dowdali, Chief Administrative Officer
SUBJECT: Corporate Policies and Procedures
RECOMMENDATION

That Staff Report CAO014-20 be received; and

That Council consider authorizing the CAO to organize the Municipality’s policies and
procedures in the categories of Corporate Policies vs. Administrative Procedures such
that only the Corporate Policies would require Council endorsement.

BACKGROUND

This CAQO has been reviewing the policies and procedures of the Municipality and working
to better organize such policies and procedures for easier access and retrieval.
Attachment 1 provides a current listing of what the Municipality considers as its policies
and procedures. This CAO would like to point out that it is somewhat cumbersome to
retrieve some of the listed policies and procedures, in particular, those not used everyday
(the current listing seems to lump everything together).

As the Municipality has grown over the years, additional policies and procedures have
been added to the inventory, and policies and procedures are relied on more than ever.
In fact, policies and procedures are now referenced on a daily basis. With this in mind,
this CAO believes it is time to take stock of items and reorganize the listing and categories

so that current staff can focus on a robust and organized means of training using

technology.

Note that over the course of the past year, staff has initiated a Training-Tracking system
with calendar reminders and associated file listings. Plus, the staff member devoted to
HR (this CAO’s Executive Assistant) has made use of computer login and web-based
training with the assistance of the HR Downloads program. Furthermore, a review of
several policies has occurred, with some new policies being developed to meet demand.
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Corporate Policies and Procedures

Page 2 of 3

COMMENTS AND CONSIDERATIONS

Not only does Essa now make use of other shared and web-based HR information and
resources, Essa has recently worked back and forth on HR with other neighbouring
municipalities. At one such session, this CAO consulted with other CAOs and learned
that the other municipal Councils did not review and adopt every municipal policy or
procedure - just the ones with budget impacts. This CAO would not only like to reorganize
the Essa policies and procedures for better efficiency purposes but with the end in mind
to go forward with Council review and adoption on corporate policies only and not on
those procedures affecting day-to-day administration and with no budget impact. In fact,
it is thought to divide the current listing info Corporate Policies vs. Administrative

Procedures.

This CAO thereby proposes to divide the existing policies and procedures as follows:

Corporaie Policies

Administrative Procedures

Statement of Principles
Respect and Responsibility
Code of Conduct
Discrimination and Harassment
Disciplinary

Hiring

Accessibility Standards
Procurement

Grants and Donations
Purchase or Sale of Land
Access to Info

Tangible Capital Assets
Meal Allowance

Water Payments

Criminal Record Check
Reimbursement of Business Expense
Use of Municipal Vehicle
Driver’s License

Mileage Expense
Computer Use
Switchboard

Security

Timeclock

Moonlighting
Attendance

Employee Privacy

Cell Phone Use

Dress Code
Accessibility

Stand-by

Note: departments further have their own procedures which would not come to Council,
now or through this proposal (ie standard operating procedures). Of course, every By-
law comes to Council for adoption, including the Township’s Terms -and Conditions of

Employment By-law.

FINANCIAL IMPACT/-

None. (C//m
y
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CAO014-20
Corporate Policies and Procedures

SUMMARY/OPTIONS

Council may:
1. Take no further action.
- 2. Authorize the CAO to proceed with a reorganization of policies and procedures

3. Direct the CAQO as Council may so wish.

CONCLUSION

Option #2 is recommended.

Respectfully submitted:

Colleen Healey-Dowdall
CAO

Attachments: List of current policies and procedures




CORPORATE POLICY AND
PROCEDURE MANUAL

HUMAN RESOURCES

A02-2020 ~ Stand-by Policy

RZone Policy — Respect & Responsibility

HR2019-01 — Criminal Record Check/Vulnerable Sector Screening

A01-19 — Reimbursement of Business Expense Claims Policy

Memo re: Policy on use of Municipal Vehicle(s)

HR02-2011 - Driver’s Licence Policy (+ Authorized Requester Agreement- -MTQ)
HR11-01 — Mileage Expense Policy

By-law 2018-23 — Employment By-law

Code of Conduct for Employees — July, 2013

Code of Conduct — Council

HR10-01 - Statement of Principles re: Conduct of Roads, Public Works, Parks & Recreation
Town of innisfil Hosting Services Agreement

HR12-01(R) ~ Computer and Technology Acceptable Use F'ohcy (replaces C04-03 & HR12-01)
Policy — Switchboard Procedures (2008)

A07-02 — Security Fobs
EHS-15 - H & S Workplace Discriminatiop; Harassment and V|o|ence Prevention Policy

HR08-02 — Disciplinary Procedures: ‘Performance and Behaviour: Improvement’ Policy
Guideline for the Use/Purpose of the Storage Room in the Admin. Centre.

HRO1-16 — Employee Time Clock Use Policy .

A01-16 — Hiring Policy

A02-16 - Moonlighting Policy

A03-16 — Attendance Support/Absence Management

A04-16 — Employee Privacy Policy

A05-16 — Cell Phone Use Policy

A01-17 — Employee Dress Code

Accessibility for Ontarians with Disabilities Act (AODA)
Accessible Customer Service Procedure A-001 (2016)
Integrated Accessibility Standard Policy (HR13-01)

Integrated Accessibility Standards — Regulation Training (2013)
Information and Communications Procedure No. A-002 (2014)
- Employment Procedure No. A-003 (2014)

CAO/CLERKS

A17-01 — Procurement and Acquisition Policy

A04-05 — Grants and Donations

By-law 2007-80 — Procedural By-law

Resolution — Legal Services (2008)

Employee’s Gliide t6 Municipal Freedom of Information (2008)

A07-03 — Access to Information & Privacy

Closed Meeting Investigator (2008)

Council/Committee Procedures

A07-04 — Sale of Land ‘
TO7-01 — — Tangibie Capital Asset Policy

By-law 2013-60 — Development Charges

By-law 2006-48 — Transient Traders (2005-62)

By-law 2008-15 - Signs or other Advertising Devices

By-law 2010-79 — Appoint to Standing Committees of Council

Changes to Livestock Damage Program and Livestock Claim Procedure (2010)

7
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CORPORATE POLICY AND
PROCEDURE MANUAL

By-law 2011-62 — Prohibit Smoking Outdoors on Township-owned property

By-law 2012-12 — Fortification of Land _
By-law 2012-38 — CAO to approve Tenders, etc. during Council summer recess each year

PUBLIC WORKS

A01-2020 Procedures for Payment of Water Accounts Policy

A02-18 Meal Allowance Policy (updated 20843 2019)

Purchase, Rental, and/or provision of safety boot and clothing allowance (updated 2012)
By-faw 2008-13 — Heavy Load Permits

PW01-2007 — Placement of Directional Signage

By-law 85-66 — Maintenance and Operation of Water Works

By-law 2001-40 — Water Meters

By-law 2002-43 — Water Connections

By-law 2006-79 ~ Procedures to connect to water systems, including hydrants

By-law 2011-56 - Regulate use of water supplied by municipal water system (Repealed By-law
2005-84)

By-law 2006-37 — Numbering of.buildings and properties

By-law 96-58 — Require owners of buildings to connect to water works

By-law 2003-64 — [nstalling meters

By-law 2003-27 — Installation of meters and procedures for payment of water account

By-law 2005-83 — Fees for Water and Sewer Service

R07-01 ~ Time Clock Swipe Policy {see Employee Time Clock Use Poltcy HRO1-16 above)
By-law 2008-81 — Cross Connection and Backflow Prevention

By-law 2015-18 — Regulate Discharge of Sewage, Storm Water and Land Dralnage into Municipal
Infrastructure

By-law 97-43 — Connection, Maintenance & Repair of Sanitary Sewer Service .-

By-law 82-40 — Connection to Sewers

By-law 2015-64 —~ Prohibit, Regulate the placing or dumping of fill (supersedes By-law 2013-01)

A01-18 — Employee Fuel Policy

BY-LAW/ANIMAL CONTROL '
By-law 2006-18 — Licensing & registering dogs; control of dogs; |mpound|ng and seizure of dogs
By-law 2006-50 — Untidy lot and weed control information o

By-law 2007-81 — Business Licensing By-law

By-law 2006-51 — Sign Regulation

By-law 2006-48 — Transient Traders

By-law 2005-66 — Noise By-law

By-faw 2005-26 — Parking By-law

By-law 96-56 — Regulation of Guns and Firearms '

A07-01 — Dog Handling, Administration Centre — Tender for after hours canine control (2011)
A07-05 ~ Liquor License

A-07-06 — Special Occasion Permit Approval

Commencement of Proceeding by Information

BUILDING

48 Hour Notice for Inspections

Code of Conduct for Building Officials

By-law 2001-68 — Site Plan Control Area

SP07-04 — Clandestine Labs and Grow Operations

Standard Practice for Construction covered prior to Inspection

.o
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CORPQORATE POLICY AND
PROCEDURE MANUAL

By-law 2008-7 — Property Standards

By-law 2013-31 — Fence By-law

By-law 2006-32 — Building By-law-

Building Dept. Purchase of Safety Boots and Ciothing Allowance Policy

N
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CORPORATE POLICY AND
PROCEDURE MANUAL

PARKS & RECREATION
PR07-01 — Municipal Alcohol Policy
PR07-02 - General Hall/Gym Rental Policy
PRO7-03 —~.Indoor/Qutdoor Ice Policy

FIRE DEPARTMENT
By-law 2016-30 and 2015-92 — Open Air Fires “Burn” By-law
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